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--tant:] -resource,- and biggest' of
 EOSt iggest expense,

themustoflhﬂrsizea

tu offer. - .

“

: Let's considér a simple’ analugy If 3uu' -

were plannmg the acquisition of amajor

- piece of equipment for your business,

-:would yot1 complete thé purchase with-

- out getting informed first? Wouldn’t you

- take a close look at your own needs, and

:then carefully check out all the available -

'alternatwes on the market? Once the

~new equipment was in service, wouldn’t
-you try to learn as much as possible ab-
~out it, so that you could take { ull advan—
tage of its capabﬂ.ltms? e

In all pmhabm
}'uu re like many

yuu wnﬁld But, rI

"on the people who work for you. And,
- because employees represent sucha sng—
mﬂeant mveshnent the ndds are. that

nBut

It s Ea well-knuwn fact that persunnelf
cﬂsts represent the single most impor-- -

cﬂﬂipames However, too many
& »husm&ss owners smgly aren’t getting
le investmentsin- .
;ﬂle“‘ employees. Why?.Mainly because -
.- they’re ‘not fully-aware of ‘everything
i that the DEGPle who wurk for them have :

. usmess owners, you
“don’t give the same-attention to finding
-and maintaining this kind of information -
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.For example - - how. well quallﬁed

'ynur people for the jobs they are dnmg'

now?.Their experience may.have -
matched their.job descriptions: when
they were hired, but all jobs change in
their requtrements over time. If an em--

. ployee’s qualifications and abilities ha-*.

ven’t kept pace with the growth in job
responsibilities, he or she may not be -
doing the job at the level you require. An °
investment in retraining could pay off

handsumely in t.erms uf better perform- _

ance. -

. Or r:nns::ler the uther snde nf the ¢oin -
the under-employed worker. In tol:la:,r S

depressed job market, many companies
have peéople on staff with hidden skills -

people who may be well qualified in .

areas outside the.job they are holding.

It's up to you to search out these people
and find ways of applying their hidden
skills to raise their productivity, in-

- crease their job satisfaction, and help -
- your buttnm line. Beluw, we have assem- -
bled some suggestions to help you im-
prove your knowledge of your em-

ployees.. L‘unmder how to apply these
.suggestmns m yuur husmess - they
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l:uuld pﬁy nﬂf fnr Jruu % o
- 1. Keep a skills Iuventury. Your persan—
- nel records should be used for a lot more -

than annual salary increases. To use re--

cords for long-term personnel planmug, _

~you need to know exactly what skills
. your people have now, and what skills
“‘improvements must be made fnr thau-
future development. -
- 2. Perform an eva]uatiﬂn. Taka a hzrd
nosed look at your whole workforce to
- find out who'is performing up to stan- -
. dard. Then, take action — hiring a guod
new" emplnyee where necessary, or:
annmg up promotion opportunities
through termination and early retire-:
ments of poor performers.
- 3. Find out employees’ interests:. What
. do your people want to do? Find out
* where their interests lie, and direct their -
future development along these lines.

4. Get to know your people: If you can .
speak to all your emplnyees on a first- .
name basis, you're in a good position to .
know more about them; how they feel
- about their job, and what could he im-
proved in their work environment. .
EDITOR’S NOTE: John Kane, C.A. isa’
‘resident of Markham and a Partner in -
the Toronto office of Thurne Ruldel!
Chartered ﬁccﬂuntants
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CUSTOM IUILD YOUR OWN:

~ HOME IN OUR SMALL Encuve'

OF 23 ESTATELOTS -

®1Y, ACRES AVERAGE SIZE

@ARCHITECTURALLY CONTROLLED

13 LOTS REMAINING --- -
- @BEAUTIFULLY = TREED
- SOME RAVINELOTS .
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@USE OUR . RECOMMENDED
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Many claims are made . . .'
there lsabsolutely i

