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. “*Nothing is sacred’-says Williams

From LAY-OFFS on page .

| .*Eib‘rht}r per cent {}nhp budgﬁ ie
staff resources. It's staff that makes

the system work.

- ’ »

" We aren’t in manufacturing.” said
Mr. Williams.

The news last week that provincial
transfer payments t@ school boards
would «ise by only 1 per cent this
vear confifmed their expétatitns,
<% Mr. Williams.

For the first time, provincial trans-
ter payments were announced over
three years - 1 per cent in 1992 and 2
per cent in 1993 and 1994,

Now the bogrd is faced with cut-
ng back.

“What we're looking at %has very
long term*implications. We're logk-
Ing to at least three years of tﬂaﬁ,
tough restraint,” he predicted. “We
don’t want t&hdo kneejerk ﬂﬂngs In
. year one that we T segmbt in year two
and three. ! |

“Nothing is sacred,” sall Mr. Wil-
liams outlining a line-by-line : look
and questioning of the budget, if
cach item is necessary and if it conld
be done more cost-effectively. .

Mr. Williams algo called for more
staff flexibjlity in managing budget

'1\

/1in real terms,” said Mr.
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FROM

accounts.,

“We'll need that if we _expect
sc hools to live with fen;fr resources
illiams.

« he dirgctor cautioned trustees that
slashing in yulngrable ard#s occurs at
many.boards but it isn't the way to

B0

[rystees engaged in an hour-long
debate abolit big and small items
they might ask staff to look™t cost
implications of cutting versus the

'program

Specific gems ranged from Kinder-
garten schoolbags, to newly ap-
proved trapsportation policy addi-
tions, to French Immersion transpor-
tation, to betteg use of fax machines
and electronic mail, to limiting trus-
tee expenses to a S1,000 per year
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Oalglille ward 3 trustee John Scheel
wants\staff to prepare a priority list
of 30 to40 items where money could
be saved) rather than g line-by-line
budget. ;

He saifl it's then up to trustees to
weigh them, adding, “l can’t count
{tampﬂ and | den’t want to get into
hat.”
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LIST PRICE FROM *352*
SALE PRICE
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LOCK-TILT
WINDOWS
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SALE PRICE
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GARDEN PATIO DOOR
WITH ELUIPTICAL WINDOW

UST PRICE FROM *2,981*

SALE PRICE
crom > 19Q0°°

. WITHOUT ELUPTICAL WINDOW

wrow > 1 150°°
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Hours:

Mog.-Fri.8a.m. -9 p.m.
Saturdays 8 am. - 6 p.m.

Jenkins wanted to know how far
staff should go to look for cost
savings®— if it should go as far as

policy changes.

Trustees wemgn’t unanimous *on
this point. |

"Lon?fcrm recommendations, |
think is the way we have to ge and
one way to do it is to scrutinize the

les,” sald Buglington trustee
Schreiber®

“We have «to look at changing
direction as w
ditures,” said
tee Linda L'

“I think we'd be tying your hands,

not to look at policy,” said Oakville
Ward 4 trustee Penny Siebert.

le Ward 6 trus-

Oakville Ward 2 trustee Cheryl
‘-id said there isn’t enough p
;the board to begin look at

policies, separating tefm, and still be
on time with the March 31 budget
deadline. >

Mr. Jenkins said policies couldn}
be changed by March but they could
be put in place in September if

chanﬁvd in the budget S5
"We cant do it by mut if it’s
the will of the board we can do it by

Sepfember,” said Mr. Jenkins.
-

WINDOW SHOPPING AT ITS BEST!
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