Your Helper to

Small Business [Lt1SN10EINN

Business Plan essential

With CASE coordinator Ed
Ryynanen of the Federal Business
Development Bank

Dear Ed:

I was talking to a good friend of
mine about going in business and
she said that beforc I do anything I
should prepare a Business Plan.
Not wanting to look like an idiot, I
said “Why sure I was going to do
that.”

So I don’t end up a complete
fool, what exactly is a Business
Plan and what’s its use?

T.S. in Fort Frances

Dear T.S.

Let me ask you a question. Let’s
say you are about 10 take a trip to
Orlando, Florida. Would you just
hop in your car, credit card in hand
and start driving?

Or would you, in fact, calculate
what the cost of gas and oil is going
to be, guess at food and lodging
costs and make reservations at your
final destination as well as some
along the way? Would you buy a
road map?

Do you want to get an idea of
what this trip is going to cost?

For operating a business, a
Business Plan is basically the same
thing. You decide, in advance, what
you are going to do and how you
are going to do it.

A Business plan is a presenta-
tion of a company and its opportu-
nities. It enables an investor to
evaluate a firm and assess the risks

and prospects for return on invest-
ment and acts as a management
control tool.

It requires fact-finding and
forces the management to be realis-
tic and to put theories to the test.

The plan must be adapted to the
situation of the business, but
MUST include very specific and
comprehensive information on:
The management, the manpower
and skills available, the marketing
strategy, the competitors in the
field, the economy related to this
business, the production methods
and reasons why they are right for
this field of endcavor, product
research, and last but not least, per-
tinent financial information, which
should include projected financial
statements and most importantly
cash flow.

Business Plans can be different
for each different kind of business
and each circumstance.

If you have any questions you
would like to address to Mr.
Ryynanen, you may contact him at:

If you have any questions you
would like to address to Mr.
Ryynanen, you may contact him
at:

905 Victoria Ave., E.
P.O. Box 878
Station “F”
Thunder Bay, Ont.
P7C 4X7
(807) 623-2745

THE LAKE SUPERIOR BOARD OF EDUCATION |

Requires for
TERRACE BAY PUBLIC SCHOOL
Qualified Supply Teachers for General Subjects |
as well as
Qualified Supply Teachers to teach French as a Second Language

For further information call: |

School Office at 825-3253

P. Richardson
Chairperson

M. Twomey
Director

=

The Schreiber Fire Department requires a:
RADIO OPERATOR (M/F)

This person will perform all radio and telephone
operations at the Fire Station during Fire Response
and Practice situations.

Applicants must be a minimum of 18 years of age.

This is a volunteer position.

For more information
please call the:
Schreiber Municipal

Office at

824-2711

|
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DIRECTORY

COOPERMAN'S
AUTO BODY

Dave Cooper

32 Overpass Rd.
Terrace Bay, Ont
825-9360

EXPERTS IN HOLIDAY and BUSINESS TRAVEL
Canada P7C 1A7
(807) 623-8353
with each ticket purchased.
CALL TOLL FREE 1-800-465-5922

508 Victoria Avenue
Mariin Thunder Bay, Ontario
70\ World-Wide
W Travel Toll Eree 1(800) 465-6922
$100,000.00 free flight Insurance
Owned and operated by World-Wide Travel Service (Lakehead) Ltd.
Travel Planners Since 1954
AIRLANE MOTOR HOTEL

698 Arthur St., W.
Thunder Bay, Ontarlo

John's Texaco

Your service centre Your Mini-Mart for

for gas, car repairs & g_rnceries, milk & Phone 577-1181

sl SIREEX 3 ke il Banquet & Convention Facllities
SERVICE Lg. Heated Indoor Pool
Mon.-Fri. 7:30am - 9pm Whirlpool

Saunas
MINI MART Diningroom
Saturday 8:00am - 7:00pm "A guest When You Enter-
Sunday 12:00am - 7:00pm A Friend When You Leave"
Telex 073-4199
TRAVELLING ANYWHERE? RANDY PINEAULT

America
Travel Agency id

217 Simpson St. , P.O. Box 964

serving Marathon, Terrace Bay
and Schreiber.
For fast, efficient and courteous

Thunder Bay, Ont. P7C 4X8 service call: 824-2463

Authorized Agents For ; wam
ALCTA

ALL AIRLINES!  jmewry
ITALY and EUROPE TRAVEL SPECI L'I'-:‘l:" @ Ian Fummerton
= o manager 824-2128

1-800-465-6964

e CONSTRUCTION
contract'“g invites you to build your home with us.
Terrace Bay, Ont. We offer:
-competitive prices
825‘9468 - custom built homes
after 5 p.m. - custom cupboards of

your choice
olympic carpets of your choice
450 John Deere Rentals
FOR FREE ESTIMATES CALL MEL OR DAN

Painting, Wallpapering,
Trim finishing, Renovations,
Plumbing Repairs

FREE ESTIMATES AT 825-9454
| v Tilden
THUND.EI.CF;LLB ?F:EI;I- RALIVMEELD ' o@‘\ Rent-a-car Service

1-800-465-3939
We Make Great Vacations!

Spadoni Bros. Ltd.

Cars & Trucks, daily, weekly, mon-
thly, & long term leasing.

avierican] Travel COprra!ﬁe Call Stan ot 824-2043
BeRess Service E & Vacation |
| Planning Toll Free1-800-465-3360

Representative

C & S NORTHLAND
ENTERPRISES

€ dav
S a e

82%4-2323

Mon to Sat 9-§

Evynne's
Hatrstyling
88 4=3399

Mon Tues Sat 9-5
wWed Thurs Fri 9-8:30

authorized Viceroy Dealer
Commercial & Office Rental Space
Mini & Maxi Cage Storage

% haircutting % earpiercing Mill Road
* tinting * perms * waxing Terrace Bay

Scotia Street, Schreiber

825-9368

/ C. DESROSIERS l- Alcan SUPERIOR
CONSTRUCTION LTD. | BEeucl ALUMINUM
e 807-825-3332 PRODUCTS
17 ‘Aluminum & vinyl siding,
Seamless Eavestroughing
READY MIX HEAVY Aluminum soffit & fasia board
CONCRETE EQUIPMENT Aluminum stormdoors & wi
insulated replacement £
P.0.BOX 760 CURTIS DESROSIERS| IAT'ﬂdDﬂ“:S
TERRACE BAY, ONT RES: 807 825-9069 e g bl
POT.2WO. Wally Holman

294.3478




