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Busi

11 rules for success

There are three ways (0 go into
busincss — starting from scraich,
buying an existing business or ac-
quiring a franchise,

Whatcver the way, there are 11
basic rules 1o {ollow o make tha

QING INTO
BUSINES

Da you need to be a special kind
of persan to succeed in your own
business?

Usually that person is a sclf-
starter, reasonably well educatcd,
willing Lo put time and encrgy into
the business and has a supportive
spouse, persistence, self-con-
fidence and plenty of ego.

That person should slso have an
aptitude for business and be able o
handle risks well,

If you've never been in business
(or yourself I usually recommmend
that you seriously consider going to
an industrial psychologist and have
a psychological profile done on
yousclf.

In most cases, if you go 1o an in-
dustnal psychologist and tell him or
her what business you're thinking
of starting, they can usually give
you an idea of your chances of suc-
Cess.

There are some people who
should not start their own business
— people whocan’tmake decisions
and lcan on other people to make
decistons for them,

A person who is inherenily
afraid of nisk should not be in busi-
ness for themselves. In many cases
you've got 10 be prepared 10 risk
cverything,

It also mecans working long
hours. If you do not want to work
. more than 40 hours a week or your
spousc does not want you o work
&0 o 70 hours a week, then you'll
have problems.
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busingss successiul.

Know the business you're going
imta, If you don't know the busiess,
don’t go tnto that business

Always incorporate. If anyonc
tells you not to, get a second
opinion. In gencral, a corporalion
has significant advantages. 0t
restricts your liability and reduces
Income laxes substantially, You pet
better carry loss-forward posilions
Ln start-up situations and surpnsing-
ly, it's casier to borrow moncy than
il is with a proprictorship. So al-
ways incorporate.

Devetop a business plan, A busi-
ness plan is a financial forecast of
how you're going Lo operate your
business. Don"t go in without
cacugh capi@al. If your plan says
you need 3 100,000, don't try 10 start
with $50,000. You'l fail.

Don't stort off borrowing Lo your
limit. Try to homrow two-thirds.
You'll sulf have a cushion in the

cventof an emergency and besides,
it's simply good management.
Manitor and control the business
with fipancial reports - profit and
[oss statements on a monthly basis
during the first year of the business:
quarterly profit and loss statemenis

‘during the second year; and profit

and loss statemenis on a semi-an-
nual basis in the third year and
therealter

These should be supponicd with
monthly rcports ob sales, inven-
lorics, payables and reccivables.
With this kind of informalticn,

you'll have a good handle on
whether it's running the way it
should but most imponantly, you'll
also have the time 10 do something
about it before it becomes a major
problem.,

i{ you go into a partnership, al-
ways have a way out. I make a Jol
of moncy, terminating partnerships.
I do it on a swaight hourly basis, * '

Don't give away your company,
whether in the form of free shares
to employees or a percentage of the
business o a key employce.

H you want an cmployee to have
it, then sell bim or her the shares
Don't give them the shares. Poople

never appreciale what they don't
have to pay [or.

Don’t forget that you'll be lock-
¢d into an 80-hour work week.
You'll have to learn to manage, not
just work. Most pcople work 80
hours a week but don't manage.

Never have less than two sup-
pticrs for any source of product. If
there's a strike at the plant of your
main supplier or the plant has
burned down, it could cost you your
busincss.

Use your lawyer, accountant,
banker, oulside business consult-
ants in making your decision 10 pel
into the business and consider sci-
Ling up an advisory board of five or
six people, including your account-

ant, lawyer and a couple of putside
people who have knowledge in that
business. And mect regularly,

Pay them 3500 to sit on your
board, Keep them abreast of what
you're doing. You're nor asking
them to run your business but you
arc asking them o stop you from
making a major mistake. They may
only make one small contribation a
ycar but it may make you
thousands.

Doug Robbins is a Hamilton-
based business broker and a
well-known lecturer on small
business.
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What is the best “kind” of

RSP?

(NC)}—"1"ve got the ‘best’ RSP plan’
your fricnd says.

“What is the 'best’ plan?” you ask?

And..you are then told what your
friend belicves to be the “best’. 1'm sure
nllnl‘ushav:nurnpmmns everyone be-
lieving their plan is ‘best’.

let's examine some of the ‘best’
plans. Many are offered by the savings
institutions, such as banks, trust compa-
nies, credit unions, etc. Others are of-
fered by Life Insurance Companics, and
still others by mutuzl fund companics,
as well as stock brokers. .

