PAGES 9-16

e =

The Baily British

i

. B — e s e el
— = e . E—— - ————— ey e = - R

« JULY 9, 1919

- : &
| ISSAC HOLDER, BATTERSEA
Hu Imor Of J . w. Leonard. ls Eighty-eight Years Old—Many
MERCHANT’S COLUMN o 5 Fiis Scrmp finok sné Hin Wk S T

v Battetsea, July 7.—Isaac Holder,
one of Battersea's highly esteemed
Edited by  ‘The lats James

residents, recemtly celebrated his
elghty-eighth birthday. Mr. Holder
W. Leonard, for-
MANSFIELD F. HOUSE merly generai su-
(Copyright. )

has beén in failing health for some
perintendent of
&—-——. T - _‘#

time, but his condition is reported
improved.
Mrs. (Dr.) Moore who was remov-
oo Lo F. R, ed to the Kingston General Hospital
Toronto, was one suffering from a fractured hip, is pro-
Ta this column, which appears every Monday, Wednesday and Satur- of that picturee-
day, will appear news and short articles of specinl interest to merchants, que type of rall-
their salespeople and business meén and women in gemeral. All phases ot road man which
store managemeni-—=buying, accounting, advertising and retail salesman
ship—will be dealt with, not theoretically, but by descriptions of mﬂlhﬂqn
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Here is an opportunity for you to:

(n) Enter upon a profession which:
1. Is nseful.
2. 1s pleasant work,
8. Gives you time to yourself,

b
4. Gives an assured position at an increasing salary.

(b) Acquire a specialist training free of cost

(c¢) Decide on some definite work.

(d) Be of service to your country and fellow citizens in
peace, as you have been in war, :

The Ontario Department of Education desives to aequire
the services of men who have fought at the fromt to train as

Teachers in Ohtario Schools

This step is taken in the belief that the educational sys-

Eressing favorably. Dr. Robinson
has purchased the Enmis property on
Oburch street and has imroved #t
with the addition of & new verandah.
ia passing into Both the Granite and the Van-
bistory. Luven house are full to overfiowing
actunlly in use by successfil merchants, ’ The older gen- ;I*ﬂm #ﬁ?ﬂ“’;g:‘lﬁ‘- 'H“m:n;mz:
§ " that if they wish drugs they will i ) . ny |
‘Tit=for-Tat” Can find them at the drug store. 1t wonld WEtion ., - ?‘mifﬂ*hﬂk;?ﬂg?ﬂdilﬂi ‘riﬂi;;
Be Dangerous ﬂ-ll:“' not pay to try to sell a side line full _ i R gn ;'E Fﬁgr ThE 3 Tu‘r v
One day a sslesman for a certain|Of pure velvet to any of thosé men : are harvesting a.al{é-aﬂr c?-nn of bhay.
hardware apeesdalty was turned down B ; LR e Mise Alice Jamleson left on Sat.
by his legical customer in a town nutll.uw Profits Shown :::T:SI t:'t “E'f;i“d,‘ Lhiﬂakuemmal:tri muﬁgl
far from Santa P&, N, M. in Grocery Stores Quarrie, teacher at Cedar I,;k:fﬂ&e,,
“1'll just show that smart Alee!” Total expenses of the average gro- & successful term, has. returned. to
he sald as he crossed the street and E;’:;‘(::fs nl:':: um}r}fﬁs i}tzlrn:*:ﬁ:.“]c:rlf Irhf : 3 her home in Kent county for the hol:
Sisutally: shsok his fist under the o 8 I : fﬂ Yy b.0 days. 8. M. Anglin, of 8t. Albert's
pér cent of net sales, and stock turn College, Belleville, arrived home on
hardware man's nose, “I'll jupt show . . :
him that I can sell in this town even
if he is the only hardware man in
town.”
And he did.
A doctor had taken over the only
drog store and was a ready llatener

o the saleaman's talk of extra pro-|

fits, He put In the specialty. He
almo added two or three other lines
that were right out of the hardware
man's stock. Being side lines and,
therefore, Uringing pure velvet, the
doetor-druggist priced them pretty
¢lose, It was not long before the hard
ware man heard of It. When he did
his collar singed his hair.

Tit for Tat.

