Schools have had to umdergo
numerous changes in the past years
in order to keep up with the fast pac-
ed world we live In.

But change means tme, and In-
evitably, in the education forum,
much of the Increased workload falls’
on the shoulders of principals.

In January, a report went to Lhe
board of education table, which
would increase the number of prin-
¢clpala and vice-principals in Halton

elemnentary schools,
need { mupr“ﬁ?d la mimd b
or more pals, the rt
was saved {or consideration im
1969 budget. :

In the meantime, principala are
faced with [inding time to deal with
approaima 10 changes that have
been added to their workload since
lh:& galir_'y was first drawn up in 1969.

‘We are in the human wih
busitess,” sald Carol Mnﬁum
rin:ipa{jaf George Kennedy Public
gdmg.

That Is what growth {s -
change.'

As the world changes, and new
thoughts and ideas are born, people
want cholces, she said.

They are not content to follow the
same thing in education as in the

past.
In past years, programs such ns
the El.l{ ectucation classes and
Fren Immersion have become

in trying

Coping in the ‘human growth’ business

understand and teach all the
formation.
“As pociety becomes more com-
lex, the achool's role becomes more
mpaortant,”” sald Lillian Moare,
ncipal of McKenzie-Smith School

n Acton. ”
Schools have to k with the
in the wmﬁ?:jpch as the

cha

?ﬂﬂ:uupmmt DEI computers, because
uture employees are beln
cducaled tnucrm utndar.q g

“You have to look ghesd." sald
Limehouse Public School Principal
Rick Kaufman, The children who
started kindergarten Jn 1087 will
graduate in the year 2000,

With the Implementation of ihe
French Immerslon program, you
are really running two schools In
one, sald Park Public School Prin-
cipal Jack Peckitt.

very time you put in a new
policy, it may be better for the
children, but it ends up being more
work for the principal.

Mr. Peckilt spends a considerable
emount of time away [rom hls school
In meetings concerning programs. .

For example, last month he
travelled to rd offices In Hurl-
ington and the Pineview North

ucation Centre, attending com-
mittee meetings on placing students
in spectal education pregrams, .

Az well, he organizes and heads

in-

riculum. teaches approximately 30 hours a
As the ' pupil/teacher  ratlo week.

have more staff to supervise' gnd _tducation program is one the

evalunte, while rapid changes by'the - 'Mmore positive and demanding pro-

Ministry of Education cwrriculum  -/§rams, sald Mrs. Matheson,

documents can make principals’ " Teachers learn how to be mare ef-

ﬁ"” ¥

Lilllan
Moocte

Jack
Pechitl

» every child.

“l see an Increased Interest of
principals in the mansgement and
evaluation of the curricwlum,” said
Mr. Kaufman, Limehouse, which

goes from kindergarten to Grade 5,
has H&ﬂtudfntu.erg'

The school is implementing a new
wriling program, which will change
the material being taught, through
all the grade levels.

The program will balance the
reading/writing course, which
preﬂmul&r had more emphasis plac-
ed on reading. -

Not only are princlpals leaders
and managers, but they have (o sel]
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George Kennedy Grade 3 students Mercer, 9, demonstrate the water oo study.” The’ studenis EHJ!“‘H". .
Kendra Jones, 8, and Teresa wheel they made for thelr unit of mo- Projecis setup Thursday forshow,
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their schools Lo Lhe community.

“I do not think 10 years ago aos
much time was nt on marketing
the achool,” said Mr. Peckitt, In
reality you are desling with two
school systems and parents con
choose {o send .lheir children lo
public or private schools.

Principals have to highlight the
p-nﬁljlln aspects of Llheir school, he
sald.

It -takes a lot of administrative
lime to make it all come together but
In the end it is worth it, the principal
said. Two hundred children, from
kind en to Grade 5, and staff
look forward to coming to school

day.
Ngg;mln do not operate under the
pyramid style of principal, teacher
and student, when [t comes to deci-
aipn making, said Mr. Peckitt.
“Decisions are not made for peo

‘new documents, ¢
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ple but with people,”” the prinelpal
said. With more people invulvﬂd.m;t
takes a tremendous amount of time,
but Lhe ultlmate result is superior,

The Limehouse ' prine feels
that involving more 2 in the
fde:nisinn maoking process |8 o good

You get more of a commitment if

le are involved at the
rools Jevel, he said. It I1s a pro-
ceas, and In the end far the
children, but it takes time.

