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mmﬂnﬁmdmﬂmm Lo New:s mﬂnﬂge_- ployees meet.to : mentatmn of, Quah-- hudgenng. job ea-

nmmnm&eﬂmwmuﬂﬂ 14 ment programs are-- solve a partn:ular

« sometimes viewed. problem) being the .

- dy Circles is depen- richment, etc.)’ i=:ie" Laharj manage—
t on the charac-:. e .The erganuanuaf ment;relations in -

--as cure-alls for.a

enmpan:r 5. produc-
"tivity ‘ills. With

* Quality- Circles (a -

“managementtech- . into. :mplementing.

mque where hnl‘.h

- oo N Y. State wine, frcvh :I'I-.meh and fruit on areinal .
and cheese parnty with mude .
clegant Villa | ancelwti Room .

morning .
vandlelig ht .

12 of exchange

Giood Meighbor Polics
DISCOUNT to Canadians

GENEVA ON THE LAKE

‘A warm wonderful -winter getaway:: - I]
SPECIAL “’EEKEND PﬁCKAGE

- Continental Breakfav sened cach morning in the

. The New York Tisnes delivered at sour diww cach
. The Sunday ﬂenmg gourmet buffet dinner with wine, music and
;A Inendly and graceous stall o serse o

Call Collect (315),789-7190 .

Re. 145, GENEVA, NY 14% -
Q.E. W SYS Thruway, Exit 842

A 4 hr. drive feom Toronto

The Friday ¢avening wine
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o '--.rNEW YEARSEVE I_ﬂ o
The Capta.‘ns Room*. .. - .-
- A fantastic, yetinexpensive waytoting out the ald

“and ringin 1 the new..

.0 o Gourmet Buffet from 8:00 - ﬂ] ﬂﬂ p.m.
¢ Dance to live band - “Nite Life” ;

-* @ Noisemakers and party favours

‘couple.

gﬁ’ Janua

o
"

¢ half bottle of Champagne From ? p.m. to ] a m. SEH 00 per

Hmna auaﬂaﬁle at 535 00 per ceuple only for Ihnse with this’ |
Reservation or add our New Year's Day Buﬂet foran ail mcfunue

in nur Olde English Dining Room
A special New Year's Eve Dinner Menu with a
variety of individually priced entrees such as Lobs-
ter, Beef Wellmgten Roast Duckling...$14.95 -
-,and up (plus tax & gmlunty‘.l 5:00 p. m to 9:30

- the top’ hits: from-around: the:world. Serving Roagt Beef and much:] §
vmore...from 8:00 p.m:to 10:00 p.m. Party favours, balloons and homs.

e Complimentary glass of champagne when the’ midnight muntdmm

~ starts. From 7:00 p.m. to 1:00 a.m. - $63.00

- Aspecial room mte of $35.00 is available when booking this package,.
 or take in our New Year's Day Buffet for an al- mcluaue pa:lrage of ]ust
5110 00 per couple, * "
*Aduance reservations and pa_uma'.t are requtred.

1 NEW YEF&RS DAY 1984 -
Start the Ne.l.' Year off in the relaxing atmosphere of the Olde English

'Dining Room, where we will be offering our renowned Sunday “Cham- .

pagae"BuHet from 10:30 a.m. to 9:.00 p.m. - .
. Price $14.95 per person; chﬂdren 12 and wider $7. 95 (plus tax E:E

gratuity).
~ Reservations Please 381 2121
" HIGHWAY 7 EAST & 404 (Don Valley Parkway) *

per couple,

This Ehrlstmaa make it a joyful event, with thls
diamond cluster ring from O.B. Allan Jewellers..

current manage-f.
ment rage, many

-companies.-are- _
" Although they can

rushing headlong

them. .
- But, while the be-

nefits of Quality Cir-

- ¢le programs have
~ been reported by a

variety of com-
panies, such prog-

- rams have failed be-
- cause they weren't

conceived and im-

Quality Circle fai-
lures. First, a lack
of real acceptance
of this participative
management phi-
losophy throughout

-the nrgamzalmn.

second, improper

¥ lmplementatmn

Both obstacles will
surface if your com-
pany isn’t ready for
the changes in man-
agement methods
that circles bring.

