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By CHERYL MOODER
el Hernld Btafl
ecutives, manag -
visers, batlered by the wimiﬂ
change within the corporate struc
lure, have been searching for a way
to bridge the gap between knowing
what problems arc and doing
aum:ﬂﬂx;g::mlm them.
Enter V.LP. Strategy.
The beook, co-authored by Jim
Clemmer and Art MeNeil, brings
logether what other companies are
ﬁnﬂmﬂfm“ﬁ and provides a
ueprint to struggl com-
paﬂlilrfl gi:ﬂﬂdlmc lmdeu .3
. Clernmer, a town resj-
dent, will ba at the Hftﬁ:elthrnum

inﬂmﬂxhnrwﬂmkndl?l 3
coples of his book, Sam:i;yd;ﬂtﬂﬁ
dealt with

a.m., and Sunday at 2p.m.
Suggestions &nd i
in the bock are based mainly on the
work the pair have dope wrﬂ'i their
oWl Company.
In their company The Achieve
Group Inc., Mr. Clemmer says, “we
try and use the same strategies,”

. MeNell and Mr. Clemmer
have been at both ends of the scale,
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VIP strategy is to maximize resources

ees and am
fectlve com-
panies. *
Originating in Edmonlon in 1978,
Achieve Group,. which haa
become the Canadian leader in the
fleld of leadership and organization
effectiveness, has grown Lo aeven of-
fices d t citles such
B3 Halifax, Ottawa, Misalssauga,
and Edmonton, across the country.

Chapters in the book oulline the
most common problems faced In
companies and lay out skilla needed
in leadership,

You learn the management side of
business in school, Mr. Clemmer
sald. And mest businesses keep
abreast with technology, but the
leadership area just gets lip service.

Managers cften say the people are
Number One. “They say that
stuff but it is not really ha Ing,"”
Mr, Clemmer sald, Companles try to
be experts in technology but they are
not paying attention to people.

“More managers are leaming that
employees are not prepared {o be a
pair of hired ' the author
sald. '“They want involvement, par-
ticipation and to be treated with
.I..H LH-

plany managers just see
empioyees as ‘‘assels wrap in
ekin,'’ he said. el

The crunch comes in Lhe area of
cuslomer service,

Today's customers expect to be
treated with respect and expect o lot
mote, Mr. Clemmer You can
get employees lo do the job, but to
get an employee to be enthusisstic
and do more than his job, you have
to treat him with respect.

The VIP Stralegy has chagfm
dealing with toplcs such as problem
solving and how to listen and deal
with the problem at hand rather
than raising the defences of the
m persan or personally attacking
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Georgetown resldent Jim Clem-
mer has co-authored the book The
YIP Stralegy - Leadership Skilla for
Exceptional Performance, which

with values and culture which gets
Into the lsgue of hiring,

When you have the right ex-
Ex:ﬂen::e, Mr. Clemmer sald, *'you
ook at if their personat values fit the
values of the organization.”

When Mr, Clemmer sat down In
Auguslt 1835 to aslart werk on the

» Which was relcased early in
May, he flgured it would take him
nine months, writing nights and on
weckends, to see the book published.

[n reality it took him 1800 hours
atu} two-and-a-half years of research
and writing time before seeclng the
project completed.

At Lhe moment it is too early to tell
how well the book will sell, but so far
the response has been super, Mr.
Clemmer sald,

“After two-and-a-half years of
writing this thing, you are so close to
it and figure cverything said in the
book I3 old news by now,' the
Georgetown resident snld, He aal
biting his nalls wailing to hear if peo-
ple would say the is garbage or
what, .

The co-author Is delighted with the
g nses that have come In about

Boern and raised on n farm In

Georgetown Markel Place  873-1603
DALY LUNCH SPECIALS *3.95 & up

provides » blueprint for struggling
companits to find direction, (Herald

photo}

Milverton, Mr. Clemmer had no iden
he would wrile a book, even though
for the past five years he has written
numercus business articles, which
have been published in magazines,

Afler reading an article written by
Mr. Clemmer In public school, his
Grode 6 teacher told him she would
not be surprised if one day he wrote
2 book,

“The th sluck In my mind, "
Lr;ﬂkanig. and when he fi the

, e took & of his publle
school teacher. =K o

It was very rewarding how excited
and proud she was, Ee safd. The
teacher was crying.

