Planning needed to minimize risk with condos

Location will be replaced by planning

© as a key consideration in the future con-
dominium market as builders become
E forced to minimize risk in a more com-
petitive, buyer<dnven market, say ex-

perts.

“The way to minimize nsk is to plan,”
says Hunter Milborne, president of Mil-
borne Real Estate Corporation. “If

- something is planned properly it totally
minimizes nsk.” |

The lengthy ;Fpmvil process and the

O cnitical stage marketing and selling
are two factors which have |joined

i financing and construction as 1m||50rtant

o planning components. Those four fac-

2 tors must be considered in detall for a
condominium project to su he
says. |

Mr. Milborne made his comments as a
condominium panel participant|at the
1989 Home Building Conference, Build-
ing Strategies for the ‘90s, sponsqred by
the Toronto Home Builders’ AFH\(‘H-
non. ;:

Minimizing risk will be more ympor-
tant'than ever in the "90s as the market
will be marked by increased campeti-
tion and changing buver behaviour,
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24 Hour Answering Service " sn

says Doug Wilson, vice-president of
sales and marketing, Bramalea Ltd.
Supply will exceed demand, he says,
making the buver the new “condo
king” who will insist upon quality.
“The customer will be asking “‘What

of condominium life “has become a real
art,” he says, an art which must con-
tinue to attract buyers.

However, . the salesperson must be
maore than a seller. He or she must be
able to reassure the new buyer and

have you done for
me” You must be
marketdnven. You
must be driven to
excellence because
this 1s what the
market wants,” says
Mr. Wilson.
Excellence 15 not
only quality of
product, he says, it
15 quality of service
as well. Offering
both will set a com-
pany apart from the
“also rans,” which

“'You mast be
driven to
excellence

because this is
what the

market wants.”’

- Doug Wilson

- Em o 3y

must be qualified to
effect:vely manage a
follow-up customer

o

Niche marketing
and “branding” are
also ways ‘of ensur:
ing a market, if well
planned and proper-
ly utilized, says Mr.
Wilson. They lend
“instant  consumer

recogntion” to

projects, an aware-
ness which 1s invalu-

able.

will be necessary In
a competitive condominium market.
Offering excellent service will the
responsibility of a well-trained salesper-
son, says Al DeCastro, marketing and
sales manager of the PMA Group,
T'he ability to convey the advantages

.

Minimizing nsks in the predicted
softer market of the 1990s should take
place at the inception and all the way
through an entire project, savs Avnil
Lister, general manager of Ross Lloyd
Martin Enterprises.
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W.J. McCrudden Real Estate Inc.

“Determine all planning requirements
and establish realistic ime frames from
the beginning,” says Ms Lister.

Unrealistic production schedules and
a reluctance to phase product sales lead
to too many problems in a market
where construction pnices change faster
than condomuniums are sold, she says.
Selling condominiums on a phased
basis allows the developer the freedom
to adjust prices as costs of the project
change.

Also important, says Ms Lister, 1s thé*
reviewing process by lawyers

Litigation in condominium sales are
becoming commonplace  because
developers are not pushing for careful
reviews by their lawvyers. Reviewing
will become especially important, she
says, with the im tation of the
new Goods and Services Tax in 1991

The Toronto Home Builders’ Associa-
hion was established in 1921 and has
more than 885 member companies rep-
resenting - Builder/Renovator/Devel-
opers, Financal, Professional, Supp-
ly/Service and Sub-Contractors and 1s
the largest affiliate of the Ontano and
Canadian Home Builders’ Associations
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START THE NEW YEAR IN A NEW HOME
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This brick & aluminum spiit level is rcely
situated on approx. 1.8 acre 0ot with
mature trees. Three bedrooms, large
eal-in kitchen, harawooda/broadioom
floors, den and family room, double
garage and two storage sheds. Jus!
isted at $259.000 For your
appontment 10 view please contact Ross
Cescon and ask about #91
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