Page 4 - THE HERALD, Wednesday, February 15, 1989

T1ps on keep

One of the most frequent com-
plaints that the Chamber hears
* from business people today is the
lack of help. Our booming economy
in Southern Ontario has created a
full employment situation, one in
which the employee is in the
driver’s . seat. Employees have
many options available to them
then and can afford to be selective.
Segments of the economy which of-
fered jobs at minimum wage have
been forced to increase their
package of benefits and wages.

Money is not the only way to
motivate employees today and
business people should be aware of
all the options which keep their
employees happy and working.
Studies have shown that
employees want to feel that they

el

are appreciated and that their opi-
nion is respected and desired, Old
style management practices
whereby the employee did what he
was told without question just
won’t work today.

Society has changed in many
ways and if your business is to
grow and prosper you as a
manager must change as well.
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Here are a few basic tips on keep-
ing your employees motivated and
working:

_Absenteeism is always a pro-
blem. To encourage your
employees to work full weeks
sometimes takes more than a pay
cheque. Other options are bonuses
for full months wdrked or schedul-
ed time off at Christmas or sum-
mer holidays based on the past
record of the employee.

Employees like to be rewarded
for a job well done, not always with
money but rather small gifts or
just recognition by you and other
members of your staff such as the
employee of the month. ,

Make your employees feel that
they are part of the decision mak-
ing process, have regular meetings
with your staff if your company
has a large staff have the meetings

“Region wants say in legislation

Helton councillors are angry at
the province for not asking the
Region’s opinion about proposed

legislation covering aggregate pro-
ducers. |

Halton wants a say in the propos-
ed Aggregate Resources  Act,
which will govern te pro-
ducers in Ontario if the legislation

is passed by the province.

With 25 pits and quarries in
operation in Halton, the Reglon is a
major supplier of aggregate to the

Toronto area which is now ex-.

periencing a huge construction
" boom. Regional nmuicq‘illum staey the

vince has asked aggregate pro-
gxum for their opinion about the
bill but not or a te pro-
 ducing municipalities such as
Halton.

The province: had intended to
seek municipalities’ view through
umbrella groups such as the
Associstion of Municipalities of
Ontario (AMO). In an attempt to
convince the government of the
need for Halton’s input, Milton’s
Bill Johnson drew up a motion last
week saying: ““AMO consists of

urban communities that.

- have little or no regard from where
the aggregate is extracted or how
it is extracted. Such municipalities
do not comprehend the impact of
on the aggregate pro-

cing communities.”

While that motion got by the
planning and public works com-
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810 MARTIN STREET
MILTON, ONTARIO

mittee, Regional council struck the
words from the motion Wednesday
saying it was slapping the face of
the people whose help Halton is

seeking,

But councillors™did pass a motion
saying the Ministry of Natural
Resources is being ‘‘unjust to con-
sult with the aggregate
and not to invite Halton to com-
ment on Bill 170."

Coun. Johnson defended the
words which were eventually
deleted. Wednesday. “People in
Toronto don’t give a- damn where
the aggregate comes from. I'm bit-
te:i‘}jjr disappointed in AMO.,"” he
said. .

Buf criticizing AMO, the group

Halton wants on its side, is “offen-
sive,”” countered Oakville’'s Janet

Mitchell. ‘

“It's offensive and it was meant
to be offensive,”’ replied Coun.
Johnson,

Although Halton planners agree
the act will protect the environ-
ment better than the fragmented
legislation now in place, they want
maximum tonnage extraction
placed on wayside pits (pits licens-
ed for specific projects such as
bridges). |
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Halton also wants the legislation

to ensure no pits shall be placed in .

environmentally sensitive areas,
and that the environment will be
protected on lands surrounding
pits, not just adjacent lands,

The Region also wants a provi-
sion in the act which allows the
MNR to waive site plans and the
need for rehabilitation on some
projects, to be deleted.
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in sections so the group is not too -

large. It is importal that you or
your managers keep the tone of the
meeting positive at all times, don't
let it turm into a grievance
meeting. :

Our final tip is communications,
it is important that your emplovees
know what is happening in the
work place, post notices of changes

'in products or services, changes in

management or any other item
which they should know about.

I hope this article will get you as
a manager thinking about some of
the above, there have been many
books written on this subject which
should be required reading by all
members of yourr management
feam.

ing your employees motivated

For mnré infurmatiun ~ _about
business in Halton Hills please call
the Chamber office at 877-7119.
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STORE HOURS:
§:30 3.m.-6:00 p.m.
except :
Thursday & Friday
§:30 a.m.-9:00 p.m.
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_ Industrial
Growth Fund

There are many ways to invest rﬂur RRSP dollars. “
- And each RRSP alternative ctaims it’s the best — for one reason or another.
But none of these claims hold water unless one thing is there to back them

up: a record of performance.

There are many things we could say to attempt to establish the credentials
of The Industrial Group of Funds . . . that we manage more than $7 billion for
more than 600,000 Canadian investors .. . that we pursue growth, but never at
the expense of consistency . . . and that our record of anticipating developments

in the market has been excellent.

But only hard numbers count. And we urge you to make your RRSP decision

on the strength of comparison of results.

Here are ours:

lye. | 3yr | Syr { 10ye [ 20yr,

Industrial Growth Fond

20.5%| 11.2%] 13.0%( 16.7%| 16.2%

For more information on this and other exceptional'RRSPeljgible investments,

contact me Today!

o) RBC

DOMINION
SECURITIES

John E. Brown

RBC Dominion Securitics Inc,
(0 Queen Street East, Suite 103
Brampton, Ontario L6V 1A9
Bus.: (4E6) 4515100

The Industrial Group of Funds
Managed by Mackenzie F in_ancial Corporation
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To manage

vour RRSP. .

For growth
* und income.
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DESCRIPTION PK REG SPECIAL
1989420 No.S Plain 20 b 500
199-421 No 9 Plain24 b
199-422 No.O Window 241b 500
169-430 No.10 Plain 20 b 500
199-431 No.10 Plain 241b 500
199-432 No.10 Window 241b 500

$19.10 $15.95
$20.70 $16.95
$23.30 $18.95
$20.70 $16.65
$21.76 $17.65
3$24.40 $10.85

, 900

All figures to December 1. 1988 are
average annual compound returns
on the nel income invested and
including reinvesiment of dividends.

v Past performance is not necessarify

indicative of fulure resulls. Any offers
made only by us which contains
complele details of all charges. Please
read it before making a purchase and

‘relain it for future reference. -

Monday-Friday 9:00 a.m. - 5:30 p.m.
Saturday  9:30 a.m. - 1:00 p.m..

Hi-Liter

*Hi-Livs important ings of
Information on reports,

and memos

REGULAR $10.88

$9.99d2
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