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¢ covering paper or hardback books;
evaluating book donations;

arranging library events (book fairs,
fundraising);

weeding the collection;

shelving, shelf-reading, grooming the stacks;
monitoring the library;

designing brochures, newsletters, and
promotional materials

monitoring and maintaining blogs, and Web
sites;

¢ completing light cleaning tasks.
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It’s important to have a library volunteer
manual where volunteers can look for
instructions and information about different
tasks. Even with a manual in place, I found
it difficult to keep track and also to let my
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volunteers know what was a priority. To
solve this problem, we created an additional
communications binder where we could write
notes to each other to monitor our progress.
They began to use it to communicate with
each other as well.

Motivating Volunteers

Motivation is one of the best ways to ensure
that you actually keep the volunteers you
worked so hard to find and train. It’s a good
idea to consider where they’re coming from,
and why they’re volunteering in your library
in the first place. By ensuring they’re satisfied
on the job, even though it’s unpaid, you can
keep them excited by what they’re doing. The
more important the job, the more valued they
will feel as school community members. Make
sure you give your volunteers enough to do:
their time is valuable, so by keeping them
busy with meaningful work, they’ll feel their
hours are well spent.

Appreciation of your volunteers’ efforts

is imperative. Since there’s no monetary
reward, public and private acknowledgement
of their efforts can go a long way (Freund, 33).
Recognition can be as simple as a thank you,
a short note, or more public like a luncheon,
tea, or reception with publicly presented
certificates or awards.

By writing articles for your library and school
newsletters to thank your volunteers at the
end of a major project, you can acknowledge
their role and make them feel proud of their
accomplishments in the library. This is easy
to do if they see themselves as key to your
library’s operation.

The more help you've got, the more positive
impact you can have in your school. The
more that’s heard and seen from the library,
the more you'’ll be recognized for future
support. Let volunteers into your library and,
as a team, seek and create positive change.

April 27 to May 3, 2008, is National Volunteer
Week. Consult http://new.volunteer.ca
for more information. 1



