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Opportunity

OME day will come the opportunity

of your hfe-tune. You may need

money to take full advantage of it.

Start now to save a regular portion of
your earnings.

The Dominion Bank protects its depositors
by faithful practice of prudent management,

DOMMS'NBANK'

TIMMINS BRANCH,

JOHN L. HUNT, . - . . Acting Manager.
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Co-operation the Keynote
of Success of the Abitibi

Committees of Employees Do

for the Town and for the Industry. All Work Together
to Make the Falls and the Abitibi Co. the Best Yet.

The pulp and paper industry
one of the leading industries of this
North Land, and the Abitibi Power
and Paper Co. at Iroquois Falls 1s
the leader in this industry in this|
North. Consequently an outside view
of this industry and of the neighbour-
m-r town of |1m[liﬂl Falls U-H] bhe of
double «interest. In a reeent issue of
The Pulp and Paper Magazine there
was a lengthy artiele on ** Abitib,””
torether with a- number of ]-l1n1n-'

i
% & | graphs. The article 1s reproduced
b4 I :._.'iht low in part:—
'-:: % | “‘Some time ago the Pulp and Paper
:} :2‘4 Magazine eommented editorially on
2 — Dealer in — S | an incident which took place at Iro-
o H d F . :':]n;unh Falls. The Abitibi Power and
i  New and Second Hand Furniture, 3| v co. celebrated the detniic
‘:' . - ::: establishment of 500 tons per 11‘;1., ns
:’: I-Ia,I.CI"ﬁ"a.I.e:'I ClOthlng O'f all klnds -fn- their normal output of tlt'l.".H!H'IT‘
& % | paper, by giving a dinner at which
:;: 91 THIRD AVEHUE PHOHE 207 -i- !hn_- manacement entertained ”w.
< % | skilled employees. In the course ol
& DON'T BUY OR SELL BEFO RE YOU SEE ME. & | the evening, Mr. R. A. Meclnnis, the
‘.::"-..-.,-“-..*Hm*,."H-.a“-ﬂ*nuﬂmm-a'..'...-u.. ratestoedtaidodtoteetretpatostesieaatostetrataate e e elpaln ool ";,:‘:: mill manager, explained briefly to the |
""" A S s I Sl {5 i men just how he sized up the situ-|
_;__._*._.H.“._.'"u_:“."".”,_“._.".“_,_.”.".““ AT s s AR S0 ation in the pulp and paper trade.|
» Lyttt Lo Ry e T Frodb i g gkt 1 o 1 explained the factors influeneing|
::: % | the demand for paper, and the ad-}
2 {- vantages and  disadvantages of
3 % | Abitibi in suceessfully competing with
3 S E R 4 | other mills, more or less favor ablv
% IMMS HOOK R & D Ew * | situated. He pointed oul particular-
% INSURANCE IN ALL BRANCHES :;: ly that the success of the mill 1s a
% (Agents for Confederation Life Association). & | personal responsibility or each men-
s ’y ]H‘I' of the organization.
A REAL ESTATE :ii ‘This ineident is typical of the
':* Houses and Lots for Sale on Terms, % | Abitibi policy, of having eac h depart-
:f: ':'li'”“'t know what is going on, and
" DOMINION BANK BUILDING % | where improvement is possible and
4  Opposite Goldfields Hotel PHONE 112 -:- necessary to maintain or improve the
:;: TIMMINS Residence PHONE 135 3 ml.ll:h. and the mn[ult of the com-
2 & | pany’s prot duct. The result has been
Sttt e s etsasleaieststuals oot sfetrafosnisslodradealorale fedudscfedesdeduadeadeddualpnlediile |y seady increase in production, with
.0 . R » I kA a i A AL e maintenance ol :||111‘t1t‘~+ until the
'hi"'ﬁ"'ﬁ:“-“.ﬂ.-l-fﬂ;"'h“ sealsajrsmaiaeiesiedles] i L nu'ﬂ_u_‘u‘i-‘uiﬂ‘ﬂ_u‘u_-:;: SR cale fna e Hha 1]']'[111!.1_"-. of.
E‘ ';'lf'l.lmk.'um- Anson, mother of the late|
& LFO MASC[OLI * | F. H. Anson, the founder of llw com-
3 :t:ignm hy setting up a lutlml of 529146
"E‘ ram .fih:]h H|. standard newsp rint 1!I'||Et
:é: CON_I_RACTOR | on Friday, the 13th Mareh.
g : & | ““The editor had the pleasure of |
5 Freavations for eellars, Sewers etc. Contracts or all kinde e l sisitlne the mill recently and spend- |«
< tak en s | .. ing several days just browsing around,
:f, EMPIRE BUILDING % | Two important points should :“
b ¥ & | partienlarly mentioned: frst, the
':i: PO Box 62 Phﬂne Nﬂ 321 ::‘t: Abitibi Railway and Navigation Co,|
ezt aasatee e oo et oot teatbatsalesfuateafuataalectesteafe fos e fesfs feulueluelusleclosfosloclosloelefealmlunle oo de el s now completing its third season
hauling pulpwoeod, and has |}|m-uln
very efficient; second, the system of |
oper atine on a budget and manufac-|
turing according to technical control,
 has proved decidedly succe gsful
‘The eorganization of work al the |
_Hsitiiﬁ. :niil may be classified under
| ive headings, all of which may be
considered as departments under
the direction of the manager. 1st.
Budeet, 2nd. ( ‘ontrol, 3rd. P tmlutllnrh
CH ECKS CHILLS BREAKS UP COLDS 4th. Maintenance, 5th. Personnel.
ND THUS PREVENT “The budget system is perhaps a
BRONCH'TIS LA GRIPPE- PN EUMGNIA novelty iny the paper industry. The
' theory is to foresee conditions that
THE ONLY GENUINE IS PERBY DAVIS PAINKIEE"7 are likely to obtain 1n the warions
departments for a definite period
tw 0000000 POVD000S202000S9000 | 1| This is accomplished by
means of the basic data of a eontrol-
Square Timbers |led oper: ation. The budget oper-
Flooring ation is then followed by. means of
V.-Joint. Moulding irequent reports on EHIHhHILHH and
:~1I11E11IL' By mm}ulm" the salient
Bevel Siding points in the various reports, it 1s

