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Battle of the ba ked goods
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forcmg doughnut shops to
examlae sales strategles
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mmm' Deughnuts'
‘When:-it“comes tt:t
dﬂughnute,. Canadlane
: are - well. supphed On: a:
per—eaptta basis;:there. are. mere

- “doughnut ‘shops ‘in-Canada th '
_;. -a.ny other-countryin’ the werld

| "_‘:'-_a'cti'p of coffee and emHer as mueh
-as the next Canuck
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sented in- the -region.:: ‘Tim Hortons: :
-« -has 42 -stores, Ceuntry Style ‘hds: 38
“afid’ Goffee :Time: has’ about 43"
. "iblock doesn'thave any storesin'the -
I region ‘but is eenetdenng epenmg
v 1te next store in Richmond Hill. -

s -It's;astough market:and. eaeh

ceneummg
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- aslice of the: clnughnut_—
§ ”"'pulatmn
= The leader in Canada T1_m
Hertene,. has: breadened its" eeiee-*
““tion;.: growing " from-'a dﬂu hnut
ehep to:aluncheon spet as well. |
= #“Whenwe Upened in'1964 it was
jtiet _eqff_ee ‘and;. deughnute,_._.
epnkeepereen for” Ttit'l ~.Hertt:une_ G
“*Diane: Sle'pek-Weber :said.; +The :-
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nn the_' met_lu math Ttm Hurtens

. D’es'jjite ‘the” leEI'SlﬁEd menu,
;' ceﬁee is still the’ fuel that ﬁres up
i1t TimHertene sales: i _

S iiedCoffeeris deﬁmtely a large per—
1 B ;,.-i_i_‘jeentage ‘of .our “sales;” 'she.said."’
¢ 2. .“People: will dm_]k_ eeﬂ’ee_ threugh
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" eut the' day.”
SIepek-Weber alae attrlbutee

pgt of-Tim" Horton's success to its
franehl_eees Nmety—ﬂve per cent. nf
~ thé'stores are franchised. The com= -
pany effere an etght—week program_ -
- to:. trau‘l -OWNers,’. helpmg ‘ensure -
each etere eﬂere preduet eeneaeten—

ﬂeunt Style ' Wil'h 1ts head
fice in: mchmend Hill,":had its

' U'

-|-|.|
|'
-

‘And York Region residents’ enjoy- oy
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ithe ‘major ehame are*repre-...*....

- = Krispy Kreme, ‘the’ new kid ‘on the 2

; cham has different. strateglee to. get« 5

t!. whele_,,lunch “thing aae‘j béﬁﬂlﬁé
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. Soup:: aljtd sant:ltmchee are nw
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Seeghye Kwen runs a small Country.Style/Yegen Fruz eu_tlet m Htllcrest Mal] m Rlchltiend Hlll i
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under bankruptcy preteetten emee - preeldent Patnek Glbbene hepee te
December - i __turn things around. :
Cnuntry Style is- ehuttmg dewn “We had a number ef leeatlens
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: Gthbens adcled the eempany
failed.to keep pace with the chang-;
ing.market. “Wed lost. teueh w1th
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- sharé’ of: financial dlfﬁCLﬂtles Tast" _ A
year The deughnut eh r has been 50 ef its 200, eutlete, But eempany that werent vtable : he satd the busmess," he salcl e & :‘_: See m—sﬁ pﬂ-'ﬁ;t} 3_ .it'-;._. .
i “‘-'I't,taﬂ_ c Ticket Experts is staffed py ex- ﬁeheeoﬁleers who vill act as'youtagent m g
court defendmg all trafflct ket (rpeedmg, aécndents ea_relef[_,;, |mpa|te'd etc.).
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Gabbene whe ]mned Ceumry
Style three months ; ago, blamed the -
cempany’e problems on .outdated :.
-stores: He said the future isin ﬂﬁer- :
-ing ‘quick and convenient sérvice to -
euetemere w1ﬂ1 drwe thru leea-- -

: “A dmre-thru is 60 te 70 per eent
af your business,” he said. “You are
. at a-significant’ eempet:mve dlSﬂd---
trantage (without one).” =7 [ 770

“Gibbons-also’ behevee dlveretfy
mg the menu to include soups:and. .
.:deli items is‘important.’By. t}ﬂ‘ermg
theaealtema, ‘Gibbons: believes::the -
dﬂughnut eham ‘won't stray.too far:: -
~from its- eere pmduets enf‘fee attd

duughnuts A e _
‘A d_rn_te-thru s BI] tu 70 &
per .cent of your. husmess
~You-are- at_a elgmfn:ant
t:umpetltwe disaduantage a.
% [w;thuut une] .
'"'*';f- e f Patrtek Glbbens |
pres:dent C'euntry St) Ie

Ceffee Time 13 alSﬁ 'dwerelfylng
the tteme it-offers:+ AL
< “We're e'xpandmg our meﬁu and
Ieekmg at-other.:items,” " Iehn
- Logarakis -vice- pree_td_ent ef pur-
~.Chasing a.nd international develop- . S
ment fer Ceffee Time. eald.,_“Were
- no longer a'dor ughnut shop Peepll_e, ke
want something galittle hea}tptegf S
Like'the: ether ‘chains, CfoEE-ISa ’
Ceﬁ“ee Time's btggeet eeﬂer

At Ceuntry Style, deughnuts
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make up:less than-10- ‘per: een’t__ef .
“sales:’ ‘Gibbons*“plans’ .on pushing:
Ceunt Stylee eef_fee, ‘which’he:
. said‘is the only. chain that g:nm:la it
fresh in 'the {store; Jthmugharmere .
at:lj.ferttemg Gibbons ‘admits :there 7"

-are other’ eempenters in the: eeﬁeef
market “such’ »as- Starbueks ""J't:i L
Seeend_ Cup, but eaye they eater ta a_
chﬂ’erent consumer. s R ’f*

“They tend to be. deemed mnre
epeetalty coffee,” he said. “They are
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-much ‘more a S[JECIHHY (market). :
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fic. We re mueh, mere
stream A e
Markham baeecl KremeKe Ine 5
‘a prlvate ‘company : develepmg
Knspy Kreme m Eastern Canlada,t
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