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Helping your business gr

(NC}) — Once your business is estab-
lished, you can relax. Or can you? On
the contrary, with the rapid changes
occuring with technology, products,
services, competilion, and consumer
demagraphics, a business must con-
tinue to grow to avoid being lefi
behind.

_But controlled growth in the right
direction, nat growth for growth’s
sake, is the wisest sirategy. Sound
grawth comes lrom identilying new
opportunitics arising from market-
place changes, and using them to
vour edvantage.

Davelop control aystems
Like o house buill en rock rather

GROWTH FORECAST

portunities being generated by the
changing market? What are the po-
tenrialt target segments and what
needs are being inadequately met as
the present time?

Perhaps you ulready have some
ideas lor new produocts or scrvices
that might enhance your ability Lo
ajtract new customers. Does an
examination of the markelplace
conhem that there is a growing de-
mand for these poientital producis
OF S¢Ivices?

Maybe your key 1o growth is
simply a Qquestion of marketing your
existing lines in new ways. An cval-
uation of cach of the faur key com-

than sand, your growth must be gs-
tablished on a firm foundation.
You need 10 work closely with your
ofessional advisors to ensure that
;areful budgeting, reliable financial
and inventory contrels, and other
information gathering systems are
in place.

The contral systems do nat need
to be elaboraie, bl they must pro-
vide you with timely information on
developing problems. Far example,
a monthly aged listing of accounts
receivahle will alert you to potential
collection preblems. Simtlarly, a
regular comparison of actual results
with budgeted figures will @xd in
identiflying trouble spots.

As your business grows, these
conteal systems will help you moni-
tor your progress, and provide you
with the infermation you need 10
keep your growth on track.

Look for opportunitias

When these monitoring systems
are lirmly in place, you cao then
begin to look (or now ways Lo grow.
The marketplace is the place 1o start
your scarch. What are the new ap-
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ponents of your marketing sirategy
- Produgi1, Place, Price and Pro-
molion — may reveal some weak-
NCSSes.

Whatever the answer to attaining
saund, directional growih for your
business, you will need to spend
time preparing a detailed action
plan. In this plan, you should out-
line new opporiunities, ssible
competition, sirengths nncrcw:uk*

nesses of your business, income, ex- .

pense, and cash-flow projections,
human resource needs and antici-
pated capital expenditures,

eek planning halp
~ Even if you've had some exper-
ience with planning, it’s wise to seck
professional help 1o ensure you've

covered afl the bases, Your banker,
lawyer, and accountant are impor-
tant contacts. Suppliees, irade as.
sociations, the local chamber of
commeree and even cusiomers are
able to provide additional infor-
mation that will aid your planning
process,

In: addstion, tow-cost counselling
services such as the Federal Business
Bevelopment Bank's CASE pro-
gram — Counselling Assislance to
Small Enterprise — can help you
identify opportunities and over-
come obstacles 1o growth,
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OW How small business owners

can avoid financial traps

(F)Putting money into overhead instead of
income-producing arcas, and failing o
hire professionat managers are two of the
10 common **financial traps of sma!l tusi-
ness ownership,” says a financial consul-
tant who has worked with hundreds of
business owners over the past decade,
“The drive toward "bigger’ and
‘greater’ that most ke have ofien leads
entreprencurs [0 follow their “plant-build-
ing instincts, ™ says Michael P. Wolfman,

president of the Long Island, NY-based
Seirctive Concepts Group, o diversified
lnancial services fiem,

“Business vwners may prefer putting
maney tnte fixed assets, for example,
opening a regional sales office or buying a
building or a condaminium,'’ Wolfman
Y 5. .

"“But the mose practical things to do in
these cases may be to retain manufactur-
er's reps, OF 10 rent space.”

ANNOUNCEMENT

Dr. J.M. Dunn M.D. is pleased to announce
a special service now available.

Off-Hours House Calls.

This service is available to Terra Cotta,
Cheltenham, Campbells Cross, Inglewood
and all areas in between.

Dr. JM. DunnM.D. 877-8319

1. A family in search of a new home
2. A Real Estate Agent who really cares.
3. A Realty Company with access to hundreds

of listings,

4. A Cualitied Experienced Agent
5. A Real Estate Agent experienced in solving

home buyers problems.

Instructions

Bring the family in search of a new
home together with the Real
Estate Company. Stir in hundreds

of listings. Mix thoroughly with the
Agent who cares. Top with years
of experience. Allow setting
Serves the Halton Hills area.

time,
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ty extras in this fabulous Acton split lavel. No -
short cuts here is used to create a masterpiece in
perfeciion to the person who loves the beat!
Check out all the extras with Glenda Hughes at
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