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1 329 could lose
johs if tannery
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‘and

can’t find buyer

If a buyer isn't found for Acton's Beardmore Tannery
before Sept. 12, there will be 329 employees without jobs,

Canada Packers Inc. announc :
! tannery and consolidating its leather operations in Aurora,

Ontario.

The removel of import quotas on
men’'s [ootwear, the phasing out of
gquotas on women's footwear and
costly environmental conlrols

‘Elu:red a part in the decision, said

J. Roberts, Canada Packers
Gmu{ vice-president.
~Only two or three )
employees will get work at the Collis
Leather Plant. in Aurora, sald Mur-
mE' Slewart, Canada Packers'
I: lic relations manager. There will

273 plant warkers and 58 salaried
warkers (foremen and office
workers) who will have tofind jobs.

A relocation committee will be
formed to hel Beardmore
vinployees find work, The commit-
tee will be made up of esen-
tatives from Manpower Canada, On-
tario’s  Alinistry oflabor, Canada
Packers and social service groups in
Halton, Mr. Stewart sald,

When, Canada Packers' Teronlo
plant  consclidated, a relocation

" commitlec was effeclive in. finding

jobs for employees, BMr. Stewart
sald. Beardmore is making the an-
nouncement of the closing now Lo
gii,:t: employees plenty of notice, he
said.

"Operations at Beardmore have
been unsatisfactory for some time,”
Vice-president Roberts sald. The
removal of gquotas has increased

Acton

- Merchants fear.
slump in sales

June 12 it is closing the

competition from abroad.
Beardmore produces leather for
the garment and (ootwear industry.

Texliles and plastics are used more
today, hurting ihe (raditional
leather goods industry.

As housing in Acton moved closer
to the tannery. desling with en-

vironmental concems became more -

difficult, Mr. Stewart said. There is
continuing pressure to reduce the
odor from the plant, he said.

There has been a tonnery in acton
since 18#44. Canada Packers purchas-
ed it in 194, The equipment js up to
date, but the building is costly to
Bp;emle and maintain, Mr. Stewart
said. :

The Beardmore tannery is 750,000
re feel and sits on 473 acres.
¢ are other businesses on the
rty paying rent lo Canada

Ea:kers that will be affected by the
close, Mr. Stewart said.

Canada Packers will be meeting
with those businesses in the near
future to make arrangements, Mr.
Stewart said. There i3 olways the
poesibllity the plant will be sold,

“T hope it will be purchased.
We've had no offers yel. We are
chatting with a8 potential buyer,” Mr
Stewart said,

Customers of - Beardmore will be
supplied by the Collls Leather Plant.
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Aclon merchants offered their opiniens about the news of the Beard

more tannery announcement Thursday.

“The decision will have n very severe impact on the town,” said
clothing store owner and developer Paul Nielsen. He said that about 80
per cent of Acton’s business on the main street comes from walk-in lecal

traffic. With a
affected, Mr. Nielsen said.
“H i1 closes you can
Brant. 1 thin
AMr. Briant said.

the town,”" said de
a lot of businesses will close. There will be o big cffect,”

tentially diminished payroll, the tawn will be seriously

rtment store owner Mel

Bedause there are already a number of commuters who buy their goods

mit of town, Actan merchants are finding it harder to compete, he said.

I think it's a case for municipal government and & citizen’s group to
organize and do something, to atiract another industry,” he said. _
Bill Youdt of Guardian Drugs said that peeple from Beardmore will

- mw be cautious in their spending habits an

values will dro

he¢ suspects real eslate

Now is the i:II;wn point, but there may be some light at the cnd of the tun-
mel if people can get together to replace the aging tannery. Mr. Youdl |

said, ;
A lot of young
o fined -a Joh, sai

ple witl be out of work and they'll have to travei now
Joe Poirier of Acton Mators. He feels the povernment i3

partly {o blame and said he remembers when the Conservatives closced
town the production of the Avro Arrow (CF 105) in 1958, " :
"When you come down to it, Acton’s going to be a ghast town if they

keep going like that,”” Mr. Poirier said.

