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LARRY THIBAULT

Continued from page Al

for years now,” Mr. Thibaul! sald,
"Now we have to Ilry harder and be
smarter {0 reach the ‘magic’ of a
quality product: norejects or recalls, a
growing reputation, a reduced Invent-
ory and n good worklorce attitude,

In addition to dlspensing wilh the
hard-driving, “my-way-or-the-high-
way' manager, in favor of a more open
worker-employer relationship, the
CMA says there are olher things which
Canadlan firms mus! do to grow and
survive,

A report from {he European Man-
agement Forum, a research institule
based in Europe, indicales that Canad-
lan firms are reluctant to explore
¢xport markets. In a survey of ten
weslern nations, Cannda ranks last In
the average annual growth of forelgn
trade.

But the CMA, ameng whose mem-
bers are some of the country's largest
corporations as well as very small
firms, says Canadian firms must sell
more abroad, leaving the shelter of
domestle markets which may have
heen protected by special tariffs.

TECHNOLOGICAL CHANGE

In the “global villzge, Mr. Thib-
ault said, technology is extremely
important and could determine which
companies make it inlernatlionally and
which flounder as markets are gobbled
up by [ewer, but more aggressive
bitsi nesses.

Some jobs, he acknowledged will
become obsolete with technological
chaonge-overs. However, the demand
for many Lypes of technological devel-
opments, {rom computers lo sophlsti-
caled robotics, is opening other career
opportunities, he argued, By compan-
ies. increasing productlvily — and

governmenis turning more unds into- .

research and development, lirms will
bel’ able

to invest maore inr-nm-nprﬂclite.m.~. ST e

Survival found
in xport sales

"technology,

There must algo be new ways of
thinking when il comes lo [lnancial
management, Mr, Thibault eaid. The
CMA says that high interest rates of
1980 and 190! have taught businesses
the dangers of debt-financing.

The solution is to build equity,
while shrinking debt. In naddltion,
Canada should do what it can to atiract
inHE'.SIIﬂEI'II, rather Lthan scare il off,

jally as new sources of moncy are
incrmalngll.r hard to find and the

compelltion for it becomes exiremely
fierce. In budget preparation, business
departments will have to take Infintion
more into account, indicating ‘‘real
Income alter inflation’ figures. Tax
depariments, the CMA says, musi
know how (o use nn increasingly
camplex corporate lax system to thejr
firms’ advantoge. _

Meanwhile, Mr. Thibault snid,
governments must back away frnm
policy-making which interferes with
trade and investment,

“Recently,” Mr. Thibeau com-
mented, "governments have been
atrongly centralized to the point where
they tend to do their own thing."

Such things as the pggressiveness
of the Nationa! Energy Pollcy and Uhe
Foreign Investment Review Agency
“(FIRA), "proved disruptive”, Mr.
Thibaultl sald.

""But during the recesslon, govern-
ment became mare sensitive to the
views ¢of manufaclurers,” he sald.
"“The manufaciurers, government
reallzed, are the people who will creats
jobs. .

“Now there's a lot more concern

" with the efforis of business lo Improve

productivity,”
The last budget presented hy

federal lInance mintster Mare Lalonde

‘In April, contalned elements which

leased the CMA, Mr. Thibault sald,

awse it improved Lhe climate for
invesiment in general,

SMALLER FIRMSHAVE ROLE

There [s room In the “global
village for small and large firms'’, Mr.
Thibault sald, but some roles may
change. Larger f{irms, with more
resources will probably get a larger
share of certain international markels,

Smaller firms will continue to
serve local markets, or because of
their Mexibllity, move quietly Into
areas not easily handled by larger
firmms which may need more (ime to
re-tool and make other adjustments.

For smaller firms, he said,
“there’'s room for somebody who'a
smart and quick™.

While there are dramatic changes
foreseen, the future of manulacturing

- InCannda remalns “*demanding, chall-

enging and exclling”, Mr,
said.

Survival will depend on the right
combination of sound marketing and

Thibault

hurnan resources management,. train-

ing and rﬁenrch and sound financial

vaad ad o,

were charged with care-
less use of a {irearm this

unltlon were seized from
a resldence lo the egst of
Halton Riding Stable at
1470 Stecles Avenue Fri-
day.

ural Soclety hires off duty -
police, town council wont
objecl to the province
granting the group a spec-
ial occasjon ligior license
July 17.

a plenle for a few hundred
people at the Canadian-
Yugeslavian Brutherhood
property south of Acton
on Highway 25.

lalnts about nolse from
nearby residents during a
larger celebration Jl&v 3,
bylaw enforcement offic-
er Jack Lusty told council
Ina report Monday night;
bul he advised that future
celebrations include paid
ufrvdutﬁepalj-:a offtcers,

Cajle told counci] he did-
n't think it necessary lo
hire policemen for the
July 17 event, bul counctl
insisted that at least one
police officer be retained.

department inalsts on two -
for any event policed by
off-duty ‘officers,

. would not endorse liquor
permils for two olher
occaslons planned (this
summer and that Mr. -
Cajlc would have to apply
for each separalely.

