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Notice
Our H}rsli-:::p and Cleveland Bicycles have

not changed in prices — $43.00, $45.00,
$50.00—all this year's stock.

Harvey Milne

272 Bagot Street, Kingston.
Sole Agents for Dayton Airless Tires,
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DIAMONDS
QUALITY

Why not, when selecting a
diamond, get the best quality;
you will never be sorry for pur-
chasing a good stone, but al-
WAYs regret taking an inferior
pne.

We only have in stock first
Quality Diamonds, whethar In
Rings,. Pendants, Brooches,
Earrings, S8tick Pins,
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Next month the kiddies will
be back to the task of making
themseives better fit for the life

ahead

are you glving the child a fair
—~#how? Is he backward, cannot

study any length of time, with-

out healdaches and print blur-

ring? Does he suffer pains in

head or back?

These and many other com-
plaints come from defective
eyesight.

If your child is backward and
has any of the above symptoms
consult

il | $30,000.

jiof you does not like the boss

‘| an established

OF.. D.
Post Ofice B

Accessory
you want.

'MOORE’S--

Re-built tires are Wnl money savers. Try one,

MOORE’S -

Have rnnr size H_.I!‘rll. stock and will put it on guick.

Department is the largest—we have just what
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MERCHANTS’ COLUMN
Edited by :

MANSFIELD F. HOUSE

(Copyright.)
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accounting, advertisin
siip—will be dealt with, not theoretically,
#ctually in use by successful merchants,

HUGHES' LETTER TO CLERKS
SECRET OF His SALES,

J. F. Hughes, of Pratt, Kan., three
Erl ht a dry goods store
e which was commonly known as
& “run-down” establishment, [t wWas
an annual business of about

Today the annual business

ulates the sale
through the v
Year is ome of
advertising that ha
out by the J. B.

Company,
The

by Mr, Hughes is in excess of | tise

$150,000 and instead of th

emplo when he
store he has :.;ud

res or four
bought the
force of from eighteen

1|to twenty-five,

Mu¢h of his success,

lieves, is due to the fact that he
writes letters to his clerks

The following is ¢ pical of the let-
ters by which i(r ughes builds the
morale of his salespeople;

r Friends:

There are two grave charges laid
at this store’s door that make us fesl
very bad. One, that the elerks do not

wait on customers prﬂmpt.!_{ and that |

most every store in town ves better

service, he other, that our clerks
&re not pleasant, and in some Casen
even shortspoken and Snappy to the

|¢ultﬂmem.

Now, presuming that
charges are true,
ultimate outeome

these serious
whiit would be the
of & store that al-
lows its clerks to follow this policy?
I ean say without a question that it
would mean failure.

The people of this community do
not have to trade with us anc we
cannot afford to have our customers
fun away, just because some ofie of
us is not feeling well. or gome one
or the
store management. This mistreat-
ment of the customers, that the boss
Apends days and nights trying to get
into his store an trying to rrus.-u
them friends and regulars, is & direct
slam at the management.

We insist that, beyond everything
else, our employes must give every
customer courteous treatment and
undivided attention, strivin always
to please. This store would not hate
& position for you if it did net have
line of customers on
which to base its business

We want this bulletin to get next
0 your hearts and to be plain some
of you are not ving the stofe the

t it must have to

proper su
aucceed. r1m'tl=lmul part about it ja|M
uhable, s0 far, to find[dra

that we are
out just which ones sre dri
the customers instead

, | estimated.

that it should, and .
unthinkingly, failed to do our full
duty toward our customers. Please
try to impress upon yourselves the
value, to store, of making every-
one that
customer.
cannot succeed.
Then let us all do away with that
chy look and unplaasant
ﬂgm that we have, and never fail

:

Mr. Hughes |it®

. €S across one eolumn, but
ap is always topieal and calls

attention to the “special bargain” f-
fered in hand a8

Sprayers or
shears or any of the thmlmfnfnd
ong articles that come in handy dur-
ing the different sessons. e ad-
vertisement is directed to out-of-
Frospects and quotes the price for the
article deseribod, together with the

amount of rcel tage necessa
for mail del very, g g

The direct returns from these ad-
vertisements are easily traced and the
| volume of orders that comes in during
| the next few days is elear proof of

their value and ability to reach out-
side customers

An idea of ti!u sales
medium may be
lowing resu ts—pick
cured through thi
advertising;

In one week 1000 metal fee tongs
were disposed of: three gross of sew-
ing awls at 50 cants apiece; 300 hand-
saws at §1 each; gross of too)
gnndpn at §2 uc'h: one gross of ¢om-

ination wrenches at 75 cents apiece;
hundreds of hand Sprayers, garden,
grass and pruni shears, ete, be-

n
| sidas stimulating tge local sale of the
articles advertised.

Company Has Always Advertised.
C. Richard Watson, general man-
r, who has been coninected with the
pany  for more than
forty years, has this to say about its

advertising poliey: '

“The company began advertising
INany years ago, a8 far back as our
beyond the memory of

records go and

any member of the present firm. *We
are continuing the advertising, for
it continues to pay. It you have
& splendid display in your window on
onday and then keep

with their advertising, advertise
ofice and then qnit—-mhili, if ﬂ;ﬁ}-
kept at it, they find that e
cumulative value advertising in
dellars and cents gcannot be over
e
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Girls' Patent 1 and 2 Btrap Slippers; sizes 11 to 2; special value .. $1.75
=——This Week Only—

e

L g

"l11_1 F‘I‘Jl
Sale of Men’s e m'llilil%:.\li m
dllam IS j nn Ry |

Erm'

PEEREE N L
r ' TLr.

5 - —-.-_—---.-—.-—J'i

J)

A big discount on
every hat.

Ladies’ Panama Hats

Children'n Summer
Hats.

FANCY RATTAN, COOL

for ving room, lawn, or porchs; upholstered in cre-

tonnes or tapestry; settees, arm chairs and rockers;

It enables you to furnish in artistic way at moderate

Men's Soft Straw
Hats

All at Clearing Prices

for service, as a full staff of up-
cabinet makers are at your service, -

JAMES REID

' Phone 147 For Service e
cAMPB[u. BRUS e gy

Kingston's Largest Hat Dealers

Owing to the Government tak. -
over thes lower Lt of the

in which my o lcés wearyg
for the lncome Tax Cygme.
8%, I have been vompeled

Fémove to other l’l‘lﬂlﬂ; d
oW be found at 11% r::l

Star Fruit §&
Candp Store ||| —ricxie and Roiwne. o doars abovs. W

sece oo ([l C. H. PICKERING B
- 400

to 492 Princess Btreet
¥ frem the Biar m Phone 580
Candy Store.

88 Princeay Street. Phone IT3 m....,..__._-:=== e m

I (3058, "L, “qtety | Cook's Coten Roof Compound

=350

—Prime Western Beef.
—8pry ng: Lamb.
ooked Meats.
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