“I don’t blame Canada Packers. The
wiay wn order to make money. That

teveloper Bob Hilton.

From his view as a businessman, the demise of the
an opportunity to build more homes because there will

f have to do it the most economical
5

the way it works today,” said

ant could provide
a new surplus of

water, he said. The unpleasant smell will also be ellminated, he added.”
He predicls that there could be lempurnri,' ;ﬁm of houses un the markel
1

and that people out of work cduld panie and se
people have been there for years. The elder ones, whal are
do?™ ;

“A lot of

they gaing 1o he asks,

eir homes.

Labor force numbers

tell a graphic story

“umbers tell a graphic story
about how Lhe local workioree will
he hurl by the announced closure.
of the Heardmore tannery.

According to the 1884 Hallen In-
dustrial Directory, Beardmore s
the [argest employer in Acton. Two
years ago It reported a total nbor
force of 175 pari-ime and perma-
nenl employees. .

In comparison (o the resl of Ac-
ton, there -are only n tolal of 704
other jobs ilated In the Industrial
direclory.

The next largest Indusirial
employer In Acton is the {inlshing
teather business at Frank Heller
Company Limited, 1t
employed 160 people In 1884, ac-
cording to the directory.

‘Indusmin Limited is the thinl
lnrgest industrial employer in Ac-
ton with 60 workers, while Superior
(:love Works employs 65 people.

Acton Chamber
to discuss
Beardmore

The announcemnent of the Beard-
more tonnery closing will be on the
agenda of the Acton Chamber of

-Commerce when il meects Wednes-

day.

There will be a discussion aboul
Heardmore, but there’s nothing the
Chamber can do to reverse the

declsion, said Fresident Reg
DeCola. "It's a corporate deci-
alon," he sald,

Nevertheless, the Chamber

hopes n buyer or & user fer the
[acllity can be found, he said.

The  Chamber has not been
mecling with any pollticlans about
the plont closing, he said. The
group works with different levels
of IEu:-'.'1;31'::1:11*.&11I on a regular basis
trylng to bfing more development
to town, he said. :

. Halton Hegilon.

for gas and up

In 1984, Beardmore was the .lﬂp

employer for both Georgetawn and

Acton.
Varian Conada Inc. had 39
employees In 1984 while Smith and

Stone hiad 329 workers,

The directory I¥ Lwo years old
and Lhere have been many changes

in hiring since then. The above

_statistics are only meant as a gulde

for comparison purposes.
The directory Is put out by

» b q-_ilt_q__-_r_-_:

r A FEE B EEEPY B
P e e a m N E N e R R b

~ ‘Older ones will suffer t

Workers gt the Beardmore plant
in Acton are more shocked than
angry al the decision to close the
tannery Sept. 12. :

Many who tnlked to The Herald
Friday haven't had a chance to con-
sider the longterm affects of the
shutdown. But there was a general

feeling that it was only a matter of
time before the plant would be clos-
ed

“Most pecple were expecting it
{the clesure) after the governmenl
took off the quolas last November,"
said employee Chris Rowsell, 26.

“The older ones are golnhg to Imrjt
the most. 1T might go back to school,”
he sald. It's hard to start {rom the

beginning with & new company for

no more money, plus paying exlirn
ﬁtz-ep of o car, Mr,
Rowsell said.

“You can enly blame the govern-
ment plus the age of the lFltmt. It's
not energy efficient,' he said.

Fred Andrews has worked at
Beardmore for 25 years. In fact, the
anniversary of when he started will
be the date the plant closes [f a buyer
isn't found: Sept. 12.

1 don't know what you call it, but
you sure's heck don’t call il luck,” he
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- was  succeeded by

mlﬁcilr of the lannery.
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Coun. Rennie

BEARDMORE

CLOSING SEPT. 12

 Town should avoid ‘panic-talk’

There's a danger being negative
and jumping to rash conclusions.
sild Coun. Gerald Rennie.

