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By BILL BUTTLE

Why not

Facing the slump

Stewart MaclLeod

target.
But now, with perhaps not
tima to do much about i1, mﬂm
gshebang seems io be coming
unstuck. Recent polls - and there
have been many - consisteatly tell us
for the freeirade deal
at o rate that's alarming
ulroney government.
two weeks of campal
ing | election dnmtmlud?;
the deal, oppments far outnumber
ts. And despite the best
efforts, there ls no Indication
that voler attention can be effective-
ly diverted to other, more popular,

The 1988 general election will be
fought mainly on [ree trade -
BOIT) that was far from Mr,
Mulroney's mind when he ran for his
party's leadership in 195, Ev
after becoming prime minister

following year, were no
{o make free trade the central e

In.nelccﬂm:m:rll?l,

The strategy ong has
“low-bridge’ isgue, In recen
days, a great deal of publicity
been given to an 1883 i{nlerna

ment. from the prime minister's of-
fice, which said that [ree
should be given a low lle, “"The
higher the profile the attalns

E;uluwtr the degree of approval witl

EMACK ON
The actual puthor of thia *com-
munications strategy’”” memo has
never been  ldentlfied, but recent

events would suggest duthemshe,

was no dummy, Since this election
campalgn began, free trade hag at-
talned a towering profile - nlong with
tumbling publle support.
Unfortunately for the government,
the alleged dlandvantages of the
ggreemnent have received more at-
tention than Lhe advantages, largely

Berry's World

MIND
WF 1
SMOKE?

the television debates. With
Liberal Leader John Tumer &nd
NDP Leader Ed Bruadbent attack.
the denl on two Nanks, the prime

ter was oUfgunned. -

Oplnion I3 immedlately began
to reflect public’s concerns about
ree trade - and falli lwmr
the deal itself, They a cated
that it was, by [ar, the most Impor-
tant Iszue in mitdds of volers.
Tories were rapldly loging ground.

The prime minisier and his
ministers accused the
legders of uttering Llies,
and deceit - and now the
ment's oounter offengive is {

ull
swing. Figh fear with fear 1a
hably the ﬂﬁr sirategy avﬂlnﬁ::
but as we watch things unfold, the
wmﬂyhuium
¢ neither the Liberals nor
m taci um:]ilw d:r-udenlt:pe;
c3, o rw
lines, .the Tories run o high risk as
they heat the war of words. Not
only might it smack of desperation,
but in warning votera about the
alleged uences Oof rejecling
the deal, overstatement 13 In-
evitable,

key
tion
tortions

ALREADY HAPPENED
It happens k':LI:":H. some of the
ernment’s spoliesperdns on
ree trade tend to be a bit bombastic
or glven to b ¢. Nelther Trude
Minister J Crosble or chief
negotistor Slmon Reisman can be

minister himsel! has never been ac-
cused of understaternent.

And once thelr credibility s ques-
tioped, ‘re ot llkely to make
much headway convincing voters
about Iltlon  distortlons. The

miniater hod every reason to
point out, with some ance, that
statements Mr. Broadbent at-
tributed to Lhe Cenadian aC-
turers A=saciation during the TV
debate were ¢l l?rennuld.

But now, whal's getting more at-
tentlon .than that is the prime
minister’s suggestion that rejection
of free trade might Uweaten two
million Canadian Jobs. The
Ecmomlt: tfm.m:ﬂ of b?nt?wd. which

| ently quoted govern-
mcnﬂum* its of [ree trade,
has put the number closer to 22,000 -
allcrlﬂg::g.

Mr. je also over-gquotcd the
council,
from the

were reminded of
assesament that, while
the deal would be unfortunate, It
wowd not be ecatastrophie. *The
standard of llving would... continue
to Improve.”’

action of

Even Finance Minister Michael
Wilson, who seldom over-speaks,
ran into criticism for suggesilng the
Americans might rip up the Auto
Pact I free trade ls rejected. While
most of the flak came {rom those
whi wilhy that view, he was
even chastlzed by one who agrees -
Lauremt Picard, a {ormer member
of the Macdonald Commisalon,
which recommended free trade,

“He's right.” sald Mr., Picard.
“But the Conservatives have known
about that kind of thing for at least a

us about it

= = "_.--ﬁ_‘- -
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F

“Starting to wonder why the tickets were
so reasonable?”

Your

Business

Diane Maloy
Thomson Mews Sarvice

T il Y 1 OO

As shareholders of Inco Lid, push
and tug over the company's plan to
defend itself against predators,
Donald Philllps, Inco's chalrman,
E; irled O sotne llght on the

te.

r. Philllps says the proposed
eaiod-poison slll, » designed o o
coa palson plil, to pro-
tect Inco sharehoiders from nhugtve
takeover taclics. Sharcholders will
vote on the proposal late this month.

To understand bis concermn, one
has to descend into the rough and
tumble world of American takeover
artista. There, you'll find & strange
and wunfamlliar ecas! of characters
and evenls, requiring & new
vn-cnhulnri' {0 describe. There are

son pills, acorched-carth lactics,
ig-time speculators called '‘arbs™,
¢reepidg takeovers and Aricky
maneuvers known as sweeping ihe
sireel,

A company with more than 3500
milllon (US) In the bank Is a sitling
duck for these peoﬂm That's why In-
co, which owna a plckel mine in
Sudbury, wants to give sharehalders
a gift of §10 o share. That's the sugar
coaling.