READINESS

CHECKLIST

=

‘work in a wide vari-

--ety of businesses, '

‘teristics and ‘man-"
“agement style of an™
‘:erganlaatlnn.

there are some -

‘basic conditions

which have to exist

checklist is de- -
signed to help you

.make a quick
assessment of your

¢ The nrgam:atmn
is experiencing -a
moderate or rapid
rate of growth. :
¢ Senior manage-
ment has set a'stan-
dard of excellence
for organizational

“performance and

the performance of
employees.-
e The nrganizatinn

"does not have a his-
‘tory - .0
plementing and

cof Im-
dropping ‘‘manage-
ment’ fads” (e.g.,

i

“in order for them to
. be successful. This

“has bottom-line per-: .
-formance measure: ..
-ments’ throughout -
the" majertty n[ 1ta_-

eperattuns

e Senior, manage—_

-ment appears ge-
nuinely concerned
about human re-
sources develop-
ment and ::,[1.1a11l'.:.r of
work lire.

. Emplnyees ﬁrnh-'_'

lem-solving _ and in-

ing ' to listen to and:
follow through on -
emplnyee Sugges- -
tions in the past.” -.

- Decision-making.

is not centralized in:
senior management.

sed by management
throughout the
organization.. '

e The nrgamzatl{.n
has.been willing to
mveat llme and_

the organizationcan

be characterized as™
“eollaborative: and,‘.'

co-operative.:. ;- X

T ilhemaiartynf an- 1
. pervisors demons-.:} 3
‘trate: effective su-"|.%

pervisory skills wnh,
their people. . :

. Departmental

meetings of em-
ployees and mana-

. gers. are Irequenll:.r 3
h'Eld (el o L

novations are: I‘E* .". Mlddlﬂ Eﬂﬂ I.CIW-

. From sm per persnn dbi eccup , plemented in the eam{lﬂat;le}' ifn ;Eﬂi ;zﬂﬁ in this ﬂraa _leével managers
INCLUDES: 4 Dags - 3 Nights in 3 luruiious wite in this Italian Renaivance Villa ||~ right way. -/ DESS gin; .- ‘genérally support
nestled on 3 bluff werlooking Seneva Lake in the Finger | akes Wine District. Some ‘There are twn ity Circles. o benlar_.manageﬂ  thie im lemenlannn
wuiles with l-"-!ﬂl‘l"ﬂ‘-"d bheds and woosd burning ]_:[trl-h._ﬁ . Ll?mptlmcl'llﬂl'\- bauile pnmar}p reasnnﬂ Inr J prﬂgrﬂm ment hﬂs bEEﬂ WLU,., ‘ni newimgr&ms

e The organization's - |.%
overall manage-.-|.&°
- ment style is'char-" [i$5
:acterized by open’ :

enmmunleatmrs

-and parue:patwe

in the organization. = demamn making

o Efficiency 'and..
effectiveness of per- -
. formance are stres--.

It ynu eheeked
lesa than eight’.

*Yes''statements, -
‘there is a high prob-...

ability that a Quali-~

"ty Circles program
~would be difficult to -,
“implement in your
' nrgamaatlan

.......

~ MARKHAM I.Tn
 294-8030

Jae uzzi Sierra ]I Spa

C.S.A appreved

110 VLT prenlumbed;

system, programmable 7 day timer. built-in - 3

heater, . designed to fit. through stanaard'
_~doorways. The SierraTl can be a permanent_“' sh

or pnnabie installation 3

SPECIAL FROM $2788.00
" QUANTITIES LIMITED

'|.
r.-r

Sy.arshe,-rna|~ Freelannn spun_ aluminum_ dtsh tep qual:ty
' Iu:-:er sateﬂne recewer ; :

Shght addmnna!
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CHANNEL BEAM FHOM $2295 00

HUHE SATELLITE "i"l"'-?TEME

t] [l ":P!] WOODSTOVES

BEAUTY AND EFFICIENCY

Artfully’ detailed cast doors plus the :
beauty of viewing the fire are only
two of _the features that Triumph

. brings you in seven different models.

25 HERITAGE RD.
_MAHKHAM GNTAHIG

Readers'

STORE HOURS
MON.-SAT, .
9:00-5:00 . .
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c,P : Markham District H:gh School art students decarated the
ARKWAY qN N smwnv POOLS & spns _windows at the Markham Main Street Post Office in prepara-
o : < tion for the window judging contest. In the picture applying
e < NEW YEAHS E VE : .I [l the paint are from left to right: Sam Steele, Frances Critch-

— Sjoerd Witteven

Loca,l educator
wins an award

“Frank Wilkinson,
nf the York Regmn

- Board of Education,

‘has been named the
1983 recipient of the
preahgmus Greer
- Award for his con-
tnhutlnn to’ eduea+
“tioninthis province.

