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Behawouml mterwewmg may deczde whefher you get the ]ob

BY JEROME WATT =~

Sy '_--,;.-arkhams
- walked'into a job’ inter-
“Niew: expeetmg the typi-
—ical = duestions:- What

: ektlls de -you‘have? What are your
treugthe? What are yeur salary
5 I'-:'_.'.f. expeetattuns? -

~Instead; ehe waa asked whether

"ehe remembered a time when:she .
'fi,'_f-:-_'i_?':-"had - conflict 'with “a -co-worker, -
. How did she deal W’Ith 1t? Was the
2 " i.=.ieuuﬂ1et resolved? ;" '

T ebabl bl bbered eh il
pr Y 5 Dn o ~‘each’ question: fuﬂumng the next; if -

L TN

ropl o

In fact the attntten rate uf one uf

. '-:--_Spheneua clients drepped from 20 -
~{o’2 per cent after it staﬂed usmg

. While behaweura] mtemewmg
beneﬁts the employer, there are -a

_number of strategies an interviewee .

“canuseto gam advantage clurmg an .

. mterwew

-Ms Duneau Sﬂld 1te uuperta.ut te
understand a typteal behaweural
_interviewing'question . is felluwed
b}r three or-more related questions. .

~And it’s important to answer the. -
questteua “honestly, ‘because” with"

aald
" Ms RlCCtJ didn't getthe ;ub . youre lying, it’s -hard to. keep the .
She fell- victim “to- behaweural Sme Stfﬂlght e
mtemevwng, a.common teehmque fons e
ueeti by.recruiters: - i - ¢
:Behavioural: lntemewera ask fer _ P ast behmfmur isa good
epeelﬁe examples-of ; past ]eb per-'_._'_.; ' Iﬂdlcatar Gfﬁ{mre :
fermauee leekmg fer a:gne ef eem—, i £
petency S o behekur. ’I?tey re net
: “Past: behaweur isa geed mdtea—" 7 as h w
ter ef future behaweur,”_’ S’atd Chne- kmg w aty ou oul’d
-~ Duncan, - marketing - manager. for -. dﬂ, they re askmg yau

Spheuun ‘Workforce.” “Theyre:not -

- ‘asking" what you: would*do; ftbey re 2%
askmg you: -whatdid you: doZ il :-~._ -i-;;_-‘- S

:MS:: Duueau ‘said behawuural
mtemew.mg -draws “out:;an-appli-
= ‘cant’s’ perseuahty 1dent|fy1ug how
“‘he.or:she. wuuld ﬁt in toan ergam

[ grewth ef humau
reaeurees departments behaw.eur
al mterweuung s beeemmg the
nerm Ma Duueaneatd.a 3 e TS

Sy o tmybﬂdy wh{} '1'5" a h.uman

reaeurees prefessnenal 15 usmg ( e’
techmque) % she eald -

TR AT ML

Z “Marla Weelley, a reerultmeuta

_t*-"uﬂ..'\. iy

manager ‘at* Markham's'’” ﬁlhed -----
“International - Credtt said’ behav—---,;
1eura1 mtemewmg 15 rquuel}r used S

i I:‘"‘L..'\.I:'q.._.'.-

at her eempany i T

-...---.'

CCMTARd thatwe get the b'e'at reeulta %

r ¥
o L#M.‘,‘.._. ___.-t ey u_r‘ TRl r r H

by using b behaweural mtemewmg,

1tf fﬁu L a P J [

s_be sail ““When you_use the; ether

quesuens,at doesn't tell. yeu mueh

eutaﬂ"te“;iei’sen::k let ef studtee

'a.

mchcate it's effeeuve

AT Rt
Ms:] Duueau whese eempany

J--llrf

, *,ﬂa:- -

g ade ted'the’ techmque a’ year-ago; -

“said: behaweura] interviewing can-

' STAR

what d:d you do. s
“Thate wheu heueety eumes
mte play,” she said. “If you can't be -
: honest, I'can find out in. abeut 10

, _nuuutee usmg ttue (teehmque L

Intemewees ehuuld use the

. answers. when aakecl a. behawe-ural

| Queatten

. Sltuatleu — Tell the mtemew—
er abuut the sttuatleu |
“. e Task-—- Whatyeu were tryln tu
aehleve :
.. .F’kCtl{}Il — ‘_What yuu cltd tu
aehteve your results by s
‘¢ Result —What the results we1e
+:Ms:Duncan said: ]eb eauchdates

eheuld be prepared te auewer neg- |

atwe questions.: SR

#iThe’ preblem wlth these mter—-
wew questions_ is’ they’ll ask you.
>about when you screwed up. That's
“thelast -thing: you:want to talk
abeut ” Ms Duncan said. “You've

gut toputa pusmve spln ona nega— :

tive’ quesuen g
o - If youre. aeked to prewcle an .
.example - of when you missed- a’

