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Pathway 2020: Halton Healthcare’s vision for the future

It’s an exciting time at Halton Healthcare. With our infrastructure projects well in hand at all three

of our hospitals, we are now in the process of developing a comprehensive five-year strategic plan

that will take us into the future. This strategic plan, Pathway 2020, will guide us on our journey of

leveraging our facilities, technology and equipment and enhance our focus on exemplary patient and

family experiences.

This spring, following a comprehensive consultation process, Halton Healthcare introduced its new

mission, vision and values statements and identified its key strategic priorities. These elements provide

the foundation upon which we can further develop our strategic plan.

“We are so thankful to everyone who participated in shaping the future of our hospitals,” said Denise

Hardenne, President and CEO, Halton Healthcare. “Our transformation as a healthcare organization

continues, driven by a powerful commitment to exemplary care, the strengths of the almost 4,900

people who work and volunteer with us and the solid support of our three foundations. I am proud of

what we have accomplished together.”

Pathway 2020, which will be launched in early 2016, will identify our key objectives, initiatives and

include a comprehensive action plan. To follow the development of Halton Healthcare’s Strategic Plan

and stay informed on hospital projects, please visit www.haltonhealthcare.com.

Our MISSION
For the communities we serve, Halton Healthcare

provides compassionate, quality, community hospital
care as part of an integrated system.

Our VISION
Transforming the community hospital experience.

Exemplary patient experiences, always.

Our VALUES
As an organization, we collectively gravitate to three

values that overarch our individual behaviours
and attitudes.

Accountability • Respect • Compassion

Our STRATEGIC PRIORITIES
Our strategic priorities represent the areas where we will
focus our time, talent and resources in pursuit of our

mission and vision.

Empower • Collaborate • Innovate

Transforming Healthcare! Our 2014/15 Annual Report
We’ve come a long way since Dr. Stevenson converted his house into Milton’s first hospital, the original Oakville Trafalgar Memorial Hospital
opened its doors and Ron Marchand became the first baby born at the then new Georgetown Hospital. And the journey continues! Read more
about the past year’s accomplishments at Halton Healthcare, our new spaces and technologies, our patient care stories as well as our plans for the
future in the current annual report. You can download a copy by visiting our website: www.haltonhealthcare.com/annualreport


