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Boss must
loosen

the reins

By Bruce Willlams :

DEAR BRUCE: We have a good -}
business, but we haven't been able to
find employees to assist us. My hus-
band works with the new hires for
three or four weeks hut he finds that {
they simply are not as dedicated as he
is and won't get the job done. He lets
them go, and we start all over agaln.
He has just hired his fourth assistant
manager in as many months.

Because of a shortage of employ-
pes, we can't expand our operatlon.
This Is starting to alfect our marriage |
because my husband and I must ce- B§"
vole an excessive amount of time to
the business. What are we doing
wrong? — A.O., Fresno, Callf.

DEAR A.C.. Your sltuation is com-.
rnon Lo man{:ntm reneurs. But the

robiem probably les with your hus-

rather than the assistants be s |

hiring. No matter how hard he tries, giR 5 FER R £ y
heiaunllkelytn!lndnnemﬂuyuewhu : £ . PR, 3y

is a mirror Lmage of himsell, someone AR g
who Is willing to do everything from BT _@* &

interviewing customers to washing ; . . gt
MARG TANAS (CENTRE{ AND HER STAFF AT GSS OFFICES SUPPLIES ;

GSS serves the business market

hire two or three people to do differ-

" ent facets of his job, It's also entlrely
possible that they’ll do better in those

specific tasks than he can do
generally.

WORK THAT

R
Facilities:
w Ainess Gym .

+ Sauna

* Specialty Programs
* Showers

# Hair Dryers

CiubHours:  Open 7 daysto

* Balrysitting Available

BODY rresseaocaan .

 Fitness Evaluations
* Weight Training Room (Global Gym Equipment)
* Fully Air Gonditioned

% Lounge Area
+ Women's Locker Room

% Life Cycle
# Suntan Bed

May 15, 1888,

Opean 6 days a week durlng the summar months,

Monday/Wednasday 8:30 a.m. - 10i00 p.m.; Tussday/Thursday 8:30 a.m. -
#:00 p.m.; Friday 8:30 a.m. - 8:00 p.m.; Saturday %:00 a.m. - 4:00 p.m.; Sun-
day 9:45 a.m. - 1:00 p.m.. NOTE: Mon's noon hour fitnesa from 12:00 noon (o

1:15p.m. - Mon, to Fri.

Class Schedule: geginning Feb. 1/88) .

Mon. & Wed.

Fig- 11 ¥YCL
V30 100 LOW IPALT 4
1500 1:15 MEN"L HOON
tE1E - 1200 CO-ED LOW NP ACT
1:30- =30 YYCE
B30 1:30 AERQBICK
10 -T:3L0W PPACT )
3030 YTCC
M- YYCC

Fri.

k=118 YYCC
10:30- 3130 LOW NAFALCT 4
1200- §:1 5 MEN'S ROON
13- 230 YYCD
B30 - 20 AEROINCE
8:30 - T30 LOW INFALT 4

STRETCH & STRENATH

Tues. & Thurs,

210 - 113 LOW IPALT ]
1018 110 STRETCH & STRENQTH
1200 - 1:15 MEN'ERODN
1214 100 COED LOW PACT (T, Only)
1:30- 230 YYCC
E-O0 - 100 ATROMCS

B30 T30 LOW RFALT 4

123830 ¥YYCC

Sat.

15 101K LOW RFACT 4
13- 1130 YYCC

Sun,

1900 - 1100 YYCC
1130 - 1330 LOW RPACT 4

BOUNCE
crivness s TOURCHOICE ~— BOUNCE OR NO BOUNCE

AFFORDABLE MONTHLY PAYMENT MEMBERSHIPS
1 Yoar - 23.98/month
8 Month 33.00/ month

232 Guelph St.,

Georgetown

877-0771
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GSS Offtes Supplies, u divislon of
Georgetown  Secretarinl  Services
Limited, I8 one of Georgelown's

tories.

