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Employees flghtlng back |
against unfair dismissal

The days when an
employer could hire and
fire almost at will have
come to an end as more
and more employees are
fighting back againsi
what they feel are unjust
firings, according to
local lawyer.

Doug Black said in a
recent interview there
has been a change in the
way that the courts have
been viewing unjust
dismissal suits brought
by disgruntled em-
ployees.

‘“The courts are much
more willing to listen to
the employee’s side of a
case now,”’ Black said.

He explained that in
the absence of collect
agreement or some
other contract, em-
ployers were free (o

establish their own
definition of com-
petance.

Employees could then
be fired for incomp-
etence and there was
almost no defence.

“The courts are
scrutinizing the em-
ployer’s definition of
competence more
closely now. At one time
that deﬁmtmn would
have been ac
without question,”
said.

Aside from com-
petence, he said, em-
ployers have also, in the
past, been fond of using
the excuse “in-
subordination’”” as a
reason for firing an
employee.

The acceptance of that
as grounds for dismissal
is also changing.

“In some cases the
defence of in-
subordination hasn’t
been enough and the
court has been much
more willing to listen to
what the employee was

he

being insubordinate
about,”” he said, adding
that an employer's

decision can be turned
over if the definition is
felt to be too narrow.

‘““This is an area where
the law itself hasn't
changed a great deal,
the interpretation of the
law has,”’ he said.

As job markets
become tighter, he said,
more employees are
becoming familiar with
‘their rights under the
law and are deciding to

use the courts as a
means of protecting
themselves.

In the area of compet-
ence, he said, this
leaning toward legal
solutions has made
people aware of the need
to fire an employee in
the proper fashion.

Allow home

The Parkway Beit
legislation has been
amended to allow con-
struction of a single
family home.

The home will be on
Lower Base Line bet-
ween Third and Fourth

Lines.

“If an employer feels
that the employee is
incompetent, then he has
to teill that to the em-
ployee and give him a
chance to improve' he
said.

“If the employee feels

that things are going
properly then it’s also
important for him to do
the same thing in
reverse, and like
anything in litigation it’s
important that records
and notes should be

kept."”

Black noted one case
he handled in which a
woman had been fired
from her job because she
contravened the em-
ployers dress code.

“It was a case where
she didn’t follow all of
the codes to the letter,
but she did her job and
she did it well,” he said.

When the axe finally
fell in that case, Black
added, there was no
discussion or notice,
“but she was smart
enough to line people up
before she left.”

The witnesses she was

able to call, when her
suit finally came to trial,
made a great difference
in the final award, Black
said.

“The point is that if
you know it’s coming,
then get ready and do
your homework in the
organization.”” he said.

In the past, Black
noted, unjust dismissal
suits have been the
exclusive area of upper
echelon management
workers, but the lower
ranks have been making
greater use of that
avenue now.

He also noted that the
size of the awards that
have been made in some
cases have lead a few
employers to help
employees find other
jobs, rather than simply
firing them, ‘‘ because

are starting to
accept the fact that
because a person 1is
incompetent in one job
he may not necessarily
be incompetant in all
ﬁbﬁ 1y

An employee’s private
life, in many cases, has
been found by the courts

to be insufficent grounds
for firing, unless it can
be shown that a person’s
business performance
has been affected.

“Simply lmowm; what
a person’s sexual
preference is wouldn't
be taken as
grounds,”’ he said.

In many cases, Black
added, the courts
haven't
employers to give back a
job, but have choosen
instead to grant damage
awards, usually some
multlple of the em-
ployee’s salary.

As an example, he said
that if an employee was
unemployed for five
months and then ac-
cepted a job at only two
thirds of his former
income, he would be
entitled to damages for
the lost income, if he
won his case.

“The employee does
have an obligation to
minimize the damages
however by trying to
find something,”” Black
added.

‘““More and more cases
are being settled.”

justified

compelled

Looked better in the water

Eric Robertson, right, doesn’t seem to pleased with the fish he hauled in dtﬁemg

annual Oakville Fishing Derby. Designed for the entire family, the fishing
held in Bronte and Sixteen Mile Creeks

Sheridan administration not inept — governors

The administration
committee of Sheridan
College's board of
governors has rejected
union suggestions of
administrative
anagement.

In a letter personally
addressed to Ontario
Public Service Employ-
ees Union (OPSEU)
local 244 president Ron
Martin, the board called
into question Martin's
motives for criticizing
the college’s admin-
istration.

“You do a great
disservice to the faculty
you represent by using
excessively strong
terminology in an at-
tempt to make a case for
increasing program
hours. We know that the
faculty and staff are
proud, as we are, to be
assoclated with
Sheridan,”” says the
letter signed by com-
mittee chairman Bill
Hawkins.

The three page letter
notes that the college
has one of the best ad-
ministrative records of
any in Ontario and that
the ‘“Board is quite
satisfied that the current
financial and academic
strategies of the college
are right at this time.”