The ‘best’ may be the savings institu-
fion type, because we leel sofe in that
our meonics are “secure”, because the
principal amount (pot the rate of retumn)
are guaraniced by CDIC (Canrada De-

sit Insurance Cofporation) up (o
£60.000

The ‘best’ mey be (rom: a stock bro-
ker, if you are the type who is an excel-
lent investor, knowing what to do, and
when, and are usually right. You can
have dozens of stocks in your RSP,

The ‘best” ma bcnmulull und RSP,
where the pas z‘u shawn you should
average at Itut 15% per year (and
more) over 10 and 15-year periods and
longer (short-term 1, 2, 3. or 4-year
periods may be very lucrative, or they
may not, because equity funds do fuc-
tuate up and down, shon term).

This writer's opinion isthat the "best’
RSP is the one that gives you the great-
est rate of retum, with the clement of
aafety you desire.

And...the one that fit’s that descrip-
tion {we believe) is the sell-admini-
stered mutual fund RSP program.

Why dowebelieveitiobebest? Let's
examine some of the advantages:

1} There ia a self-administered RSP
rogram nun by a company called

R.5. {Multiple Retirement Savings)
It allows you 1o have up o 10 DIFFER-
ENT mutual funds in the one program,
with only the one trustee fee.

2) There are over 50 DIFFERENT
mutual funds that you can choose from.

Proof

Afier one of the worst declines in market history, every

IT'S YOUR
MONEY

Paul J. Rockel

3) You can change the fund(s) you
have amongst the ‘.'rﬂ different funds,
{but limited to only 10 at any one time).

4) You can have money markei funds
{caming interest daily, usuatly paying
much more than the savings instilu-
tiens). You can have Bond Funds {in-
vesting in Government Bonds), re-
source funds, gold funds, monigage
funds, real estate funds, and the good
old equity funds (that have averaged
over 15% over the past 10 years).

5} You can have amix of all types of
funds (limited to 10) lomect your necds.
6) Thereis no “|ock-up™ in that your

* mionies are tied up ot a fixed-raic forup

to S-years {as they are with many
RSP's),

7} You will usually be working with
an “i t" advisor whose finm
has no product of it's own, but advises
you as to what mutuat fund(s) meet your
particular needs and goals.

What is YOUR [avorite RSP invest-
ment program? Does it have additional,
or better features?

And,, . what rate of retumn does it
have? After ell, the person who scis
aside $2,000 per year in an RSP, for 20
years, al 1049% rate of retuen, will have a
vn!u: of 5126000, If the muwual Tund

nvmft; 15% (as they have in
thn: past} you'll have $235.000.

Almost twice a5 much!

Which would you rather have to re-

Tire with?

PALUL J. ROCKEL Is the author of tha
ook “Why 1 Invest In Mutual Funds”
and President of Regal Capitsl Plan-
ners Lid.

For FREE RSP Information, ask for
“RSP brochures” and write: Paul J.
Rockel, 153 Unlon ST. E., Walerioo,
Ontaro, N2J 1C4
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Canadian

RRSP-eligibte mutual fund from The Industrial Group of Funds in
existence during the period pasted positive 12- mnn:h results. (How

did your mutual fund RRSFP fare?)

Add this 1o Mackenzie's exceptional long-term recnrd and you have
proof posltive that Industrial Group of Funds RRSPs are better managed.

For your future.

MNDUSTRIAL EQUITY FUND
11 ¥R |3YA.]5YR |10 YR

[11.7% hissxlis5%)15.8%]

BEAT THE RRSP DEADLINE

Special RRSP Hours This Weekend
Friday, February 26 to Monday, February 29
9:00 A.M. to 10:00 P.M.

For full information, call

PETER C. MASSON, M.B.A.

REGAL CAPITAL PLANNERS LTD.

10 Fagan Drive, Georgetown, Ontario L76 4P3

877-7216

All flgures to December 34, 1987 are average annual compound returns
based upon the et amount invested and include reinvesiment of
dividends. Rates of return are calculated before deduction of RRSP

administration fees (maximum $75 per year). Past perf

crmdance ts not

necessarily indicative of future results Any offer is made only by pros-
pectus which contains complete detalls of all charges. Please read it
before making your purchase and retain it for future reference.

The Industrial Group of Funds

Looking bath ways. To manage your RRSE Better.




