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_Vorian Canada Microwave Divi-
si0n cares about its employees and it
cares about
Georgetown,

I's no wonder tha! Varion was
clecled as the Georgetown Chomber
of Commerce Business of the Year.
The firm is a good corporate cilizen.

Varian Is invelved in many
charitoble causes from coast to
coast. While the head office is in
Georgetown, there are sales offices
stretching from the Atlantic to the
Pacific coasts. Therefore, Varian
doesn’t Hmit its charitable projects
Just o ane area,

However, the firm is VOLY  sup-
portive of local charitics, saijd
Human Resources Manager Dennis
Foley. With a sizeable budget ta
ossist different causcs and groups,
Yorian is able to make o vn]unglﬁn
contribution to the town in which
many of its employees live,

All of the causes the company sup-

rts are foo lengthy to mention, but

arian conlributes 1o sports leams,

culiural activitics and adverlises in
newspapers o publicize such items
as blood clinics and anti-drinking
and driving.

“Our main focus is in the Halton
Hills area,”™ satd Mr. Folcy,

Varian is also very supportive of
unlversity and mmmunﬂy college
achievement awards. The firm of-
fers awards in such areas as physics
and clectronies, There 15  also
gssistance given lo college vear-
books to pay for publishing costs.

Last May the company helped to
organize the firs! siness  blood
doner clinte In Georgetown, :

Varian was one of the firs! com
panies in Georgetown lo become |p-
volved in the co-operative education
rogram  at  Georgetown  District

Igh School. Students work at the
firm for half-days for a semester
and ecarn credils towards their
diploma while learning about
busincss.,

Two years ago Lhe company won
an award for their participation in
the co-op progrom. The presentation
was in Hamillon and Dennls Foley
received o plague from David Lewis
c:in behzall of the Ministry of Educa-
tion,

Every six  months Mr.  Foley
donates his time al the Georgetown
high scheol by counsclling students
on how to conduct themselves during
an Interview.

The company s also a participanl
in the Sheridon College and
Waterloo Urlversity co-op pro-
grams,

Varian puts an emphasis on com-
munity relations o you'll see a
number of advertisements by the
company in lht werkly newspapors
highlighting social events such os
the Geoargetown fall fair and the
Highland Games.

The company has a very pro-
gresslve educational assistance pro-
gram for employees. If a member of
the firm wanls to take a night school
course, Varian will pay 100 per cent
of 1lhe expenses, Generally, the
employee should be toking courses
in their carcer arca, but the firm
takes a very liberal atfitude, said
Mr. Feley. People could change
their career o find the added
trainlng useful, he said.

"We feel it's a pood investment,
We believe in training and develep-
ing an cmployee's career,”’ he gaid.

Vorian is alsa cencemod with the
health and safety of its employees.
Beginaing Jan. 3 there was o smok-
ing ban In the building, cxcept for
cne sectien of the cafeleria. The pro-
=38 of banning n:lj;urr:tte smoke was
done gradually and was phased In to
case the siress on the smokers, Mr,

the community of

Foley said,

The company provided smoking
cessation clinies and stafl were oble

CHARITY AINDED-Dennis Folew
is the Human Hesources Manager at
Varlan Canada loc, Varlan Is involv-
ed in many charttable causes, which
are co-ordinated through ks offive.

io gnr!icipnte on company hime, he
saiid. In concern for the health of
cmployees, ¢ medical surveillance
pregram i3 on-poing  and  bBlood
testin@ for lead is done regularly. he
sald,

As part of ils last expansion,
Vanian built o physical fitness facili-

“cardiopulmonary

Mis deporiment ik responsible for
the recruliment,  training  of
cmployees and  development  pro-
grams, (Herald photn)

Ly for its employees, consisting of an
exercise and weight lifting area and
n squash court. All emplaoyees wha

wished to participate in a [itness

gram were given o professional
itness  evaluation, which Involved
function testing

FORTHE RECORD. ..

EINTOIS  NOTE: The  follow ing
are excrrpls frym o sprech given by
Joe Caldarellt of Varian ("anoda Ine,
utl the occaslon of Varlan's offlcial
opening of Its plant sutension, April
26, MG

“Ever slnee Varlan  Legan  ils
operailons here, we have been one ol
the key industries In onr community,
We intend to centinue to be ane of e
flnesi places (o work n Valtng §1lHs
und o major contribator tu  the
economy  of  this region. Varlan
Conada’s annual payrall currently
excertds B0 3N, Most of (hls rre-
malns whthin o 13mile radius  of
Lirorgetown.