1 always dida think I ought to
¢arry some stock foods and remed
jes,” anorted the hardware man.

is about seven times a year on the
average. These figures are the result
of extensive Investigation by the
Harvard University bureau of busl-
ness research,

Tha investigation, howevar,
brought to light cases of expenses as
low as 10.4 per cent. net profits as
high as 11 per cent, of net sales and |.
A stock turn as high as 23.8 times a
| year. These figures are for stores
which handle groceries exclusive.y,
and do not include chain stores,
| Sales per salesperson range from
$5,000 a year to $20.000. but the av-
érage clerk sells $10,000 worth of
| merchandise in that period.

These figures are compiled from
the investigation of 253 storea in one.
both large and small cities, mainly in
the East and ?-Iiddiﬂ West.

Little uniformity in bookkeeping
records was found among these on."”
stores,-and before the results could

charac-
Leonards abrupt

Mhis 48 my crown! Nothing doing!”™

THE LATE J. W. LEONARD
. » Well-known Railway Man, for' Many Yeéars a

terimed “Jimande ; by ' Y
Leading Official of the C. P. R.
and eofficient administration. But the hat began to show signs of deecay.

Janntily “J. W." cocked it over one eye, it wilted and faded. So
his good friend, W. R. Callaway, now general passenger agent of the Soo
Bine, took Mr, Leonard up on the hat question and urged him to get a new

“Woat for?™ demanded J. W. “Nobody wonld know me in another hat!
Mr, Callaway finally offered to buy a new hat, and J. W. sadd: *“You're

Thursday for the summer,

Vigitore: Mrs (Rev.) Ebersolé and
son and O. Sears, of Buffalo, N.Y.,
and Mrs. Neill Campbell and Keith, of
Toronto, at J. L. Sears’: Mr. and
Mra, Kirk, Kingston, at F. W. Balla":
Fred VanLuven, of HamiWon, and
Robert, of Smith's Falls, at C. M.
VanLuven's; Major and Mrs. Otto
VanLuven, Montreal at the VanlLu-
ven house; Alva Wood, of Snow Road,
at K. Willams': Misa Myrtle Leish-
man, Kingston, at Karl VanLuven's:
Dr. and Mrs. Bridge, of Ohlo, at
| Thomas Hogan's; Miss Olive Todd,
nurse-in-trainbng at Kingston Qen-
eral Hospitad, at W, 8. Anglin’s.

The Commona High Cost of Liv-
{ing committee finds that no material
| reduction in the cost of commodities
| in regard to which inquiry was made

tém, in this manner, can acquire men of such spirit and foree
that the full benefits of the war experience, and of the sacrifices
made, will be the inheritance of the children of the Province,

With this end in view the Department has decided to

PAY THE EXPENSES
Of the soldier in training, including tuition, books; travell-
ing expenses and living eXpenses,
QUALIFICATIONS :

1. Applicants must have attended a High Behool or Colle-
giate Institute, or have had an educstion of an equivalent, stand-
ing, either in Ontario or outside it— { England, ete. )

PROCEDURE:

If outside of Toronto write to address below for faller in-
formation, and an application form, Arrangements will be made
for a personal interview to discuss your individual case.

If in Toronto call at address below between 10 am. and
12 moon any morning, bringing with you your discharge certi-
ficate, '

W. ERIC HARRIS, B.A.

A new derby was purchased, sleek, and in the latest fashion of the ll:!‘ill be expectad, except by increas-
4 : eightoen nimeties, J, W. put #t on, and ordered the famous old sloach hat ing the volume at a lower cost of
I'll put in some common, every day | iransferred and retotalléd in accord-| go be sent home. Iprﬁd“cuﬂ“ or by lowering the cost

dings such as witch hazel and men-|ance with the system evolved by the Next JW. s ed on the in the old slouch hat! ' | of distribution
tholatum. Might just gs well sell | hyreay as the most efficient for gen- 2 morning, J.'W. appear job : of dls k

h folks that) ecor i Another anecdote indicates the late Mr. Leonard's guier but effective On Saturday last the 'death oc- ‘w
THEAS 1o tha - folke v\ come In. | eral use. method of brushing away the vanities of human naturé, A young man |carred at Beachburg, . of David} mc e