The Acton councillor was respon-
ding to commnenis told te him by The
Herold {rom some of his constl.
et s,

“"Regional government had
nothing 10 do with Canada Packers’
decision,” e said. “Even if yvou [ind
someone 0 blame it's not going o
change anything.”

Coun. Hennie met with
Russ Miller and fellow Acton coun-
cillors Norm Elliotl and Rick Bon-
netle Saturday 1o discuss the an-

Mayor

nouncement by Canada Packers.

“Naturally there’'s s certain
amount of concern, but it's preity
carly to be making predictions of
what will happen,”’ he said,

"I think t's unrealistic lfor com-
menis aboutl the town lurming into o
ghast town, That's

Muyor HRuss Miller has already
been in touch with the Hegion to
alert social agencies, and to make
sure any available jobs in Hallon
will be open to Beardmore workers.

Aftempts are being made by the
Region to talk (e industry nbout

panic talk, 1 don't
~ think we need to talk like that.,” he
said.

Grerald

Hennle

jocating 1n lalton anpg that's an
ongoing process, he safd.

Peapie migh! have to commule to
find work in Halton, but vommuting

The Beardmore and Company tower has long been 5 port quolas, an ald building with peor energy elficiency
landimark for Acton residents. Set on 473 acres, the pro- and pollution concerns all contrihuted to the opera-
perty has been used a8 2 lanpery since 1844, Tough tion's demise. (Herald phuto}
times in the lealther goods indusiry. new malerials, im-

Tannery was once largest
in the British Empire

idle. a cunsiderable
length of time, the entire propert

The following Is a hlstory of the
Beardmore tannery., exiraclied from
an account by Jocal historian and
reglonal councllier John MeDonald.
The arilcle ig from the book 1{alion
Sketches,” a series of hilstorical ac-
counts by Mr. Mcllonald, published

In 1976 by Dills Printlng and
Publishing Company Lid, ™
By JOHN McDONALID
Herald Speciol ;
Beardmore and €Co.., which has

alwoys been Acton's major industry,
was founded in 1844 2t Hamilton by

George L. Beardmore uand his .

unger brother Joseph. Both men
earmed  the tanning business In
England, in a plant near Liverpool.
In partnership they built.- the [irst
stone tannery in Canuda at Hamilton
in 1844,

A few vears later Joseph Beard
more died. and alter a serious fire in
the tanneriy in- 1854, in, which all
stock was lost, elder brother George
moved, to Toronto where he engaged
in business as & leather merchants.
He did not undertake productlon on-
iy on a srmall scale in a little plant on
the Grand River, until he acquired a
plant in Guelph. He continued pro-

duction operations in Guelph until

1865 when he purchased a tannery in
Acton., ‘
The first tannery on the site of ihe
resent  Heardmore facilltles was
wilt in 1842 by Abraham Nelles who
Edward and
increased  the

Henry Smith, who

is concern was bought in 1852 by

Coleman and Melntyre of  Dundas,
whe bujlt a large slone addition to
the old building, and confined their
operations
manufaciure of sole leather from

Spanish hides. During their owner-

exclusively to Lthe

ship the building was burned dowp,
and re-built. : . ;
I alterwards became Lhe property
of MeGloshen and Atcheson who car-
ricd on business for scveral years,
then sold it lo Sessions, Toby and Co,

£

said:

He sald many of his fellow
workers are upset and in a daze -
especially the older ones,

veryone is  hoping Conada
Packers ine. can {ind s buyer durin

the next three months, he said.
"Anything's sible, you pever
know," Mr. Andrews said.

Both Mr. Andrews and Harry

Looyenga, 23, are a bil surprised the
uﬂmpanﬁ made thelr announcement
sinee the sole leather department
was very busy with orders,

"1 thought they'd keep il open
because it's the only one iplant) in
Northetn Amerlen that does sole
leather,” Mr. Looyenga said.