'tellm ‘the interviewer ‘how. you .

| -mg the positive outcome. -
1jquest1en Again,- it's’ 1mpertam te
' -hard”’ Ms Duncan’said, pmwdmg

that?”-

‘- .. .gests aperson mightevenuse asit-:.
-+ uation'where they got into an argu-:.
‘" “ment: wlth a famtly member as an
Sy ;example 50

'.."j-f‘::"deal with: St}mebudy whu wasnt
,__.{_"-happy, she said. - SR
“oas“Jtmay.not: have been in‘a wurk

method’ to - frame: thﬂ.lrtffe

epen,” Ms Dunean eau:l i

_leek enthuelastle t

n

]

. dealt wlth the situation, emphasm—

“Another ‘pitfall fer the mteme-
‘wee is the “What is your weakness?”

emphaelze the positive. - - e
“Some -people ‘say, ‘T wurk tee

an example ofa good answer. “Does :
“any empleyer nut waut te hear '_?-_-':_i'__

‘Ms Duuean satd empleyera
“often ask for-an example ofa een—-?_f}_il
ﬂ.lCt with ee-werkere BN

‘People: who eant prewde an . [ A

example don't get: the job..She sug-’ :I_':"-_:-i__"‘ RCEE

“At-some:- pumt yeu Ve had te

euwmument Show you know' hew
“to resolve ‘it. That's-what:they are*
leekmg for; They want; te knew the
methedelegy yeu uee te make -
thmga better.” . x5, - :

“Take yuur tlme answermg a
questlen Ms Duncan' said. If: yuu ,
.- didn’t hear.or-understand the ques- -
tmu asktheinterviewer to, repeat 1t i
.And don't talk too mueh

_ “Dent volunteer: any: mfenna—-

uen they dldnt ask fur “You.can

- open-‘a let of. deera yeu eheuldnt

-“You: eeuld meuuen perseual
hfe thmge yeu deut waut to: brmg
mte an interview.”: -

Semetu‘nes, ehe ealcl mterwew— -
ers ‘use this'asa- teehmque for: get— -
t:mg answers they can't Iegally ask:: e )

Bedy language is: ]ust as 1mper—
tant in the interview as the type of
. ANSWerS yuu give, Ms: Duncan sa:td
addmg eye contact:is key

She also: suggeats a jﬂb eeeker
sheuldn t slouch; sheulcl 51t sn}] and..

Ieb applu:auts can be caught eff guard by the new mterwemng tech- 3

| mque and may bei in trouble 1f they deu t answer heneetly RN

* viewing works:best' when’ eeupled slonf0 T T

- with t:radmenai mterwewmg tech-
ruques’ £Thisiis’ a More; feelpruaf trumpet thé person’s. tnumphs

wa of dulngn L

]eb seekers sheu]d alee take mte
t aeeeunt “behavioural- mterweunug
", Ms Duncan admlte behaweura] “‘when' prepai"mg a resume, accord-:
mtemewmg isn’t foolproof: and ing. to" Catherine' O’Hara, ‘the’job
-sometimes a fast talker may get the. .
-“position rather than the perseu best
s:.uted fﬂI‘xﬂlE]Ob el e

f - III__- _;x. 1

._r-“__‘.

ical: resume.. “You' should: also -
melude a list of accomplishments:: "

el et

. $k1]la . Sl LISt any aeeemphshment Me‘_'-

drasncally cut the attrltten rate b}r at %
Ieast 50 per: eent e deadlme, -_Ms Dunean euggests “Thata the way 1t 1e regardlese, mtenneuang, | she aatd “The attendanee recercl_»—; HET AR R T
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-ehe SEllCl *’acldmg behaweura]‘mter— : reaume 1e the bEI.SlS fer the chseus-z-_; el T
She satd the reeume sheuld
‘24t shouldn't just be a boring (het) | o

'ef ]Db descriptions,” she said of the: .- S

(The; resume) is:the: eenneetten‘-."_'.-"i'-'fl::."._'--'_-1_-
ﬁndmg elub co- erdmater fur Iub between you-and; the'employer.”- . - . .

e deee tle lntu behawuura] O Harasaid,even: 1f 1te a perfeetr'_-f- i