Mr. Clemmer and his wife
Heather, who have three children,
moved (o Georgetown In the sum-
mer af 1982
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&| Exciting exhibition

planned for gallery

A colorful collectlon of Impres
slonist painlings by Toronto ariist
Barbara Howard will hang in the
Library-Cultural Centre gallery in

town this summer.

The exhibition of a wide variety of
work by lhis major Canadian artist
promises 1o be one of the highlights
of the year for the Increasingly

pt:gtﬂarlmal gallery.
n view for a period of six weeks,

June 28 to Aug. 6, an Opening Gala is
Einnnu:l by the Friends of the Halton

ils Libraries. The public is Invited
to meet the artist and other epecial
Invited guests.

Tickets for the opening are
avallable at the Public Librarles in
both Acton and Georgetown.

The Howard collection will inclugde
rwr}-thhin“gtg;m gu.- artist's h-illiané
arge omnist an
scascapes o dmwingaw wood
carvings, representing a major por-

featuring impressionist

tion of her inlerests ana work over
the past number of yean.

Johin Sommer of The Gallery
House Sol and & member of The
Friends commitiee who will mount
the collection, ug: he believes local
art patrons will thrilled with the
bezutifu] and varied work chosen for
The Friends’ fourth summer exhibl-
tion. Many pleces are new and have
been Iy done for this show, :

“B A ﬂmﬂrd ls one of the
foremost artists in the country,”
gays Mr. Sommer, “We are
?he will hcutiﬂt}l&itﬂng hm]nmi:ilﬂa,ltm

am hopef man people
will take advantage of {he und-
ty to see her l.miq}le work while it is

ondlsplay locally.
FnLl?lawﬁ\ my ng on June 79,
the exhibitlon will be for view-

ing during regular gallery summer
operaling hours, Tuesday through
Saturday, until Aug. 8.

Pick-your own reports
set to begin on June 9

The Ontarie Ministry ot
Agriculture and Food's Farm
Markel News Service will begin a
neduj- season  of Plck-Your-Own
Tadio prepared by Bob
Cobbled] farm marketing
specialist, will atart
June 9, and will be available every
Thursday until the end of the grow-
i nneasm in mid-October, !-

‘The report lets people know
when a crop is ready for pickl
how bit it will be, and the ares in
Ontario where it is located," Mr.

rts
, @
The

Cobbledick says. “One of the big-
gest advantages of picking your
own frults and vegetables is the
price of produce sbout half the
reiall price.” ;

About 400 farms are par-
ticipaling this year, from Loadon
to Hope and north to Georglan
ok s vegbie coga gk,

vegelable ;

To heanE: weekly , after
June 8, listen to your local radlo
station or call (418) 924-6254.

Hogan manages to save Dundee

By DIAHANN NADEAU

Hernld Speeial

Paul Hogan, the Australian act

and ad man par excellence, 13 back.
Hogan is alive and well and has
gpent too much time In New York Cl-
ty. Corcodile [l is a mish-mash of
plot and setting, moving from Col-
ombia to N.Y.C. to Ausiralla [n a
cliched chase between good buys
and bad, between Dundee and drug
amugglers. The [freshness of the
original movie 1s lost in this all too

familiar plot.
Really, Mr, H . Americans
make enough of lheir own cops and

dope-runner films, there is no paint

- THE KIWANIS CLUB OF GEORGETOWN'S

ANNUAL

LOBSTERFEST

3

Georgetown High School (Cafeteria)
*35.00 por person

Proceeds to local charities.
Prizes and dancing to Sonic Entertalnment

Tickets:
Tickets can be purchased from any Kiwanls Club

Member or The denture Therapy

Clinic on Church

St. 877-2359; Halton Hille Herald, 45 Quelph 8t.
877-2201 or Mac’s Milk on Mountainview Rd.
877-9741.
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HURRY, TICKETS WON'T LAST

LONG FOR THIS POPULAR EVENT
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W‘ﬁ% 4 %h-:r;:.:.':.-.. ..;..-".-.-f.:..:..:::.,
R IR 2N

CLUB OF
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Proudly Presents

BOBBY HACHEY

{Canada’s Top Country Vocalist)

AND |
ANDRE PROULX

(North America's Holtest Fiddler)

JUNE 10th & 11th
_TWO SHOWS NIGHTLY,

TICKETS $5.00 sach
may be purchased in Norval at the

Hollywood Tavemor call 877-4 181

to reserve your licketal
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in an Australian lmport t lo
beat them at their own EEEZ?EPM-
ting this plot rerun aside, the movie
is generally funny and pleasant. It is
not & major disappeintment, but it is
A minor one.