Bad management, pgovernment
and cheap imports f(rom Argentina
are to blame for the company's an-
nouncement, Mr. Looyenga said,

A father of iwo children, he said he
wlll look everywhere for a job, Some
of hig young friends have just bought
houses, he sald. He knows of some
co-workers from Newfoundland who
have told him they'll head back
home to their Maritime home pro-
vince pfter Sept. 12.

Ben Rody, 61, Is walling to hear
more [rom the government aboul
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After lying

was purchased by George L. Deard-
more in June 1865. Mr. Beardmore
placed the buildings in a thorough
state of repair and ﬁlippﬁd them
with the most modern tanning
machinery of the timeX,

In 1872 the buildings were razed by
fire and through Beardmore's deter-
mination were rtebuilt and business
was as usual within one year. The in-
surance of $17,000 covered only o
small portion of the loss. This time
the butidlngs were of stone.

An cxpansion to lhe Beardmore
lirm wos made in the 1830s when a
small wooden plant was purchased,
also in Actan. which had previously
been used for prndur:inﬁ cordovan
leather. The purpose of this addilion

. was to turn It over to the manufae-

ture of hurness leather,

In the “ninelies”, Beardmore and
Company saw an cpening for further
development and branched out inte
the production of belting leather in
the sarne plant.

In 1893, George l.. Beardmore diced
ond the business was carried on by
his four sons. The eldest son W.D.
Beardmore, e¢nlered the buSiness
with his father at the early age of 16
vears and worked his way up untll,
in 1670, he was admitted into part-
nership still a young man.: In.May
1915 he died and brother George W.
Beardmore became the senior part-
ner, .

The main tanneries of Acton have
a combined Noor space of nearly 4
million square feet. The Company's
farm and cmployees' houses
covered an area of over 500 acres.
[hie to the depression and the need
to end any duplication of coslly ser-
vices, the Toronto offices of Beard-
more and Company on Front Strect
we, ¢ consolidated with the Acton of-
fices tn November, 1936, A small
sales office remained in the city.

Beardmore and Co. have always
been very communily consclous and

changes in the pension plan s0 he
can take an early retirement.
“When you're aver 63, places don'l
waont you," he sald.

John Okruh has finished 3 years
of working for Beardmore, He said
he doesn’t care whal  hoppens
because this is his retirement year,
He Is sympathetle towards the
younger workers, theugh and he said

Acton could turmm into o *'ghost
iown''.
The people who oare going to be

hurt the mos! are the families where
bath the husband and wifle work at
the plant, said Mr, Hody. Some have
big cxpensive mortgoges lo keep up,
he said. _
Mr. Rody blames the government
yuolas, the expense to keep up an ag-
ing plant and environmenlal
E;msum the said the planl has
n fined twice for pollution) for
why Beardmore is closing.

The front gates of the Beardmore

tanning r'lanl may close for good
Sepl. 12 If a buyer cannol be found
for the operation.

bt e

alwoys made provision for the
welfare of their employees. This
relationshlp hos always been a com-
pany ‘traditlon, but [ cannot help
note that a strike in April, 1900 was
held for {wo wecks after wages were
reduced from $1.25 per day lo $1.10
due Lo poor economic conditions.

At one period Acton could certain-
ly have n considered a1 Beard-
more "“Company ltown”. As one
scheme le reduce employees’ living
expenses, Beprdmore and Co. built
homes far their workers and rented
them for $6 to $8 per month. Sixty
houses were built and rented by
Beardmoere during Lhe early 1900s.

The Beardmore privale residence
known as Beverly House was located
al the corner of Church and Maria
Streets and s now -the site of
Diplomal apartmenis.

