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Early Childhood Educators (ECEs)

The ECEs in Lakehead District School Board were so

ome might say that a mule will only  Conceptual work has no clear path to the
S move forward on the dusty path end result and often the result is
when you whack him with a stick. undefined or unknown. There is no single dissatisfied with the service they received from ETFO
Now, if you don’t believe in the threaten- solution and any one particular solution that they recently left and joined 0SSTF/FEESO.
ing stick, you can dangle a big juicy may be obscure and far from obvious. Their experience is something all ECEs should consider.
carrot out in front of your mule and you This is not a philosophy; it is not the
should get the results you’re hoping for. author’s opinion. It is proven science. He
Carrots and sticks always points to evidence that, in many What ETFO says about ECEs
work, don’t they? Isn’t this the circumstances, larger rewards « , . . .
natural assumpt}ilon we’ve Daniel H. Pink  will actually have%zl negative -« the Ellememary E?Eherls Fe(.iceiranonh()f Qnta}flo l(lE EFOI) said they,,
adopted? What lf thlS effeCt on performance_ HC’S oppose plans to use § alongside teachers 1n the all- ay classrooms.
assumption was wrong? A Wt New ind very passionate in his belief The North Bay Nugget, June 16, 2009
According to Daniel Pink, it that the business community is “But David Clegg of the Elementary Teachers’ Federation of Ontario
is wrong. In his new book, V missing the facts on what (ETFO), is upset early-childhood educators are given so much responsibility
DRIVE: The Surprising Truth I motivates people. The old in the new system. His group is considering taking the province to court
About What Motivates Us, mentality that we assume holds over the changes.”
Pink wants to help you true in all cases doesn’t and he C News Servi 15. 2009
discover what truly motivates has proof. It has been studied in anwest News Service, June 15,
people and why rewards don’t The Surprising Truth great detail, but somehow the
always work in the 21st About WhatMothates Us - pegy]ts continue to go What ECEs say about OSSTF/FEESO
century. unnoticed. Pink advocates that “Our group of ECEs recently joined OSSTF/FEESO and are so
He’s passionate about the “mismatch of “science confirms what we know in our . .. . .
what science knows and what business hearts.” ple:flsed with our decm:)n. OSSTF/FEESO believes in and supports Early
does.” He points out “that business leaders DRIiVE is a look inside these Childhood Educators!
are making decisions and creating policies scientifically proven concepts about how Kerry O’Brien-Macdougall, RECE,
about talent and people that are based on we think and what actually motivates us. Lakehead DSB Public Schools
assumptions that are outdated, Pink puts it into practical terms for « .
unexarli)lined, and based on rudimentary busingss 1eaders,porganizations, educators As a new group organized by OSS.TF’ our ECEs have H.lade one of our
folklore instead of science.”’ and parents. It doesn’t matter what role greatest choices! We have had nothing but support and inclusion from all the
In many cases the carrot and stick you happen to be in. You will find some professional groups of people.”
methods don’t work. What’s even more practical examples in the toolkit section, Shelley Crupi, ECE Bargaining Unit President,
interesting is that, in many circumstances,  which is organized so you can quickly Thunder Bay
everything gets worse when you dangle a  skip to the segments that are most relevant ) ) )
big fat reward in front of the person or the  to you. Find out more about OSSTF/FEESO - a union you can trust, a union that
team you hope to motivate. It’s worth your time to discover what has represented ECEs for 20 years, a union that understands the unique role
Rewards narrow our mind and focus on  actually motivates us. Read this book and you play in the classroom.
the end result with determination. The you will soon recognize outdated methods Visit www.ecechoice.ca
rewards increase performance. Pink of motivation. Carrots and sticks might
explains that this works well for work that ~work for a mule on a dusty path, but isn’t Or call Shirley Dufour or Colombe Beauregard at
is clearly defined with precisely known it time we recognize that much of the 416.751.8300/1.800.267.7867
outcomes, but it fails if the work is more work in the 21st century is conceptual,
complex or creative. In today’s working making reward based compensation
world, the work is more conceptual. dangerous.

CAUTION!

EMPL 0 YEE DF THE aUARTER ETFO is telling ECEs that signing one
of their membership cards only means that
By Tracey Wellon, TY Virtual Assistant you'll have a choice later on.
OW is your chance to make a who made an impact or lasting . This is S|mp|¥ not true.
Ndifference in a person’s life. impression on your life or someone If ETFO receives enough signed cards to apply to
Have you received great else’s life. the Ontario Labour Relations Board, it
customer service and believe the person The person chosen will receive not will be the only union on the ballot.
that helped you deserves some only deserved recognition, but also a gift The only choice you'll have is
recognition for a job well done? Have for their efforts. They will be featured ETFO or no union at all.
you noticed someone else’s employee in the quarterly BusinessLink
doing a fantastic job, above and beyond? publication for the quarter as well.
Do you know an employee that gives Please take the time to make a
110%? Do you know someone who difference in someone’s life.
consistently provides superior customer ~ Nominate that person by going to
service? www.haltonhillschamber.on.ca.
This new award puts into your hands ~ Under the tab Networking & News you @ OSSTF / FEESO
the ability to make a difference to will find the nomination application for
someone in our community. You can Employee of the Quarter.

Proudly representing ECEs for 20 years

now make a difference to that person
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