s - 4 ' x e e i i i,
Dﬂ-c'lll' be handHng corn llllﬂl"fr'“- I'he stores examined included only applied for a job to hdm. This young man was sporting a walkjng stick. Bradley at the age of ninety years. Blanche and “Aurele Gravelle, of , will be taken Lo Brockville this yeek
next." Beforg long his drug line wus | those which handled Eroceries. and “I'm afraid we can't do amything for you," said Mr. Leonard. “We |Hi: life since early manhood was|Ottawa, who were recently 1ru.m1‘fur treatment in the Eastern Hos-
supplemented - by a little case of | meats, The principal difference in the| pan% use & ame man ™ - |spent on Zion Line, Westmeath. gullty on a charge of shoplifting, | pial. They are both drug addicts.
cheap eandy and chewing gum, average experience of the two classes “But I'm not lame!” protested the applicant. : TS, '
Nﬂlurﬂ”f, this 1[1]"!“.51‘}{' the llrllﬂ'- was that the stock-turn “I‘.'I.II.'EE e mmm‘ mﬂﬂ“ asked J. W -
e e Sl s brother-in-law |stores handling meats was a little The applicant got the job, but he discarfed the stick and aleo & certain
was in the grocery and dry goods higher on the average, ranning about Brame of mind out of which t.fnﬂ, stick arose
vusiness. o it was not long before | nine times instead of seven. Mr. Leonard was a man of few words, a trait@mt endeared him to his
Dloseiad ot mith oy Soods slore | Accounting Lowers Fxpense. friends and which secured hit in dhe hiwh estoem of the thousends
blossomed out with some of the hea- It was noted in the investigation — bk with whom he dealt for the rallway X .
per hardware agticles such as wero | that those stores which showed. to- e old comrades in the old Credit Valley Rullwd¥ entorpsise, only
too large to be handled in the drug tal expenses of 13 per cent. or lower are left: Mr. R. M. Callaway, general mﬂsénger agent of the Em* line2:

store. Then a war started that made | were generally able to give consider-
5 T4 S - sub attemmnt ) Mr. AM. Price, general manager of the C. P, R.: Mr. H. & Suckling, treas-
Vaon rpits’s mgrine PLiably. more exact and detailed infor- arer C. P, R. and Mr. A.'L. Herzberg, divisioral eagineer. .

look like a prayer meeting. Prices |mation concerning their business HIS GREAT LOVE OF WORK
Deep down in the recesses ﬂ.tﬁtﬁﬁmm it would appear that the late

were cut, newspapers did a thriving | than those .with higher expenses,
Dusiness on “special offerings” (bat|This indicates that the advantage of . W. Leonard, whosé life-motto was, “I want to do uhe wock eatrusted to
1o 1 very begt way.that I can,” ehanld have beey pamer for the appro~

b ught in revenue such as the pub- low expenses—and,  consequently,
Hﬁm e . | Megher prof s the result of ac- his fellows. In a scrapbook, coutaining the clipplors of ne
or the past twenty years. there 15 a letter frém Lord Shaughresay,

1?1:1!:'&!! ::I; of :t:rn«::l:ﬁ:n&"au- curate bookkeeping methods.

n 5 “ 1 - : o 3

088 good, no dou ut, , The other stores don't stand so congratulating him upon the manner in which he had movad the wheat crop|
his first year as assistant svperintendent of the western divis

Butit was not long béfore the wo- | well; ‘because they don't know so
is evident that he valued the letter g3 27 #vide e of work ﬂ

The Department of Kducation, 46 Richmond Street West,

“Now's my chance. While I'm at It | he compared the figures all had to be TORONTO, ONT.

e g i e

ﬁun who wanted a certain drug.item | well whera they 'stand,
began te find that the hardware man| Anothe jsignificant fact brought

 had_ overlooked it and the drug store | gui by the'investigation is that while| G0N rather than as the approval of the head of the evstesy
man had not worried over it, feeling | the average stock-turn I8 seven, a|™ T I :

that if he delayed long enough to
‘make an order of size no harm
would be done because the hardware
man would have it, anyway. People
began to roast the merchants of the
town Vacause they never had what a
person wanfed when he wanted it.
Many lines were let go to seed be-
capse there was no money in it on
;:;Lhuh of competition then in ef-