hlte Plne 2x6, 2x8, 2510 dressed.

SPRUCE AND JACK PINE.
Rough and Dressed Lumber of all Kinds.

Double Diamond Lumber Co., Ltd.
MATTAGAMI HEIGHTS
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REAL SERVICE IN THE
MINING MARKET

A service based on seventeen years of direct connection
WITH NORTHERN ONTARIO'S MINES.

A service fortified by the knowledge this long exper-
ience has given us.

A service that hundreds of clients have tried and found
satisfactory in every particular.

IF YOUR NAME IS NOT NOW ON OUR MAILING

LIST, WRITE FOR GIBSON'S FORTNIGHTLY MIN-
ING REVIEW AND OUR FREE MAPS OF PORCU-
INE AND EIRELAND LAEKE.
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Homer L. Gibson & Co.

703-4-5 Bank of Hamilton Building
TORONTO, ONT.
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!mu]hh to tell how mueh raw materi-
al is being used and where 1t comes
from. as well as the amount and cost
of the 1nudmimn from the wvidrions
departments. This checkup on oper-
ation enables the management to de-
termine what ehanges are necessary,
and occassionally even to deliberate-
lv plan on increased costs tor ceri: 1111
departments, where necessary to
meet the general needs of the mill.

1-|' wheels turning.

| this eentre has a total popul ation of

' milk and water,
| health of the commu IL]H' has far more

Through the department of re-
searcl and control, there is constant-
ly available the essential information
on quality of produet af each stage
‘n  its manufacture. This depart-
ment knows how muech raw material
has heen used and knows the amount
and character of all waste. Research
for development
0] Jm[mmqi umlr-l and utilization

- prevention of wastes, New de-
u!uplmuh are studied for their ap-
plication to u]unlaun, and funda-
mental work in conneefion with the
oper: tion is eomtinuously under way.

‘The maintenance department ol

the Abitibi Company is a  real
HIH‘JHLL'I]H”’ orcanization, The chiet
man of broad training
in the
mainten-
F'allg * In
roornl.
nnder

pngineer 1s A
and has had long L'?{]rt"l‘it‘lin't*
lavout of construetion and
ance work at Iroquols

connection with him 18 a store
machine shop, drafting room
| com ipetent manageme nt. The store
room issues all materials, from pins
to pulp stones, and a running halance
lis kept on the 1u|m1.1u| inventory
asiz. Instead of various  depart-

Good Work at Iroquois Falls

The operation mvn'
are co-operation men, and work with|
the other departments in H.+'I\|
particular, with the result that a mill
built to 1-1'”:5:11-[- 430 tons of paper h;l:-'.[
turned oul than this|
amount in one day. 1

““The personnel department or the
employment office, 1s the gate-way to |
the mill. The work of this staff 1s|
most carefully done and complete|®
records of all employees are kept on |
file. When a man applies for em-|
ployment a card is filled out, on whieh
a very full biography could be
structed. It 1s significant that the
application carries an agreement (o
join the loeal Union, and it may 1u|
stated at this point, that the relations |
between Abitibi Company and the
various Unions represented in the
mill have been happy in the extreme.
[t is interesting to note that an in-
ereasing number of applicants are
men who have worked in Iroquois
FFalls before, and who have thought
they would find the grass greener on
the other side of the fence, have decid-
ed to come back to the fold. Suneh men
are given preference when their pre "
vious reeord has been satistactory. i