Corporate mana go to great
lengths to [end unwelcome bid-
ders. When Brascan sold Ita
Brazilinn power utility for a bundle
of cash in the 19708, It attracled the
unwelcome’ attention of Edward and
Peler Broafman, who ended uEnuk
ing il over. In Lhe heat of batlle,
Brascan nesrly bought F.W.
Woolworth, the American retailer.
This wouid have used up all Iis
rncu-r and left it up to iis corporale
ears in debt, The idea seems to be lo
buy something, anylhing, 10 make
the company less attractive.

TOO MUCH MONEY

Inco emrned a windfall earlier this

ar when nickel prices soared.

ther glving the money away is
the best thing to do is dlfficult lo say.
Shareholders can't seem to decide,,
cither. *It's a bhorrible dilemma™

'A little light on the subject

conzidered laid back, and the prime

said William Allen, s Toronto money
manager. Hefusing a [at dividend
could anger clients.

Inco's $500 milllion epparently haa
some would-be raider, perhaps an
American, salivating. f{Inco ‘-vas
founded in 1912 by J.P. Morgan, an
American il there ever was one). To
fend off this real or imagined buyer,
[nco's mansgement has come up
with an all-American cute.

The tactic, the latest thing in
American ralder-repellent, d be
the first of its kind In Canada, Ususl-
ly, though, companies walil until
I.Ley sce the whites of the bidder's
eyes before they resort to it. Does In-
co's management know mere than it
is letting on? s there a real, live bid-

der out Lthere?

Before we say ‘bring on the bids,’
let's remember that desperate
measures really do put management
In o better bargaining position,
From there, it can negotiale a
higher price for sharehol If so-
meone makes a bid.

But the downside may well be

ater. Management may succeed
n scaring bidders away, depressing
the stock price. In their haste to
make themselves less  atlractlve,
they could jeopardize the company’s
financial health.

Inco would have lo borrow half of
the $1.05 biillon it plans to distribute
io shareholders, Canada's top
credit-rating agency, Daminlon
Bond Rating Service, [s s0 concern-
od pbout the plan that it cut the com-
pany’s rallng.

WATER IT DOWN

The way the -
co would give mﬂm rights to

buy new stock at half price if an
unwelcome suitor turmned with 20
per cent of the shares. wold
cut the raider's holdings in half,
making it more expensive for him to
seize control.

About s third of the com ‘s
sharea are held in the United States,
a percentage that changes from day
to day. An American looking to take
over Inco may f{ind & way to buy
enough shares in lhe market lo put
him In control without having [0
negotiate with management or
nhamhnligtrl Imamda.

A ralder try n :r;?ng
takeover, buying Inco stock etl
g3 |t comes along. Or, he could pull
an even sneakler trick, sweeplng the
atreet.

Staft
Comment

* By BALAN MACLEOD

The debate on free trade has
managed to overshadow what has 1o
be czlled the pingle most controver.
sial issue [n Canadian politiea In the
1980s - aborijon,

Even before Canada’s abortion
law wax struck down the
Supreme Court last January, debate
on the issusa ra a3 50 called
lifers and p cers atiem to
lure politicians into thetr camps,

The sad fact s Canada's leaders

have falled to take the lead on the
{zxue,

Of the three tiat prime
ministerns, only NDP Leader EA
Broadbent has said openly what his

t will do about abortion.

ut even that was a y decizion,

He inberited the position rather than
eatablished it.

:’:Eilllms to take a firm stand on the

e,

With the population about evenl

sfnliltmthenbmﬂmimempoll -

clan wants to risk losing the support .

of elther faction by taking a stand.
Unleas politiclans see s clear gain

in taking = 1tion, uxt won't
bother. i they j' '

Brian Mulroney says his govern-
ment will hold a (ree vote to try 1o
“depoiliticize’’ the izstie,

John Tumner gaid he would also
hald a free vole.

But he won't cven say what he
thinkzs about the issue Im he
doesn'l want to Impose his will on
the cof Canada,

But about your constituents in
the tiding of Vancouver-Quadra, Mr,
Tumer. Don't they have a right Llo
know how you stand?

And whnt will another free wvola
golve. Dldn't the Conaervatlves
alrendy try that once?

Ed Broadbent snys a new law [an’t
necessary becausc the deelsion
gshould be left between p woman and
her doctor.

Hurray. Somecne aclually stated
what he thinks about the issue,

However, the aboriion [ssue won't
he solved until the people truly have

their say.

And Ii;ey're not going to have their
say with weak jeaders who
have continually avoided It.

If Mr. Mulroney - who has been in
power four years but never reaily
solved the issue - and Mr. Turner -
who won't what be thinks - can't
sclve it, then the people should.

Let us have a teferendum,

It'a often said politiclans eare
elected to make tough declsions on
hehalf of the people.,

1 ndlg-im'y’t &E u“,.fm“'“ﬁ:
&a Aren to
the: dectaions,

These are our leaders. The best
Canada has to offer, The people who
will lead us into the 1990 and
beyond, The founding fathers of the
218t Centtry,

'Ilihinkallimtit. the

‘s really quite tic.

Isn't it? Pitape




