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AL least $100,000 damage was caused after a fire ravaged a unit at 555 Main St E.
Thursday. The fire, of unknown origin, began at 12:40 p.m. and was exxtinguished one
hour later. The building was rented by Bowlarama and was used to make bowling balls.
Neighbouring Discount Matiress suffered $9,000 in smoke damage and at least five
other businesses suffered smoke damage as well.

Shift to administration
bothers school trustee

There is a marked shift by trustees from
policy making to involvement in ad
mimstering educational pelicy, says Halton
board ofequcation chairman Befty Fisher

Mrs. Fis said she sees the role of &
trust@® as esdentially to set policy and the
. el. Although she views the
.* trustee’s role foh hersell as essentially ¥
. make policy and adm inistrators put
into action, some ustees see the role
demanding more nwlvement in ad-
mimstration 1

She said the trend mwk;l more par:
ticipatory democracy, with “the trustee
acting as the instrument for the pbhlic, has
grown significantly within the last decade

It is a whole new style of politics, she said,
and getting more involved ip administrative
alfairs is the trend, not just with the Halton
board 'Participatory democracy is bulging
the walls of our institutions.”

The community, she said, is expecting
more involvement and has higher expecta
tions that its voice will be projected by the
rusiee

She said from her point of view as a
. layman in rdm-mi.hl politician shouldn 't
inistration. Someone
* should be put in the jJob who can administer
. H{ the administrator is inadequate, the board
replaces him or her with someone who is
The effectiveness of a board is measured
by how clear and effective its policy is and
“« how well its administration implements the
+, policy
: Essentially, there are two basic philoso-
phies of being a trustee, she said. One is the
high involvement with administrative
guidelines and the other is policyoriented
Trustee BN! Priestner sees policy as the
purview of trustees and doesn’t like the
trend toward-involtement in adminisira-
tion. 1 am firmly in favor of lrustees who
gel their power/to act as part of the board
"We should’ not be dictating how many
children there should be in a class or how
they should be taught . We don 't need to hawe
relative input on the age start or how French
is 10 be taught.”” he said
The board s deviating, when as amateurs
\d is kelling the profesgional® (adminisira-
tion ) how and what to do in those areas, he
said.
A board should be giving direclion lo the
administration through policy, he said, and
letting administrators make rules and
regulations and interpretithe policy. 'l don't
* see lrustees operating schools)”
Priestner said the board should not be
. involved in anything in the schools oh a day

m:day' basis. It is not the trustee’s job to
complain aboyt téachers’ behavior,

He said the board in conjunction with
administration # should . set. budgeting
priorities. '

Trustee Noel Cooper also brlleu(lhat
tr s may be getting too involved outside

ir sphere. “When you are paying top
flight adm inistrators top flight dollars, they
should be given a free hamd W carry out the
intent of the board as indicated by the
debate .”

"“Weeding ot dirty books at the board
table is a farce,”” he said. It is the role of the
administration to get objectionable material
off a list of approved books

As a trustee, Mr. Cooper doesn't invite
people to call him on what is wreng with

“odiication as a whole. However, he does

welcome calls on malters on which *the
board has a policy such as transportation
and busing

Mr . Cooper sees the board directing the
administration on the formulation of a
policy gnd then reviewing and amending the
draft when it comes forward. Too many
irustees now are wanting (o gel more in-
v@lved with the formulation of policies at the
grassrools level. The result is that there are
three times as many commillees as there
were 10 years ago, he added. °

He disagrees with Mrs. Fisher over public
demand for more participation by the
trustee in administration. “There is no

pressure from people for me Lo get involved

in administration
setler.’’

If there is a compelent administration,
there should elatively little work for a
trustee to do iff a Bay, he said. If he was to be
involved in administration, I‘ would expect
(o be paid more

Trustee Cam Jac kson shares the view that
{rustees have been spending more time in
admiinistration. He believes that policy may
De written in too general terms in some
case. There are oo many “warm fuzzy
statements”’ which are unclear

The trusiee, he said, should be able to
assure the public that decisions are made
with the board's knowledge. He said the
administration should consulf’ the “bhoard
more on substantive issues and on all cost
inems, i

There is a growing concern thal there are
breakdowns Iin communication between
(rusteeg and adm inistration. This problem,
he , was highlighted by the difficulties
over ratification of the secondary school
teachers fnnlrlrl

| am there as a policy-

Water sewer rates
jump 6.4 per cent

Halton residents face a 6.4 per cent in-
crease in their 1985 water and sewer rates
Regional council last Wednesday ap-
proved the 1985 ratesupported budge! and

the 6.4 per cenl increase, despite strong,

objections from Burlington Councillor Joan
Little, who believed the increase should be
kept to'the 5.4 per cent figure outlined in the
preliminary budgel

"Most municipalities start off with larger
preliminary budgets and pare then down, ™
she told council. “"We inorease it."
' The 6.4 per cent increase, instead of the
.+ planned 5 4 per cenl, results from additiong!
'« utility projects added on during budget
+*_ deliberations in the last few weeks
.+ Mrs. Little argued that these additions
should be limited to $179.000, which is the
amount originally cut from the prelimindary
hudge! This way, the increase remains o
what was originally anticipaled

(Otherwise . the $400.000 added 1o the
hudget after the culs amounts o 4 nel in
crease of $221 000, she sad

' ¢

‘Either we have a realistic preliminary
budget or we don't,'’ she said at that time,
adding that essential new or expanhded
projects should have been part of the base
budget rather than in the addedon later.

But  Dennis Perlin, regional chief ad
ministrative officer, said this was exactly
the case. “II anything was absolulely
essential, it would have been in Lthe base
budget "

Bul ot las! Wednesday's councll meeting,
those who sit on the regional plamming apd
public'works committee defended the in-
crease, saying the additional projects are
really needed o keep maintenance up.

of the pressing issues in this region
is the quality of waler,” said Burlington
Councillor Pat MclLaughlin, “¥ we don't do
anything lo keep up maintenance, well we’l
have problems.” @
In Lhis case, he added, the old adage that
“an ounce of prevention is worth a pound of
cure.” really holds true
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