““The labor turnover has been de-

O tons mmore

C0n-

erensed to a remarkable  extent.
Whereas, in 1919, there were 2,443
men released from 840 positions,

there were only 1,640 released in
1924, from 1.060 positions. When i1[
is taken into consideration that these |
releases of temporary men, such as|
a day on the block pile, ete., these
fieures show a surprisingly low turn-
over. In the paper mill, there are

162 positions and only 21 new men
or 1214 per cent, were engaged in this
department during the past twelve

number of married
Abitibi mill iHL

months, The
men employed at the
constantly 'increasing. Fifty new |
houses were built in 1923, and
twenty-five more were constructed n
1924,

i 0] ! nois Palls has a population of | g

a neighbouring
upon the mill,

hout 2,300, but with
ommunity depending
about 5,000. The company has insti-
tuted a very careful sanitary inspec
tion, and makes a daily analysis ol
milk and water, and occasionally in-
arurwlﬁ +|i|']r- Tmui ‘-11[111|ii The re-
sult has been almost ::nn]}l{h* elimin-
ation of - diseases usually earried by
and the inereased

than p:llﬂ for the expense. The de-
crease in infant mortality alone
been sufficient to compensate for all
the effort in this department.

‘¢ X\ pmew church has been complet-
ed since the editor’s last visit and
it is understood that a fully equipped
hospital is to be organized and built
in the near future.

¢¢With an excellent school, organiz-
ations and facilities for amusement
and ‘entertainment, Iroquois Falls 1s
an ideal eommunity.

“The Safety work of the Abitibi
mill is carried on by a committee of
the men themselves. There is a chair-
man, secretary, and eight memhbers,
the Seeretary being the Compensation
Clerk. The members of the eommit-
tee hold office for three months at a
time. The committee meets each
week and makes an inspection of
some part of the Mill suggesting
changes where necessary; their re-
commendations are given priority in
repair work. The work of this com-
mittee in the past two years has re-
sulted in reduecing, to a very large ex-
tent, the hazards in the mill. They

has | #§
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eonl, wood, and all other qﬂi".ﬁlinnﬁ!ll}'ﬂ:'I‘:ITi:lt'l in the woods, namelv eating,

affecting the whole eommuynity. Any|It happened to be just dinner time at
!'lrijlirf;tilll made by a citizen 15 also| the loader, and we had the pleasore
nn'u,l\raltir_:;nml by this committee and a|of parthiapating 1n a very pleasant
decision eome Lo, and heartv meal at the cook Camj,

]H-] heen ti.tt!‘ thie |1HJL'
cular noon menu was sery-
editor
1 3

lunch as he dni il
there would either be a job

““ At the time of our previous visit | No warning
to Iroquois Falls, the railway to Stim-]and the re
son on the Trans-Continental was near|ed, and it was good. If the
ing completion., The sixteen miles|ate as much every
of mam line are now in fine shape|that one, :
after three seasons' operation, and|{for a tailor or the doetor. The
about twelve miles of branch line have | loader crew 15 housed in two sleep-
heen laid into the woods at various|ing cars right at the ecamp. These
points for bringing out pulpwood,|are equipped and furnished accerding
The advantage to the mill of having|to the regulations of the Ontario 1"1.:
this railway is quite evident i the ||:n‘tnwn1- of Health.
small size of the bloek pile for such a t¢ Afkar lunch we

went back to the

huge output. Approximately 10,000 o L TR - | O AR :
fards 1o <T) ‘the wood that was CArrie main line on ﬂlul Shay with somae
over from the drive, and it 15 antie:- more cars of pulpwood, and then
| pated that even this small amount transferred to the van of the mid-day

ay be deereased. It will alwavs bel TaIn and returned to the mill, having
| necessary, however to have a wmall| had one of the most interesting experi-
amount at hand to pnn"::h- for any ences we remember.