The  products  that  have  been
rescarched, deseloped and
manufactured In this facillty are
samé of the most sophistlcated pro-
ducts made in Canada. We are world
leaders in most of the products that
we anoke, Our goods have heen sgold
widely throughaut the worl), with
destinations  ranging  from South
America, Alelea, Jupan, Australia,
and of course most of Eurupe and
the 10,5,

We aliribute our sucecss o the
lalent and dedleation of the Varian
peaple thal are represenied here (o
day., and to the Investment thal the
company has made in research and
development, fpcllitles, and cqulp-
ment.

As mapy of you know, our Industry
has  gone  throupgh some difficull
reonmic thnes In the last yeor, In
splie of this, we have gone shend
with the largest expenditures In our
history for researeh amt develop-

ment, caplial rgquipment,  and
facllities, This additlon. that we are
apening today, Is prool of the cun.
tUnued investment that s laking
place, and is indicative of the com.
mitment that Vurdan lax to Mrowing
this sueeeasiul Canadlian Divbsian

This expansion hns been dealpned
tn be substantolly larger than our
current needs,

Special guests
for opening

Varian Canads Ine. celebrated it
April M6 plant additbun with an of-
ficial cerrmuony and  many spechal
gueats were  Invited. Five of ihe
handful of wriginel employees from
1955 were on hand for the pibbon.
culling, They were  Mike Szwee,
Peter  Homano, Josle Tost, Chlek
Crawlord and Chadle Jegner.

These who were head (abke guesis
at the plant addition openlng were:
Klaus  Beecker, our B ol D
Manager., His Worship Huse Milter,
pur Maver, M«. Famcla Sheliton, aur
Counclllor  und  the  cepresentative
for the Negion, Mr, ilay  Gibson,
Senior Co-ordinator, Lefense
Monufocturing. representlng  the
Giovernment  of  Ontarla,  {onncll
sSmiih, Giroup “Executive. responsi-
hle for Voarien Eleelron Deviee
Group, East Coast Operatinns, The
llenourahle Marcel Musse, Minister
of Communleatiuns, {iovernment of
Canada, Mr., John Meldermid, ouwr
Frederal Member of Parliament, Ted
Hutlln, aur Marketlog Manager.,

Professlonal  insfructors - designed
litness programs for oll the par-
Helpants.

Aboul 20 per cent of gemployees
have been irained to perform CPH
(cardiopulmonary resuscitatlon).
The CPR training was provided on
campany time for those who showed
an inferest.

Employees can buy shares in
Varian through an employee stock
purchase plan. The cuompany offers
8 13 per cent discount on the price of
the stock,

Also available 1s a counselling pro-
gram for workers who are having
problems at home or al work. The
counselling program has just been
developed and it's starting 1o be im-
plemented.

Varion is working with a person-
nel group locking into the possibility
of providing a day care serviee for
cmployees. Outside of the Luilding
the firm provides o volleyball court
and picnic tables for employess.

The company is a strong believer
in communicalions from the top
down and from the boltom up, said
Mr. Foley, Many of the im.
revemenls to the employee's

cfit pregrams have come from
Buggestions offered by the
cmpioyees, he said.

mployee meclings are  held
every three months and workers are
shown current business projections
ond there s o questlon and answer
period.

Every lwo weeks, 12:15 employees

o
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are sclected ot random to visit the
General Manager and talk about any
concerns they have, A progrom for
new employees is scheduled regular-
ly where they are invited to have col-
fee with the GM Lo “*mect the boss"'.

There's alse a company newslel.
ter  which informs employees of
what Is new with the firm.

With a staff of four, Mr, Faley
handles the personnel functions for
the Varion operations across
Canada.

His depariment is responsible for
the  recruttment, tratning  of
employees and  development pro-
grams. Under human resources falls
the ares of health and salcty, com.
pensalion and benefit programs, and
industrial security,

Another rele of the department is
to make sure that employees are be
ing treated fairly, he sasd.

Mr. Foley was born in Toronte hul
he was ralsed in the rural area
around Lake Simeoe,

He began his wark career with the
Gestetner Corp. as a manger-
trainee. Mr. Foley worked his way
up the corperate indder ot Gesteiner
through a scries of promotions ever
a 16 year period.

He has been al Varian for the past
IDycars,

Living in Mississauga, Mr. Faley
enjoys skiing fdownhill and cross-
country} In the winter and basebal)
and teanis in the semmer months.
He has two boy® ploying minor

hockey .
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