“The Board regrets,
however, that you chose
to publicize your opinion
to the detriment of the
faculty and staff of the

college.”
The statement also
says that a union

suggestion calling for
pay parking has been
studied in the past and
isn’t thought to be
economically feasible at
this time. But the
possibility of generating

When you

buy insurance. ..
the key word is

choice.

There are lots ot insurance companies
in Canada. They sell thousands of
insurance policies. But how do you
find the policy that is the right one for

you?

You ask an insurance broker. We are
not employees of any insurance com-
pany. We shop the market for you. To

find the right insurance . .

right insurance company . .
. for you.

right price . .

. from the
. at the

And we help you when you have a
claim. When you deal with a member
of the Insurance Brokers Association

.. you have

EHDKE‘RS |
ASSOCIATION

Insurance Limited
208 Main St., Miiton, Ont. .
878-2894

Bbomber Insurancs Broksrs Associetion, (Intaro
Serving Milton & Area for Over 50 Years

mism-

revenue from parking
fees will be evaluated
annually.

Other points such as
use of natural attrition to
reduce the college’s staff
have already been put
into effect by the admin-
istration and an auto-
matic review occurs for
every ms:tmn open.

But union president
Ron Martin disputes the
low administrative costs
claimed by the college
and puts it down to
creative accounting.

“There is a certain
looniness about the
whole system in repect
to the system of
reporting as a whole.
Well, if you were in the
nut house, compared to
the other nuts you don’t

look too bad,” Martin
said.

“The college has had a
successful record

‘Block Angus
Froszer Beat
Limited

perhaps, in spite of the
dmthratlnn e he
added.

Martin’'s first reaction
to reading the report
was that it was ad-
dressed to him per-
sonally - and not to the
union which he
represents. ‘‘“The local
executive represents the
faculty and was elected
to represent the faculty.
I myself had a contest
for presldent and won by
a vote of three to one
after a vigorous cam-
paign. I know who I
represent.”’

He suggests that the
Sheridan’s board of
governors, which is not
accountable to any
group and is not
representative of the

public, should be elected
rather than appointed by
Queen's Park.

“My overall reaction

is that they don’t want to
do very much.” Martin
beheves teachers should
have input into the
academic planning
insofar as expenditures,
the number of course
hours and the number of
students per session is
concerned.

“Job security is at the
core of this dispute and
the other side of the coin
is the quality of
education the students
are recieving.”

The pressure is now on
the community colleges
tn replace full-time

teachers with cheaper
partial load teachers,
where a great savings
can be realized, he said.
If some sort of
resolution isn’t achieved
October 13,
teachers and support
staff will shut the
colleges down, he warns.

Ford going off oil use

Ford of Canada has
awarded a $750,000
contract to a Cambridge
firm to get plant and
office heating facilities
off oil.

The program is part of
the company’'s long
range to reduce its
consumption of oil in
favor of cheaper natural
gas.

In a press release the
company said the
conversion would mean

a reduction of about,
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seven million gallons a
year in the company’s
requirement for oil.

The project is planned
to be completed in mid-
December of this year.

‘“This is certainly the
direction that govern-
ment has been en-
couraging us to move
in,” Ford spokesman
Jim Hartford said.

Hartford added that
Ford is a member of the
manufacturing section
of the federal govern-
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ment’s

servation Task Force
which has been working
to promote the change-
over from oil in in-
dustrial operations.

“That whole group is
well ahead of its target
in cutting consumption,”’
he added.

Part of the cost of the
project is being borne by
a $50,000 grant received
from the provincial
Ministry of Energy.
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Halton Hills obviously
wants to

discourage
body rub parlors from
opera

here.

has made the
licencing fee very
$2,500 a year, lo
courage anyone from
setting up a shop.

Last week councillors
received a from
Councillor Dave Whiting
outlining - the changes
made by a committee in
the draft regulatory
licencing bylaw.

body rub m%&ntar-

tainmant lur licmce

lettholicmfunt

$10 a for each
miniature golf operation
licence from $10 to $25 a

year, bumped g
driving range licence
fees from $10 to $50 a

Fund thanks

Flmd Rellef

through Chairman J. D.
Hughes, has thanked
Milton Council for a cash
donation to

the relief

High licence fee
for body rub shop

ﬁ,ﬁﬂi}thefaec ed to
run a4 car rac ck.
The fee for selling

will meet represen-
tatives of various trades
and callings to discuss
the fees and report back
to council.

Councillors have until
&ugust 12 to advise tl;

t

any changes they'd like
to see made in the draft
bylaw and copies of the
bylaw are being sent to
both the Acton and
Georgetown BIAs for
comment.

" The flood last year left
many people in the
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MILTON GOSPEL
HALL
306 Ontario St.N.
878-2022
Christians Gathered
in The Name Of The
Lord Jesus Christ

Sunday, Aug. 9/81

10:00 a.m.
Bread.