Chan in the curriculum re
the principal o inform and teach
their staff, Mrs. Moore sald.
McKenzle-Smith, which teaches
Grades 6to8, has 302 students.

All these iﬂ'l&n?ﬂﬂ add up to a dou-
ble barrel situation. The greater the
number of staff, the more. support
they noed, and the larger the
wri:!klmd for principals, Mrs. Moore
sald, :

The programs are ol tive and
principals are not complaining, she
said. On the contrary, they welcome

them, but add new areas of respon-

sibllity, -

The boltom line of afl -the new
changes is the;,* ask more of the m
cipals' time. ""We are finding It
to get Into the classroomn to work
with teachers,”" Mrs, Matheson gald.

The concern of principals as =&
group is they cannot be as effective
and accountable ns they want to be.

Since 1969, the role of the principal
has changed in many ways,

Mr. Peckill sces the principal as
the person in the middle, belween
the board and ¢lassroom. “The prin-
clpal helps accomplish whal has o
be accomplished,” he sald. They are
the gatekeepers as fo how mu
change is acceplable. '

When the ministry pmnc‘n out live

he principal has to
decide which one to focus on,

GEORGETOWN CHAMBER' OF COMMERCE
P.O. Box 111, Georgetown, Onlario, L7G 4T1 (416} 877-7119
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Principals adjust to meet changing educational needs

““You have to learn to say no In

order to fect the environment,”'
Mr. Peckiltt eald, which could
become {nundated with e,
ity g U b Lo et
munieation link, vague
con and ttnehfnglattmn ﬁ
te:d::i'-er: and parents, principal
zald,
“] try and stay on top of

mn‘g’l
(but if is just tke trying to balance

a lghula lot of balls' . Peckilt
Parenis need aﬁm information
and to be {nvelved in the decision
making proceas, sald Mrs,
Matheson. ‘
Principals have to make sure all
the letlers are out in time, and
the meetings are well-planned. '
“It is very Ume consuming, but It

is time well spent,’”” Mrs. Matheson
sald. The ta' involvemnent adds
to.the enrichment of the children,
Ten years agoe Lhe role of the prin-
cipal conlslned the same com-
ents as their role today, except
hat new responsibliities have been
added, said Mrs. Moore. '
You would not be as effective o
the changes being made in your
school if you were pot lavolved ln the
decision making procesa, shesald. '
By bringing more people into the

AL T e i
prin : can
sharurﬂh

A full-Ume teacher would allow a
principal of a small achool, who cur-
rently has tmauwd . more
time for hia admin tive dutles,
Mrs. Moore sald. Full-time vice
prlnr;!ﬂn would nssist with some of
the inlstrative dutles of a prin:

cipal inchargeof al schood,
|t means an ture of money,
but parents are willing to pay for

tlua]ity service, Mrs. Matheson sald.
“'That iz what we want as wel)."* :

The Chamber is
meeting. Mr.

ALEX McKEE”

ANNUAL M
TUESDAY MAY 17, 1988 NOON HOUR
NORTH HALTON GOLF CLUB

You are invited to attend the
YOUR 1988/89 DIRECTORS

pleased to present ALEX McKEE as the ‘guest _
McKe¢ is an author and broadcaster. His book “B e for fhia
has airead;

“BUSINESS TIPS WITH ALE

-one of the largest International firms.

~ Alex has been a Director of the Georgetown Chamber of Commerce for over ﬁyears. |

PLEASE JOIN THE CHAMBER FOR LUNCH AND
) ;> "HEAR ALEX McKEE TALK ABOUT
| NEW OPERATING STRATEGIES FOR ONTARIO'S BUSINESSES"

CALL 877-7119 TO RESERVE A TICKET

Stedmans

VING

SETING

Chamber's Annual Meeting and ELECTIONS OF

ﬁnl;l{ Er:téqrg than HIE:,U{IO c?pi%s, and his radio show
3 _ Mec '1s a well known featyre on CFRB (To :
Mr. McKee is also associated with the accounting firm of Pan#ell, Kerr, MacGﬁ!ﬁg,
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