Learning corporate

training from horses

( jmrpurutc training, team build-
ing and horses, what is the

link? If you have ever been at work
or at home and wished you knew
more about the business of manag-
ing people, but did not wish to
learn about it in the traditional
sense, then the link is established.

There is now a growing move-
ment in which horses help smooth
corporate and personal life.

The daily challenges of com-
municating with peers and manage-
ment, with direct reports and with
family membeérs can cause many
penp]c to seek out help. The
- equ.a.l. (equine alternative learn-
ing) u?t:«rkshup run by Nova
Training and
Rockwood, offers this help.

The business was established
in 1989 and began the equine
aspect of our services two years ago.

We had been presenting man-
agement training in the traditional
way, and | realized that people like
to be challenged and this stretches
their ability to learn. By placing par-
ticipants in an unfamiliar situation,
the person actually opens up their

thinking process and this allows for

the challenge.

| am also a horse owner and
find that the horses are always
teaching me something about
myself. So, | th::}ught to incorporate
these teachings into a programe.

The company is more than just
a management training company.
Participants are immersed in the
theories of management interac-
tions, the art of communication
and the skills of team building in a
totally different and innovative
method. °

An example of a goal setting
exercise used in the program has
two participants saddle a horse.
Together the team writes the goal,
then working together they carry
out the steps to complete the goal
obtaining feedback along the way.
This exercise inevitably is more
challenging then it first may seem.

The. exercise and the discus
sions usually highlight inadequa-
cies in the gmal-writing and execu-
tion process. The participants learn
the horse is a behavioural animal.
Humans are behavioural as well.

We just need to open up our senses

to read the behaviours of others.
The horse helps teach that process.

[ have been a horse owner for
many years and in the summer
months have worked as a wrangler
and trail hand for local outfitters. 1
also teach basic western riding les-
sons and when working with my
pupils I find that people really
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bond with their horses.

Horses are so behavioural that
they can be “read” if you know
what to look for. As managers, or as
team members, the interactions of
others should also be “read” except

we tend to label the behaviour with

a word.

An example is a person who

works very hard on - project and

then is called highly motivated. If

the person wanted to repeat the
behaviour, they would not know
what. they had; done well, all they
would know is that someone
thought they were highly motivat-
ed.

In the corporate world our
behaviours cause others to-act a cer-
tain way. Simply stated, behaviours
breed behaviours. In the corporate
and team programs, the horses are
in tune with the groups. This has
been observed many times over the
centuries when a horse “mirrors”
the behaviours of its rider. An anx
ious rider will create an anxious
horse, and the horse can be calmed
with a calm rider. The behaviours
have been mirrored. At work, we do
the same.: gros

When the participant discov-
ers that behaviours need to be com-
municated properly to be repeated,

that delegation is not just telling

someone to go and do something,
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and that teams can come together
and produce just about anything
that is asked of them, given enough
encouragement, it's like a lightbulb
goes on and it’s very rewarding.

The laughter and fun that peo-
ple have when working with horses
is also very rewarding, and who can
resist being out doors on a beauti-
ful day while learning a new skill?

There are two types of work-
shops; the first is dedicated to man-
agement, team leaders and supervi-
sors, giving them the skills to excel
in their jobs.

The second type of workshop
is about team building. This is
open to existing teams, or just indi-
viduals who want a day or two to
learn about teams and communica-
tion. These workshops are held at
Whinny Acres in Moffat and at
Camp Encore in Belwood. \y

Wevalso offer executive tétreats
in Alberta and Utah, providing an
adventure built on team.activities.
To find out more about this won-
derful way of learning please visit
the site of www.trainwithnova.com
or call Chris Pohlkamp at 519-856-
2528.

- Christine Pohlkamp is the founder of
‘Nova Training and Consulting and
focusses training professionals from across

the country.

? The Arboretum at the University of Guelph is again offering a series of

! Sunday Afternoon Walks from 2 to 3 p.m. Enjoy time with family and§

§ friends experiencing the wonders of nature. Meet at the ].C. Taylor Nature

§ Centre at 2 p.m., and bring binoculars if you have them. The walks are free, £

% with a suggested donation of $3 per person. For more information call 519-§

§ 8244120, ext.2113.

August 4: Summer Discovery

§ A journey along winding trails to discover the Arboretum’s natural and cul-§

4 tural history.

August 11: Tree Folklore

A new perspective on trees - listen carefully as they tell the stories of their §

| ancestors.

August 18: Field Notes and Sketching
# Learn first hand how to take notes in the field and the value of a drawing.

August 25: Summer Wildflowers

§ Smell the late bloomers found in the Arboretum on a leisurely stroll.

Barbara Newlands
Certified CEF Level 2 Coach
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14 10 40 YARD CONTAINER SERVICE

Horse Sense Iraining

A Complete Western Riding Facility
for All Ages and Levels

* LESSONS « BOARDING « TRAINING
- SHOW PREPARATION

A common sense approach to coaching and training

17th Sideroad, Georgetown, ON

Phone: (905) 877-5333

1 800 331 5431
1 519 824 0092

Fax 519 824 9919

NOW OFFERING A 10 YARD LIGHT DUTY CONTAINER FOR HOME RENOVATION

“A locally owned company that appreciates your business”

372 Queen St. East

Acton*
519-853-9200

235 Guelph St.

Georgetown*

905-873-7407
We carry

Horse Supplies & Tack!

Martins Feed, Wendal’s Herbs, Supplements, etc.

- Full line of Pet Food & Supplies for
Dogs, Cats, Birds, Wild Birds, Fish,
Ponds and Small Animals!
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* Registered trademark »::mﬂed by PET VALU CANADA INC used under license.
** These are franchised stores operated by Alison Braks Enterprises Inc.
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HEALTH CARE FOR ALL PETS

BROOKYVILLE
VETERINARY CLINIC

DR. STEPHEN BALL
DR. JACK DRUIF

(905) 854-2216

RR #1 CAMPBELLVILLE
GUELPH LINE 4 MILES NORTH OF 401

Equine
Insurance
Services

Protection For You

& Your Horse

* Hobby Farms

* Clubs & Associations
* Trailers & Tack

* Hay & Sleigh Rides

* Trail Riding

* Riding Academies
* Boarding Stables
* Equine Liability

* Coaches Liability
. Horse Mortality

* Equestrian Accident Insurance

Serving the Halton, Caledon & Wellington Regions

' a & v | McCaslin Horne Insurance Brokers
MI 360 Guelph Street, Georgetown, Ontario

Call (905) 877-8738 or (800) 668-4830