This was representative: of the
kindness of Col. A.O.T. Beardmore
who served on Acton Council for a
period of time. In 1945 the Legion
purchased . its former building on
Main Street directly across {orm Lhe
Dominion Hotel. . '

It is irgnic that on the last day of,
its one hundredih year Beardmore
and Co, was purchased by a large
meatl  packing company. On
December 31, 194, Canada Packers
Fuumt the assetssof Beardmore and

During 1959 and 1960 the use of
new  synthelic materials as o
substitute for hemlock bark forced
another Canada Packers' holding
firm since 1852 to close its operations
in  Huntsville, Upwards of 50
employees, and their families, from
Anglo-Canadian Toanners were
relocated to Acton ns each depart-
ment closed.” -

Beardmore and Co. is not only one
of the largest tanncries in Canada
but is reputed lo have been the
Ir;rgﬁt tannery In the British Em-
pire.
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isn't o bad thing, Coun. Rennie said.

The councillor. said he reacted lo
the news of the closing as if there
was a death of an lll member of Lhe
fomily. He said there was shock,
surprise and anxiety, although
rumars about the plant's future had
heen circulating for muny years.

“People should try to aeek con-
structlve ends rather than sell-
demoralizing ends. Acton will sur-
vive in spite of this." ‘

“j caution against negative [feel-
ings. It will require energy, op-
timism and hard work, he isid_ ,

People “.won't turn into pover
!-itriglr:fprn paupers - this is the mﬂm?
he said.

- Region
to help

“workers

The Region's Business Develop-
ment Officer Brent Kearse says
morc jobs are opening up in Halton,
which could help the employment
situation in Acton.

Mr. Kearse has been reacting to
the Beardmore announcemen! by
talking to a variety of govemment
departments, {ooking for ways (o
help the workers at the Lannery.

Magna International In Milton is
one industry requlring help, along
with some other plants -in Oakville,
he said. ' :

There are re-training programs
offered with federal and provincial
funding, including a dan Col-
lege program, Mr. Kearse sald, The
Pruvinciul Ministry of Industiry,
Fechnology and Trade -is willing to
put a seminar in place, he sajd.

His department is also contacling
othet ministries to see what can be
done to aliract a new indusiry to the
site. For example, opporfunities for
re-zoning the property or going after
the same lype of industry (because
of the available leather expertise
from Lhe Ilabor [force) are
possibilities,

There were two inquiries last year
from leather-based Industrialists
and on¢ was from a show manufac-
turer, but there are no guarantees,
he said,

Of the 12 smaller industries sub-
leasing to Beardmore, they will be
given to December 1986 before being
asked to vacate the premises, he
sald. Halton Regilon is hoping to keep
their business within the rcgion. Of
the businesses renting from Beard-
more the square footage tlolals
90,000, he said.

Beardmore is the second largest
tax contribulor in Halton Hills next
to  Witliam Neilson Lid. .in
Georgetown. The tannery is also the
15th largest industry in Hallon in
terms of number of people
employed, he said.

sing a formula to calculate the
ripple effect of jobs lost or new ones
crealed, Mr. Hearse figures that up
to 700 jobs could be allected by the
129 workers who will be out of work
Sept. 12,

n the past the Ontario govern-
ment has allowed some economical-
ly depressed areus to offer incentive
packages to new industry. This
could be allowed in Aclon's case,
although, it will be intercsling lo see
il they lump Aclon in with
Georgetown, which wouldn't  help
the sltuation, he said.

He stressed that Chairman Peter
Pomeroy and Halion Hills Mayor
Russ Miller were very much behind
his department doing everything
possible,

Meanwhile, MP for Acton, Otto
Jelinek, wants to know §f Lthe closure
is because of federal Import duties
which were lifted last November, his
prﬁjﬁs secretary Marilyn MeCren
said,

Mr. Jelinek has asked Intermna-
tional Trade Minister James
Kelicher to do a study to see |l

-quotas were the main reason, Ms.

McCrea sald. _

The first step is te verily if the
plant closure is because of quolas,
Mr. Jelinek wanis to see what the
study shows, Ms. McCrea said, ;

Depending on the circumstances,
there may be "options Mr. Kellcher
can offer” to help compensate for
the loss of the plant, Ms. McCren
said,
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