unerrencies, The operation of the ‘“The i1mpression of the whole

railw ay, however, has been so depend-| plant was that we had visited a com-
lhu I1I A L8] |liiT'|1'L]l!}' on this H1'1-'.'|,-=[!l|k|I.I4T"; of co-operators not a closed
s anticipated. Settlers’ wood 15} OTg: anization to obtain the greatest
lH‘-zll_*._',']'.[ im Ifrom as greal a distanee | amounti al the lowest lllu. Or a4 coni-
as railway rates will permit, and con-| bination tosell at the highest figure,
a1 er: |,h|1., more conld be IJI,thL-.p..I if| but a nal!llltl]l]i['n held torether : andad
the short hanl freight were I!Iluﬂ!li|'.‘l“‘!‘tlll by @ true desire to aceom-
| nearly on the same mileage basis as plish something werth  while, Wi
| the long haul rates on pulpwood,|felt a tinge of regrel that the late

which is exported. .This would pro-| Mr. F. H. Anson, the founder of the

vide railways with a higher eclass of Abitihi Power & Paper Company,
Ul”:‘_ﬁriHL' freicht in the form of|was nol there to see the p!':u-iig-h]
paper. accomplishment of the idea and the

“‘We were able to partieipate inl|ideal that was evidently 1in s ur:imi

what is probably the most important! w hen the mill was started in 14.°

Anything You Value

Things you value shouild be protect-

Few homes have protection for
important papers and securities. A
Safety Deposit Box in the Bank may
be Sucurtd for as little as §3 per year.
A Safety Deposit Box 1s your prn-
tection.

IMPERIAL BANK

OF CANADA

D. SUTHERLAND, Manager.

TIMMINS BRANCH, . . . . -
. J. PAUL MICHAUD, Manager.

SOUTH PORCUPINE BRANCH, -

J. A. MACDONALD
FUNERAL DIRECTOR

78 THIRD AVENUE
Telephones 608-J and 608-W,
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% Bowling, Billiards, Cigars, Etc. %

i ' — . OPEN TO ALL — :

3 BEST ALLEY IN THE NORTH §
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have devoted a great deal of time al-
so to preaching the gospel of safety
to men in every department. Posters
and an accident board showing daily
the accidents by departments, are
used but the committee relies chiet-
ly on edueation in order to get greater
effect. The Safety Committee
has the authority
cation of all acecidents, either by 1t-
"1-'[“ or by a spec 1ally :I.]}I:L:rlnll.*t] ¢om-
mittee, and in ease of serious aecci-
dents an investigation is always held.
The work of the committee 15 some-
what away from stereotyped safety
lines, but has achieved very satistac-
tory results.

“‘The Abitibi Company has
special committees as a link between
management and employees. OUne 1s
directly eonnected with the mll,
the other is a comgunity ecommittee.
The Federated Committee 15 a com-
mittee representing different Unions
and the members are apointed by
these Unions. The idea of this Fed-|
erated Committee is to take up ques-
either by thej
Mill or by the
matiers
not one
manage- |

lf1||' e

LWO

| tions laid before it,
Management of the
men. which deal with mill
that affect all the Mill and

| Union only. If either the
ment or the men have some
which theyw think would be benel .r 13 L]

1IE.IT they have
and ma ] be obtained at
dany t ||I !n the department to 'n.'-.h]:]a
-Tl'l 13 -II:|_|

| “The produection department of the
E '.I'.'.|| Wi -:14] he con "‘h]lEl. y & El '1.11..' e
-.ﬂ--l-]d to be the most 1mportant but

¥ 1§ ||-II =
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| the organization of the Abitibh !l
I|_|rr--- Dot s redorm L 1]{"”.1“ “1‘ |]'i|1”]
| tanei Every man’s Job 15 IJ}1I'|

|
| AR A ;n! eVEry min seems to Tl'lil"'ll'.-’i

| s IL'.‘-EIUHH'II"L-':- 11 th[lrltj the

wents of the mill having spare parts |
and other equipment lying ahout,
cuch articles are held in the store
room labelled with a special tag b

bheen cha !”'I:‘l:l off E

it 18 laid before h1- eommittee, which |
i-=1n-||~=-~ the situation and 1f,
it 18 a gopd thing,
committee will uu:t out the
satisfactory to hoth parties.

E¢The other Committee 1s called
the Executiver Couneil, '

in thewr
thi.-— came

detanls

il |h|, il

with no matters connected with the
mill. but with all matters of commun
ity interest. This committee meets
onee a month or oftener, when neeces
takes up questions suel
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also |
to hold an investi-

1 1 |5
aAnd aeais |

“HILLCLARK-FRANGIS LTD.

BUILDERS SUPPLIES

BRANTFORD ROOFING

Sse the name Brantford on every square for the
genuine.

“GYPROC”

The wall board that will not shrink or burn.

WW”'W?%+

We are Manufacturers of Sash, Doors, Trim,

Mouldings, Stairs, Counters, Window Screens,
Etc., Ete.
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LARGE STOCKS TO CHOOSE FROM
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Cement, Brick, Chimney Flue Lining,
. Hollow Building Tile.
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Prices the lowest considering quality.
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Hill-Clark-Francis Ltd.
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