The “Unscrambler” Arvives

Alter eight months a“new sales-
man came for the hardware house to
succeed the disgruntled one who had
sown the seed of discord. The new
man saw the conditions and after a
perapiring forenocon in pursuit of the
elusive buck which went across the
-$treet, up the street, down the street
‘and around the corner, he got to
‘the cause. With patience he unwound
the matter with the skill 6f a profes-
“blonal scrambler. Merchants on all
~fronts ‘were tired enough to listen to
» talk—~ihey all wanted their
“wivea and children to begin speak-
“ing again. The salesman arranged
’{nr each store to buy from the others
the merehandise carried unfairly and
1o pay for it at Invoice prices—and
8ot a good fll-in order at that.
. Now the merchalts are do full of
Mrotherly love that they ofce a

month meet with their in

. Band to sift out the credit goats

rom the shé p. The consumers know
Hﬁﬂw-'

-|cashler by check help to lower the

sufficiently large number of stores

arg today turning their stocks twelve i
limea to warrant this figure being SN Ok {aet thak- | -
[

rity of groceries are meighbor
held “l"_;:::l;::i?“‘m? easy goal. propositions, located in fﬂﬂiﬂﬂnllai
Ohio.of the lurp!ruiuainltlmpuinm b rather than ‘business sections, the
loped by the investigation was that o :?:Jtnﬂﬁ:eﬂi rut:n quite lluw in compas
great many groceries which had quite’ Bture* The t nﬂlﬂma'l e Aoy
Atolrate aCCOUNts Of expenses were. iy endency is for it to be less
able to show no records of their pur- oy 1.8 per cent. (1t averages 5 por
| chases and could show no figures on cent In shoe stores.)
EToss profits.
The most typical for gross profit, Lawn Beocial At Inverary,
however, is 21 per cent. out of which Inverary, July 7.—The lawn so-
all expences must be paid. The most|cial, held on July 3rd at Inverary,
typical figtfre for the resultant net on Mr. Bartell’s property, proved to
profit is 4.5 per cent. Thesea percen-{be & good success. The place was!
tages are not, however, held bp as beautifully decorated with flags. of|
ideal. The experience of a great num 'different nations, A large plece ot
ber of the storea investigated proves White cotton with the word “Wel-
that muech more satisfacrory protiw COmMe” printed upon it met the peo-
are of comparatively easy attain-|Plé as they entered the gate, Two
ment, ' lmnftﬁan- operated, A '‘good pro-
Salarfes and wages of sales force STamme was rendered by local and
constitute the largest single expense 'City talent. ' Addresses were glven
item of thesaverage grocery store, DY Rev, Ernest Codling, of Battersea,
About 6.5 per cent of net sales fg Re¥. J. A, Waddell, of Princess Street
the usual figure. Pive per cént, how- Shureh, Kingston, and Rev. George
ever, {8 indicated as an easily attain-' W- Dustin, of Seeley’s Bay. The
’l.-h[g figure. Stock more conveniently choir rendered two beautiful selee.
Srreneed - tor, rapid . distributisn to SOOK A reckation Pabri B e N
customers and a system of paying a'M'® : n duet by Messrs,
Norman Freeman and W. D. Oliver;
selling expense. solos by Miss Carey Davey, Miss
much over 3 per cent. of its net sales|®Nd W. D. Oliver. The pastor of the
in delivery expense is not pmﬂhhlm‘qmu' Rev. A. Ed. Olver, acted as
The common figure is $ per cent. and tﬂldli-'l:.m. Much credit s due te the

2 per cent appears easily atthinable.
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® | LIFT OFF CORNST

} | Doesn’t hurt a bit and costs only .

or cement

ment.

buy a better
was right, we

: “gf'“' ‘you a
year Cord

-

thrown into a corner
—ordinary hose
quickly gives out
- under such treat-

Knowing that you would
could get it, and be sure it
out. this problem. We

ow you can get Good-

You'll Like This
Kink-Free Hose

Pulled around trees,
dragged over gravel

;ubbtrﬂeam_lcssly welded
INt0 one unit-—give' you
a hose that can not kink,

walks, or or tangle,

Because it is made of good
rubber, it is protected
against cracking/and leak-

lngi ;

You get more water de-
livery from your house
service, because it is made
oversize.

Let your hardware dealer
‘explain’ further the merits
of Goodyear Cord Hose,
which is cheaper because -

hose if you
have worked

hose th_at is

of long wear..