The owner, Marg Tanas,

* built the company from a one-
person operation to a firm which
employs 10 full-tlme and various
part-time workers

The Ceorgelown Secretarial Ser-

viee (GSS) and the “'rellabillty and
confidentinlity” on which it prides
jtzelf began In & Norton Crescent
home.

Shortly after the arrival of her
first child, genern! manager Marg
Tanas started the business as o
means of keeping her secretarial
skifls sharp while she stayed home
and took care of the baby.

“]t wasn't started as a large
business originally,’” Mra. Tanas

+gald. "It was more or less o paylng
hobby.”

But the reaponse from the
business coemmunily was en:
thualastie,

In five years, ke demand {or her
services was consuming more of
her time. She made a declsion
cbout turning GSS Into a full-time,
full-ftedged small business.

~ N

mf\\:\

21 Mill 8t.
Actsn, OnL.

853-3461
Pam Worstold, Prep.

CORRIE'S

First, Ms. Tanas moved [nto
larger quarters on Armstrong
Avenue. She and n pariper, Jim
Morwick, bae’gﬂn a secood separate
business, GSS Office jes.

When % ufhliim ing:pp jes dlvision
opened, . MOorw was partner
{o three yezrs and he and his wife
Lorene, who worked for GSS, con-
tributed greatly to the present sue-
ceas of the company., -

After three , however, Mr.
Morwick { the company grow-
ing very rapidly and was not ab
to continue his involvement since
he was an slrline pllot and both
positlons were full time.

Mnla has been sole owner for
most of Lhe 15 years she has been in
business. She said the success of
the firm ts because of the hard
wustéking and dedicated staff at
G55,

The stafi [nclude purchaser and
gsupcrvisor Pat DBarr, sales and

er depariment Loma  King,
snles and retall department
Jeanne Chandler, sales and retall
Carcle Gourley, order department

Lisa Filiott, delivery Dave Far-

row, Margle DeFraga
secretarial

AIR PLACE

Special
15% Off

P.C. 2000
Computer Perm
For Month

ita Bairslow nnci_

secretarial Shirley Dunlop. There
are also various personnel in on

temporary placements,
13! of the business is to pro-
v

_ best service posaible at
O oty ity she sl -
ty ; aald.

What is new in the secrctarial
divisien? “Although word
ing s the v means for pro-
viding secrelarial services, Fax is
the area that has grown in leaps
and bourxds '’ Ms. Tanas said. :
- OHtlce supplies are always
changing because ¢f the mumber of
new products being developed, she
sald. The Guel Strect  offices
have almeost cnmplalug
renavated for & complete, more ei-
ficlent Jook.

The firm sells offlce supplies
such as calculators, office fur-
niture, computer supplies, paper
products, desk accessories, school
nug?llea and wedding Invitations,

flee services provided by the
firm include typing, answering
sevvice, telex service, dictatlon,
tocopies, placementa and a new
service. :
Ms. Tanas is the mother of two

. children, Kevin, 15and Julle, 13,

director of the
Georgetown Club and a
past member ' of the Ad-
minlstrative Management Soclety,
Ms, Tanas was electsd as the
President of the GCGeorgetown
Chamber of Commerce (wo years
ago and was Lhe first woman in the
post.
“"Moat of our business i3 (rom
Ioca]l companies,”™ she agid of the
secretarial services. “Bul we do
have cllents in Milten, Brampion
and M|salssauga,"

Many of the flrms seeking out-
side secretarial help are also look-

ing for confidentiality once ob
Ity that Ggﬂlliu

She s o

is done. I's &
to stress, she sald,

The business manager [irmly
believes In ing locally, For
example, Ma, pointed out,
the Ives of office supplies out.
side her office [ealure many pro-
ducts of DRG Stationery, a
gzagutnm company on  Todd
M! ﬂ[ﬂ:t: Supplies Ih a

or or many local
firms, M». Tanas said.