- Mick Dundee is living with his
girlfriend, Sue Charlten, the
reporter from the first film. Her ex-
boylriend takes szome ve in-
criminating photos down In la:ulmn-
bia, S.A. and sends them 1o her
before he is killed. Hia murderer kid-
naps Sue in N.Y.C. and Mick rescues
her. However, the bad guys are atill
on the joose and Mick and Sue run oft
o Australin, back (o0 Walkabout
Creek where first met. There
they are tracked by kingpin Luls
Rico untll Dundee defeals one
by one, with one arm tied 'behind his
back. an walch out - there's
competition down under.,

As you can see, the plot is from
every other movie that comes out of
Hollywood, Surely Hogan could have
come up wilh a more original idea,
Because of this predictable ise
the fllm tends to drag a |itl§l! until
the arrive in Ausiralln, At
least that territory is not so well
WOTTL.

The drug smugglers are latinos,
an ever-growing - sterectype in
movies and on television. Bad
enough that these men are
m as ruthless and evil; Hogan
them pretty dumb as well,
Which leads me to another problem

with the [lim: Dundee is juat too in-
vincible. No one is that or
lucky. 1t ﬁl“ kind of bori We
know that Mick will ouftsmart them
but does It have to be that easy?
Come on Mick, give the lads a han-

dicapat least.

Paul Hogan s certeinly the only
reason Lo see these movies. He is. a
born charmer and one cen't help lik- -
ing him. (However, I never lust In

my heart {for blond men,) The role is

hm challenging. As Hogan
hi says, bhe's ‘no Laurence
Ollvier.,' And the plugs for Foater's
Lager are numerous, Talk aboul
American tien - Hogan could
tlt‘-ﬂdl Meadison Avenuve a thing or
WO,
. The [orgettable Linda Koslowsky
|8 the forgettable Sue Charlton, the
gitifriend. She did not make much of
an impression on me-in the first {ilm
and she continpes to be a y
negliglble presence in the "
ogan dldn’t pay her too much.

| in 2]l Dundee is okay. You
won't feel cheated paying m to
soe it, but you have to like ;au'l
Hogan - a lot. Besides, the thealre is
alr-conditioned and we're in for a
nent wave this week. .

d

Strawberry festival offer
wide range of entertainment

The (first annual Hultonville
Strawberry Festival promises to be
a ‘*berry good time,” and why not?

Ever?;bod{{ loves strawberrtes,
and the Huttonville Strawberry
Growers Assoclation has got them -
fresh, plump, delicious, mouth-
watering strawberrles, by the
bushel-full.

The featival i3 scheduled for Satur-
day, June 18, at the Huttonville
Public School, situated In the
besutif! rural area, west of Bramp-
ton

Feativities get under way with g
pancake breskfast from %11 a.m.,
and the official ng ceremonles
are planned for 11:30a.m.

ere will be something for

everyone, Including food amd craft

set up from 10 a.m. to 8 p.m.

and games and entertainment for all
ages.

Evening entertainment win be
provided by the likes of Marie Bot-
trell, Al (gha-ny, John Boyko, and

the Orchard Pickers Band.

Local entertainment will feature
Frank Bean and the Beanecry
Brampton Jazz Combo, River Road
Cloggera, Janlce Sterritt and Bonnie
Neely, and others,

Another highlight of the will
be a beef and chicken
{rom4p.m. toBp.m,

Admission to the has been
sel at $! for adults, 50 cents for
children, and $3 maxiooum for

familles,
Tickets f{or the barbecue are

avallable at Harmsworih Paint and
Wall Brampton; Bailinafad

Ma t?alﬂaﬂinaind: Bults Farn
Market, Huttonvilile; Country Apble
Store, Heritage Road, Brampton,;
Jan Knechiel, 4533948, or al the

gate, . :
For more Informetion on these

events, call Nigel Eves al 456-1968,
or John Hutton- at B40-1679, or

£51-62132,

Hestaurint

HELTITH R
FATN tEh b

432 Quelph Street, Georgetown
(Conmier of Hary., ¥ & Miounlsbrvigw R }

NEW PHONE No. 877-2418

STERED SYSTEMS
% & ACCESSORES
8 FOR YOUR HOME & AUTOMOTIVE
% RECORDS & TAPES & CDs
Bait - Jarvice - lastakation