Breaking

11:45 a.m. - Sunday School |

7:00 p.m. - Gospel Service
Wednesday
8:00 p.m. - Prayer and Bi-

ble Reading

All Are Welcome
To These Services
sse things have | written

nto you that | believe on |

s name of the Son of

od: that ye may know that
e have eternal life. 1 John
5:13

THE
PRESBYTERIAN
CHURCH IN
CANADA

KNOX, MILTON
170 Main St.E. 878-6066
Rev. Trevor J. Lewis,
Minister
Organist-Choir Director
Mr. Brian Stoll

Sunday, Aug. 9/81

10:00 a.m, - Morning Wor-

ship. Rev. Gerald Rennie

uest Preacher.

Adult Supervised Nursery
All Welcome

ST. PAUL'S
OF THE UNITED
CHURCH OF
CANADA

Main St. at James St.
The Rev. E.T. Jack Birtch

Sunday, Aug. 9/81

§10:00 a.m. - Morning Wor-

'K Ip Gumt Speaker, Harry

AII Weicome
Nursery Facilities

1412 Britannia Kd. vyvesi

Minister Brian Cox

Sunday, Aug. 9/81

10:00 a.m. - Bible School
: For All Ages

B11:00 a.m, - Moming Wor-

hip and the Lord’s Supper
7:30 p.m. - Preaching of
3 Gospel

Thursday
7:30 p.m. - Bible Study

You.” Romans

10 16

L

UTUHS LTD

S§T.. GEORGETOWN

877-6286 or Turnmn 6761813
— OPEN SATURDAYS FOR SALES —

Ghureh Services

from *7495.
less discount $500.

*6995.

plul PDI Freight & Tax

$500.
+ SALES » SERVICE
e PARTS » LEASING

BOSTON EPIPHANY
and LUTHERAN
~ OMAGH CHURCH
PRESBYTERIAN Robert Baldwin
CHURCHES Public School
Rev. Larry A. Weich 180 Wilson Dr.
878-3888 Rev. Thomas Pracher
BOSTON 878-2562

3rd Line, Halton Hills
9:30 a.m. - Divine Worship
& Sunday School
OMAGH
Britannia Rd. West
11:00 a.m. - Divine Worship

EMMANUEL

BAPTIST CHURCH
245 Commercial
Pastor:

Dr. J.R. Armstrong
878-3908
Associate Pastor
Dr. Ken Campbell
878-6600
Sunday, Aug. 9/81

10:00 a.m. - Sunday School .

and Adult Bible Classes
11:00 a.m. - Assembly and
Worship

Sermon: By Pastor Arm-
strong. “A Man Of God
Faces A National Crisis”’

7:00 p.m. - Church in the
Park With Special Music By
Carlos Figureido and a
Challenging Sermon
Pastor Armstrong entitled:
“Preparations For
Royal Wedding”’

Wednesday
7:30 p.m. - Meeting for
Prayer and Bible Study.
Nursery at all Sunday Ser-
vices

HIGHWAY
GOSPEL

CHURCH
Pentecostal Assemblies
of Canada
Corner of Wakefield
and Ontario Sts.
Pastor:

Rev. M. Christensen

878-2064

Sunday, Aug. 9/81

By |

Our |

Sunday, Aug. 9/81

9:30 a.m. - Sunday School
10:30 a.m. - Family Worship
Listen to ““The Luthera
Hour” on Sundays

8:00a.m. - CKOC 1180
12:30 p.m. - CHIN 1540
“Come and Grow Wit
Us!”

-

ANGLICAN
CHURCH
OF CANADA

GRACE CHURCH
317 Main St., Milton

Sunday, Aug. 9/81

8:00 a.m. - Holy Commu-
nion
10:30 &.m. - Mattins
Nursery Facilities Available

Thursday
10:00 a.m. - Holy Commu
nion

ST. GEORGE'S
Lowville {Guelph Line anc

Derry Rd.)
10:00 a.m. - Morning Prayer

Church School

No Services During
August At St. John's
Rev. Charles Masters

Rector, 878-4384

TRINITY
BAPTIST CHURCH

4272 Appleby Line
Rev. W.E. Payne

Sunday, Aug. 9/81

9453 m. Sﬂﬂdﬂ‘r’ Scheol | 9:45 a.m. - Bible Schoolj§
Aarnina Woi fovr all acies
7:00 p.m. - Evaniﬁg Wur | the 1:3.t- -Epiadﬂ: n.:ih the
ship Thessalonians
On Wednesdays s
9:00 a.m. - Ladies Praver Wadnesday :
Meeting 8:00 p.m. - Prayer Meeting
7:30 p.m. - Bible Study & Bible Study
MILTON BAPTIST CHURCH
Pastor: Kelvin F. Mutter
878-0035

Sunday, Aug. 9/81
10:00 a.m. - Sunday Worship

mmam | mmmmmmmml

Nursery Available.
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