'BUILDERS OR CHOOSE YOUR
OWN .
383-91_60_ .
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h nd Country Club Estqtes e BT
 AND NO ONE .
ELSE OFFERS |
_ALL OF THESE
. ADVANTAGES i,
i ..;d_."rnu dun t ]ust border a. guif cﬂurse nf the fu— : 2
LLiture, 'your, iew. Picture ‘Home'is right‘in the - §
..i. heart of one.of-Canada’s most beautiful Golf: i
Ciihand. Gnuntrs.r Gtuhs. where from, tha day ynu
:2*"move in, you“enjoythe 50 'faars of’ grnnmed
'_~,:;;,"natura that aurrnunds ynu i
TS, YOUR i
COUNTRY CLUB e
<EVERY.DAY.OF THE YEAR - e -1;.-::::1“:::..*:':5-:*.4 Sk
; As tha purchaser of a Picture! Home,’ ynu ra—x A e utJ-w.J'_“:m._.... >
BES calve a E-‘r‘aar Ciuhhnusa Membership. your:.:
bfﬂmity S gataway to. yaar-ruund Ewimming..
Squash Ha:quelhall Tennis, Haa!th & Fitness M
Centr&.d ‘Saunas, - Whirlpools ‘and’ more,: plus # '
_s_a_agpnal Golf am:l Grns&Country Skling
218 ACRE ESTATE R g
Tha ara& is truly praahglnua wIlh excluswely : ;
ginglle h:n:ﬂylf ‘residences “ of - distinguished Introducing QUI‘ new “HOGARTH" 2619 Square Feet
esign, _rigidly ‘controHed to- baﬂt this idyllic- 3
 satting destined t becorteHighiy sppreciative’ - CHOICE OF 19 ELEVATIONS UP TO 3200 SQUAFIE FEET Tain
*"“P‘““ Lo Affordably Prlced from $134 900 to $131 900 i o
EXCLUSlVE
*BUILDER *
- Thnra ara malw hnm& huﬂdara but bﬁﬂﬂu&& nf
. the lirnited numbar ai humaa to. be built on this - |l
.. golf course, the bullder had lo be chosen with’., ' HlGH EFF'C'ENCY FURNACES ' GREENHOUSE KITCHENS
gﬂﬂ:,;;;;;ﬂd::;;ﬂ P;g;gg;f;“*;gf;; +CIRCULAR OAK STAIRCASES « HEATOLATOR FIREPLACES
maierfala ‘superior . craftsmanship, - the " fea- . I* AL[: CLAY BR'CK . CERAMIC FLOORS 4 ROMAN TUBS WET BAR
turau of homes :uatmg $EED 000. or mnr& a.
mput&tinn for customer’ satisfacllnn .and :
¢ allat an affordable price. 1 | GURORG HlGHLaNDs G“ARA"TEED
Aﬂar‘much cnnsldaratmn we were selar.:tad :,-_.' e ; * Qulf qnd Cguntrv (lub Ejtqtgg FINANGI"G
‘as’ the . exclusive’ builder.” The " previous [ = e R - i FROM N
purchas&ﬁ af a Picture Hame wuuld not be
~eurprlsed.S 7 T D JUS‘I‘ OFF YOHGE S'I'. OIII.Y -20 HIHI.ITES HORT!I ﬂ!’ HW\'. 401
- B Gﬁing North on ‘mnga Streat turn Iaﬂ at Srd Tr&ilic Light in Aurnra
i . (Qolf, Links Drive) —= OR ‘~— Gainn ‘North on: .Don. Valiey Parkway. . 4
S RN cnntlnua past Hiuhww 401 onto Hiﬂhw&y 404 to Bloominglon Side IHFURHITIUH m“
PR 0 _-_.Hnad (Just apen&d} turn Iaﬂ tn Ynnna St., turn right.on Yonge to 4th OPEN
i .o 0 Tratfic Light (Qolf Links Drive). Enter across, from Highlands GM Deal-. ﬂm hm
“. e e— Q0 past Clubhouse on’Golf Links Drive to' Murmy Drhra The ™ X p.m. tu gp.m:.: o
_: , | Platura Hnmus Salesl Infurma!lnn anlm Iaun ynur |aﬂ . fflﬁ,: 1 '-"“ 5 pm. |
A 5l r g _-_; ; : . [
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