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A -company derives s strength
and potential from its employees.
That's a  stolement company of-
ficials a1 Varion Canada tne. wen't
quibble wilh,

Varian takes pride in ils workers,
and it shows. A random teur around
the River Drive facility ir
Georgetown  uncavered  employees
willing to talk obout the family at-
mosphere ol Varian, Quile -aparl
from progressive (inanclal and
benefit packages and good manoge-
ment, Ihere is o feeling that com-
pany oflicials truly care about their
WOTKETS.

The following artlcle is aboul a
few of the employecs from Varian in
Georgetown who have conlributed ta
the fabulous suceess story of ihe
company.

Product Manager Chris  Wiltson
was born in Montreal and he attend.
ed Concordin Universily in that cily,

~ Raised In a French neighborhood, he

attended o French school beginning
at age 5. Mr. Willson tock electrical
enginecring al  university and
graduated in 1973 coming o Varian
four years later,

Most of the product managers at
the Georgetown plont are engincers
because of the technical nature of
the products, he sald. t's easier for
an cngineet to markel o picee of
equipment wiien he has the proper
background, Mr. Willson said.

From 197941 he was an engincer
on . the production floor actively
working on projects. 'l became in-
terested In the business end of things
and came to markeling in ‘81" he
said. ) =

"IU's interesting because our job
cambines  engineering  skills  with
business." he said.

Produel managers are “on the
front lines™ talking regularly with
Varinn's customers, he sald They
must have inpul on a vacely of
arcas such as the features. price,
Guality and shipping requirements
of the product, he said

A mormal pese for Mr. Willson js

leaning back in his chair talking on

the telephone with customers. In the
moeming he's ollen busy with Euce-

an clienls, His responsibilities are
or millimetre wave products. These
are high frequency micrownve tubes
called extended interaetion
kylstromns.

There is a push within the industry
to develop lubes @t kigher (requen-
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QUALITY COUNTS - Products coming In to Varlan
from othtr sources have to be checked for quality before
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CURWOOD PACKAGING
(CAN.) LTD.

LEADING CANADIAR
ALM SUPPLEER TD THE
FOCD INDUSTRY.,

OFFERS THEIR BEST
WISHES TO VARIAN

visor and she 1 seen here with the master inspecior Ted
Rurys. If & part fails lnspecilon, o repart s sent o the

they are accepted by Varian engineers for Vorian pro- upprucl:\riuu engineer, who makes a decision if the part

ducts.

ahoul

Jeanneite Hancock bs the recelving inspectlon super.

cies for satellites ond radur, he sajd,
The systems which will use these
tubes are not i (ol production yel,
but the responsibility of the product
manager s o idemlify lhe market
and get the wbes implemented into
the systems and inte production, he
said.

The cempany hopes to manufae-
ture: the special tubes in production
quantitics al the Georgetown plam
within three to five vears, he saied

There are five producl managers
at  the plant and a markeling
manager. The rest of the 2-odd staff
members are suppart staff, he said’

“Producl managers are similar to
strategic planners - you have {o see
what you will be deing in five
yoars." ;

TLWIN WIMBOWS Ine.

79 MOUNTAINVIEW RD,
GEORGETOWN

(416)877-9332/453-1388

CONGRATULATES VARIAN
ON THEIR
OUTSTANDING SUCCESS

Mr. Willson lives on Mary Street in
Georgelown and has lived in town
for 10 years. He appreciales the fact
e can work for o rliﬂh tech company
“plugged into o high tech world
market” amd sull live in o smal}
lown away from the ral roce of i
major city.

There’s no traffic v and  from
work ond I's casy to po home for
lanch te visil his wife Lorraine and
his bwo boys, ages 2 and 4

Mr. Willson 1 o commersinl pilat
but says e can't afford to [y [re.
nuently.  An amateur  chef,  he

belongs ta o povrmet couking cluly in
lown. He is intensely ioterested in

Elying, he savs s true love is [y
His wife I3 o self-iaployed  public
relalions consultant who is ahble to
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Georgelown — 8 James St.

Phone 877-2207

EVERYONE HERE
OFFERS THEIR
CONGRATULATIONS
TO VARIAN

be seat back to lhe vendor. (ierald photo)

sl her owi haurs

[y, Man Wong is a former resident
of Georgetown wha now lives In
Mississauga. Me  works in the
research and development section of
Varian us a prajecl engincer. Born
in Hong Keng, Dr. Wong atlained hia
Bachelor's degree 11 years age, He
came o Canada and oldained his
Masters and PhI) ot the University
of Waterlne. His pradunie work wos
I microWwave rescearch

br. Wong coune lo Varian aver {wo
vears apn as a researcher i a Cmosl
faseinating area,™ he said,

His departinent is always tackling
new projects. Ore projeet they are
working o now is for exira high fre-
(quency  (EHFY  Salellite  Com-
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SENDS THEIR
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munication microwave tubes,

There are many  satellites | °

aoperiding al the low end of the fre- |

quency scale and it s becoming | -
erowded for fulure expansion. i

An EHF tropsmitter will atlow
mare channels o be
satellites, allowing. for instance, a

greater number of television chan- |

nels and telephone transmissions.
Each project the department '

works on hos g schedule and  the :

rescarchers are accountable for the ;
progress of each project, he said, ;

Ralph Borchman works in 1ht ,
power supply department inspecting -

circuit boards, cables and power |

supplies, It js his responsibility to |

maxe sure cverything is in the right |
place. Il a power supply isn'l check- g
ed and working properly  there .

aren’t going lo be many hoppy ;
- customers, he said, x
There are about 40 employees in @ |
his department, mest are buitders, :
but Lhere are two inspectors such as 7

Ralph,

Conlined 16 o wheelchair, ‘Mr. Bor. * -
chman has been working for Varian |
for twp years. Hle found out that . |
Varian was looking for an employee :
and his disability didn't pose any i °

roblems to them. Born in Totonlo, !

¢ lives on the Eighth Line near

Steeles Aventie. He attended school :' '

in Milton,

Varian gives its employees some |
®ood chancee to progress, he said. ' |
For exnmple, the company pays Its *

cmployees who wanl to go back to

school at night, he said, Soon Mr. ° |
Borchman will Le going to another - |
area as an inspector in the receiving -

department, he said.

There are 10 staff in Gary Splller's |
departinent, Gury is the Production © |
Engincering - Manager for travelling : |

wave lubes, His staff ure committ

to the support of the produclion - |

department, (o make sure items are

"manulacturable”.  His E‘ﬂﬁiﬂﬂ.‘!"ﬂ ot

lackle problems of a troubleshooling
nature and make sure guality is em-

phasized. Improvements ore

sametimes made in areas of the pro-

duction process, cos! reduction and - !

hew  product  intewduction. He has
worked for Varian for 16 vears.

Mr. Spiller came 1o Canada from . °

England where he went to college
and worked for the English Electric
Valve ©Co. He has  lived in
Georgetown since he first  started
wurking tor Varian
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