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Business born out

of love of ‘Indians

BY TIM MORGETROYD
The Acton Tanner
One day three months ago, 39-
year-old Ralph Digirolamo did
what many people wish they could
do after a hard day’s work. He
came home and told his wife: “I
just can’t do this anymore.”

“What do you want to do?” she
asked him.

“I just want to build motorcy-
cles,” Ralph admitted.

Then he did what many people
only dream of doing: began to
earn a living from a hobby.

“All he ever wanted to do was
work on bikes, and I said to him
you have to be happy in this life.
[t’s too short,” recalls wife Kim.

Married in November, the new-
lyweds faced another big turning
point: launching a business. Their
son Lee, 8, and daughter Jennie, 6,
love the bikes, “but notthe way we
do,” she says. Home is a
Georgetown farm, but since open-
ing “we spend every waking mo-
ment in Acton,” says Kim, adding
that Ralph often works from 8:30
am to 1:30 am the next day.

“I feel really excited and nerv-
ous. Overwhelmed a little bit,”
says Ralph now that “Flathead In-
dian Motorcycle Shop’ has been
open one month.

Shelves are crammed with vin-
tage Indian parts worth their weight
in gold: the last Indian left the
factory 40 years ago. Parts are
sandblasted, reshaped, chromed or
painted and re-drilied so the bikes
rolling out of the rented garage
across from Leathertown Lumber
seem to be rolling off the legen-
dary 1901 to 1953 assembly line.

“There’s a lot of love, but a lot
of heartaches, putinto these,” sighs
Ralph, staring at the row of vin-
tage Indians — “the Cadillac of
Motorcycles” — he’s now work-
ing on. Often he builds parts from
scratch.

“He’s so modest, I had to sort of
kick him in the pants to open the
shop and charge money to do it,”
recalls Kim, adding she was never
so happy as when Ralph gave up
being a steeplejack. “He was a

S

A
A,

e o et
e g e e b e e e
e e e e A Rt e -
e o S e e

e
e R R SR i
e e

gizillion feet off the ground walk-
ing on beams and you kind of wait
for someone to show up at the
door with the bad news. It was
hard on the nerves.”

[ronically, balancing on beams
hundreds of feet above Toronto
was safer than straddling a motor-
bike — Ralph had a safety har-
ness. On bikes he has wiped out on
the QEW and been in a coma 10
days, after a tractor trailerran over
him and his bike in 1977.

He can laugh about nearly los-
ing his life but not about losing
bikes in his collection. Four of his
nine Indians were sold during a
cash crunch, for $14,000. One
resold for $25,000. “There were
only 50 models made of one of
those four — and that’s as far as
we’ll go with that story.”

Ralph now travels less, as he
once went all over North America
to fix the bikes. “Now people come
to him,” reports Kim.

A network of friends help lo-
cate parts, but the couple will
search barns for bikes forgotten
there. “We’ve gotten bikes that
have been under water 20 years
and Ralph has restored them.
That’s why I call it an art: you
need the patience of a Saint.”

Once you couldn’t give these
bikes away, says Ralph—today’s
price range is $20,000 to $50,000.
His first Indian (bought 23 years
ago for $1,000) can fetch $23,000
today. “I was 16 and going to buy
a Jeep, but ended up buying the
motorcycle. Mom and Dad were
not happy,” he grins.

CR & G BOOKEEPING
and CONSULTING

e Including Financial

Statements
¢ Manual or computerized

e Pick-up and delivery

Gerry McDougall
853-1861

“We do it right for less”

e e
et e

e et L

R el
B e £
s e

: e ne
i e e e e

=

) ?{'Q'"?{E'\..';. o

o e el T e

LA

R

o e DL
i

L
e

e e

e s
e TS
o
b
e
i

e e
S
ey S

e e e e

0 C e

Tl

LAl b L e
: e L

ervice

oy
=2 e e
TR e i Pl
R A e e e e, S e e

TR

R

AR

S

e L

A R S e )
R e
e
e e D L S
a i e
A e A e R

o

i
'\-"\-':'\-c-\.wc.ciéf-.

i,

EREEE

A
e el

S
Tt
o
=

e e D Ll
i
i

ey e et o

S
et et M,

)

e
Sl e

_..
T

T R
o O
o e

X
i

e o

e
e -

e
e e
e R e

:

S

= s %

: e D B

R A e R A e e S e et
e e e e A
ot S A, S

e -

e R

i
o
e e

e e =D

P R e e e
R P LR

i o
e e e s
‘”i-.-..uw.;.i‘i:.-.?-:‘ e
RORCORELA e R S e, R
e e
e e e

R

. iR
o o i o A et e
e o e i i

B i e e
Lo el

e Wi e
o e e e

SR e
1 S

e
"

e R
i e A e A R R
B aen e e
e R o e Qe B ey
s R

e
S
S ]

LR

o
e
e LR
oo A e
et

p : 5 e
e e e e s, 8 e e
e
e R
ik heRs :

SR L
S e Ao
o

i

e R
e L
e .

e

S L S
el e
1:-'\-'-:'\--' o

e
R

e e oo e e
=t e B B Bttt e o
o e R Y

i

e o
e T

e

B ELi

et e S e
R T

e e o e i
e T e

e

i

R

L e
s B et el e, SRR

SO D ol

e
weh
e

i

=
L oAl el
e A R

o
it

R R
:H_.;-a-xihw\.;.. x

s
S

i
e

e .-:E,:
]
R

Watch your mail closely for...
the NO SURPRISES PAYMENT PLAN

It's the smart, safe and easy way to pay your hydro/water bills...
and avoid “big” seasonal bills!

It's coming! It's the NO SURPRISES PAYMENT PLAN and'it’s a
simple, pre-authorized method designed to put you in charge of
your bills... ;

e Your hydro bill stays the same all year round - no more of
those big bills falling due during peak seasons.

 You'll know, in advance, the amount of your hydro/water bill
each month.

* Save time. You won't need to write any more cheques to Halton
Hills Hydro.

e Save money. You'll never have to pay late charges again.
Here’s how it works...

1. Check your mail for a letter including a monthly payment

-

figure which will REMAIN THE SAME over 11 equal monthly
payments for the next vear.

2. Complete the form to pre-authorize these equal monthly
deductions from your chequing account... and return the
application card along with'a blank, unsigned cheque marked ,
“VOID". :

We'll take care of the rest! ~

No more stamps. No more mislaid statements. No more big
seasonal bills. NO SURPRISES! -

NALTOM
ILLS
YDRO

PAYMENT PLAN

853-3700
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