“Mr. Wilkinson, of

Thnrnhlll is-the Su- -

permtendant of Spe-
~cial Education and

15 presente ‘annual-

..1:,’ by, .fhe:Ontario

“Educational ‘Asso-

“eiation (OEA) as a
‘B - memorial to the late
¥ Dr. V.K. Greer, for-

mer Chief Inspector
of Ontario Schools
and Superintendent
of Elementary
Education for the
province.
Former. reci-
pients_ include Wil-
liam Davis, then
Minister of Educa-
tion - for Ontario
(1966), Walter Pit-

. man (1980}, and Tim

- Since - 1943 Mr.
‘Wilkinson .
servedasa teaeher,

has

principal, public

.school inspector,
‘area anperlnten-

Pnoannrﬂ Yuu'Li
"EVER NEED,

Call us today for a
free, introductory

- consultation,
7 AM. - 7.P.M,
471-4500

N TREMONT HOUSE

129 MAIN ST.'N.,

SUITE #5, MARKHAM
€1550 Dt Center, Ing.-

—-——-—-—- rrpr———
Effective Dec. 1, 1983.-'

Save up to $T Hﬂ
nff newsstand pnee!

One brilliant center diamond is surrounded by
22, for atotal of 23 sparkling diamonds -.

setin 14 K.gold,

7695,

Matchlng diamond-set weddlng bands

also available.

Now that's Christmas joy. The O.B. Allanway.. 1.
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fur your convemence remember our Missisaugd ard

¥

Harhh'lm Localons

477-6400

Migsitsauga Locahong

‘Markville Matkham

Frr your convemence reme Maer oyr Hr;nptun and

Rl Getting your copy nf the Economist and Sunor . -~
4 Tribune delivered right to your home has always made
Ja lot of sense’to most of our readers, You appreciate
Sfthe convenience of having the newspaper waiting
ls§when you curl up in front of the fire ona cold wmter

ooy Wednesday. evemng

ofr;§yours

F

-2And because you ‘re aubser:bmg from the local r:arrler‘
boy n% girl, you're helping a responsible veungater hke
. r your neighbours’ earn more. :
i But now, home delivery makes good economic aenae :
= 1too. Effective December 1st, the price of a copy of our
JJ newspaper bought at the newsstand or from a box .
increases to 40¢ weekly. Home de!wared auhaenpttnn
prices remain the same, -
At only $15.60 annually, you save a whnppmg 25% nt‘f,-. '
the newsstand price by becoming a monthly - . o B
carrier-collect subscriber. Or if you prefer, save even
more by making a single payment of only $13.00 each
year and avoid missed carrier.collections. = ¢
If you're not a home delivery subscriber alread';.
become one today. Call the C1rculat|an Department at
the numbers below for details. : .

'. L]

. |+' r

dent, program. con:
sultant of special
education, appoin-
tee to Supervisory
Services of the
Ministry of Educa-
tion, co-ordinator of
school law and pri-
vate schools, as well .
as his current role.

While Mr. Wilkin-
son’s career has
been devoted to the

; :Student Support ‘Roebuck, ‘then educational needsof

* price of only $135 per mg!a 1 - o s NEW i _ %ETEH:EE fﬂhle”:je' YRBE Etagff‘iaper* ﬁnung pen’tnlf. it is

nnm BN B ork Region board. vis ory icer his contribution to

NEW Y‘EAHS ‘EV in our Pnncess et . INTHE}DUEING the ultimate . in - T.V. Satelhte Dléh * The Greer Award _(1981} ~-gpecial ‘education’."
e Welcome in 1984 with our famouis New Year's Buffet Dinner. Dance {6 p

that was hlghhghtecl Ly

—=iN the board’s.siib-_._
mission.to-the. OEA- ;.

selection com-

! mltlee ik

After joining ‘the.
York Region:Board .
of Education in 1976
as Superintendent

. of Special Educa-

tion and Student
Support Services,

Mr: Wilkinson be-
‘- ganimplementation

of an action plan for
special éducation.
Some of his

" accomplishments

include: the expan-
sion of speech ser-
vices by 50 per cent;

the additionofacon-

sultant. for the

- gifted; .the opening

of a centre for physi- -
cally handicapped

"children; the start

of a class for autistic
children; and the
opening and expan-

" sion"of Life Skills

programs. .

In 1980, Mr. W:l-
kinson headmﬁl the
York Region task
force concerned
with the imple-

Single Copy 40¢ wk. mentation of Bill 82.
OW ome JC IV€I YV Aoy $2080 - | As a result, the fol
R lowing services
o ' were introduced:
Home Delivery ' ‘segregated classes
ma es more Sense Carrier Collect 30¢ WK, for the gifted;
Annually $15 E[I . speech pathologist;
i ' special- education
Lol teacher training
Prapar_d ¢centre; and a re-
. Annually - $13 Dl.'l *" source book for. pa-

rents on speelal
cducation. :
The Greer AWard ,
will be presented to
Mr. Wilkinson at the
OEA. Awards Ban-
quet in December,

This
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