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Amalgamation of area's 
financial businesses . 
by Denise Dicy 

SIX NATIONS/NEW CREDIT -
Faced with the probability of 
government investment funding 
being c-ut back, Tough the Sky 
Business Development Centre 
and the Six Nations Community 
Development Corporation have 
set in motion a plan to amalga
mate their operations. 

As of April 1, 1995 both orga
nizations will share common 
office space in the Six Nations 
Employment and Business Ser
vices Building in Ohsweken 
when: Tough the Sky is curn:nt
fy being housed. 

By amalgamating, the two 
organizations will pool their 
financial resources (which 
amounts to $2 million each) and 
with the possibility of accessing 
an additional $1 million of gov
ernment investment capital, 
which is tied to the condition of 
the two organizations cooperat
ing, the joint operation will 

potentially be in possession of 
$5 million, the basic level of 
equity needed for self sufficien
cy. 

The push for amalgamation 
stems from the desire to ensure 
the long term survival of their 
common service of lending 
funds to small Native businesses 
and the desire to be self suffi
cient; "We don't want our ser
vices dependent on government 
subsidies because the minute 
they're cut they [the services] 
won't be there,"said Dave 
Vince, General Manager at 
Touch the Sky, in an interview 
on February 6. 
·Three years ago, the possibility 

of amalgamating was identified 
but the timing for such an 
action wouldn't be appropriate 
until the sun was setting on our 
program, which is now, said 
Vince. 
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1bc sun is scttina because of 
the growing unlikdihood of addi

tiooal in"¥atmmt funding comin8 
from a g<m:mmmt whose objec

tive is cut hacks. 
Althou)'tl the amalgamatioq will 

increa~ the long term financial · 
viability ol these lending institu
tions the process ol bringing the 
two organizations together will 
not be a legal one, for now, as 
the implications ol the amalgama
tion arc being imestigatcd. 

We don't know what legal struc

ture will be needed to raise addi
ti onal funding therefore, we 
don't want to have to restructure 

trlbutioo agreements and "until $30, 000/ycar will be saved in 
we negotiate those contracts ow:rhead costs alooc. 
with govcmmcnt, wc don't know And what arc the negatives to 
how wc can restructun:, • he said. this w:nture? 

•we're trying to leave the •If one of the government 
optioos open,• it's still up in the 
air as to the range of restructur-

ing possibilities and which one 
will suit our long range objec-
tives. 

As things stand now, the amal
gamatioo is to be an operational 

merger which will result in no 
further reduction of staff and 
with the cut back on administra

tive duties, the staff will be able 
to devote more time to one area 

again, an added expense, to suit and spend more time with 
the objectives of raising needed clients, stated Vmce. 
capital, explained Vmce. Other benefits will be the void-

Another reason for not pro- ing of duplicate services and 
claiming the amalgamation as costs incurred by the two organi
legal is that both organizations zatioos. Vince estimates that by 
are presently tied to existing coo- amalgamating approximately 

sources comes up with budgets 
in the long term, we may loose 
(funding],· notes Vince adding 
that they, Touch the Sky and Six 
Nations Community Develop
ment Corporation, arc going 

forth oo the aumpdon dllll ,,,,,_ 
cmmmt funds arc going to coo
tinuc to be tight and biply 
unlikdy that they'll be new lffl"" 
cmmcnt funds to go out for 
investments. 
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