Shots hit barn
as students play

Two cut-of-town men

Three rifles and amm-

The barn and a mobile

home al the stable were
peppered with shots from
the rear of the home next
door while chlldren who'd
bocked the premises for

the day played in the area
and used the

regional pollce sald, Fort-
unalely, nobody was hurt.

Need

police

pool, Hallon

if the Montenegrin Cuit-

The group plana to hald

There were no comp-

ﬁnlleﬂ to the scene at
3:30 p.m. Friday, seven
police officera sealed off

the area prior to police
sealing It m‘f SlaIFD
Les Graham nid

The lwo men, 17 and 20
years of age, surrendered
toc police Saturday at
10:30 p.m., The 20-year old

No. 1 Sliced Layer

BACON

$3.51 k.
111045 kg. ctn.
$17.40

2 Ibdt3%ctn,
10.88/cin.

Meadowvale man is the
son of the woman living
east of the alable,

weekend when the livesof  Lhe neighbeoring reaidence Staff Sgt. Les Graham
60 children were endang- and searched it al 7 p.m, = sald the woman was ab-
ered. The two accused had fled  sent al the llme of the

shooting. He sald police
Sgl. were unaware .of any
dispuie between lhﬂ
neighbors.

The two men appmr in
Milton provinclal court
AUg. 15.

Paul’s Motto:

~for 25 cents,

By ANI PEDERIAN
Flerald Stalf Wriler

In 1842, one-fifth of the
mminm in Halton Hu]s
were hroken Into.

In flve years time, at
this rate, every business
wiil have been broken into
af least once, unless o
stop is put lo the break-
ins, Halten regional
palice erime provention
officer Bob Ustrzycki aatd
Tuegday night,

Speaking to about 27
local businessmen attend-
ing the

Halton regional police
sponsored seminar on
crime prevention, Const.
Ustrzyckl said break-ins
are a bigger problem In
town than vandalism.
EASY TARGET

What is a (hlel Jooking
for? An ensy target, con-
slituted by poor securily
and improper 1ighting.

The majorily of break-
ins are by juvenlles 14 to
21 yenrs old, and very

seldom by aduits, Const.
Usirzyckl said,

The thefts happen alter
closing hours when no-
body's around, Darkness
ia the perfect cover for
them, cutting down on

said,
GOOD LIGHTING
“The more they can be
secn, Lhe less they'll hang
around your place and
will move elsewhere”
Const, Usirzycki aald,

recommending ample

lighting inside and out-
side business estabilsh-
ments, including abaove
rear doors and alleyway
windows. Lighting also
helra officers sce around
dings more easily on
their nighlly checks.

He sald merchants
should be trying to dis-
courage ¢rlminals from
coming to their premises
by Increasing Lhe securily
of thelr building with
quality locks.

"You have to try and
In¢rease the amount of
time needed for them to
break - inlo your
buginess,'' Const.
Ustrzycki sald. “"Look at
your locks, some just
need a credit card to let in
a thief in-a maiter of
seconds,™

Other locks, a thief can
put o pipe wrench to them
and pull the whole locking
device out, he said. Dead-
boll locks with a one-lnch
throw were recommend-
ed o5 the most secure.
The time

misgion.
Windows are the moat

" - wvulnerable part of any

business establishment
and most can be secured
Const.
Usirzyck!l told hia alten-
live audience.
WINDOW BARS

He said windows facing
onto alleyways on Lhe
back of the property, not
visible to elients should be
barred.

"Bars on your
windows? They don't Jook

Late harvest
Extend venr sapipls oof Fresly
garden segetables this sunnuer
by planting o seeomld crp wf
curtnts, Ywrls, beans and hei-
I In bite June fur a lare
Avgust huevest,

“Hf 1 won't purt it on my table — 1 won't sell ki

-H p-nr cin.
$17.05

169

$5.64 kg.

BULK MEATS, % Pounder

BURGERS

it

39?_.

Approx. 811 Ib.

'YORK FANCY GRADE VEGGIES
B lb.
2.82 e

*3.66 [ conn

"

EI.I.EW WAX BEANS

&b

33.31

MIXED VESGES

Brotherhood Nle

6 Ib.
SQUASH

11.94

5in

34,50

101b. ctry., Battered

CAULIFLOWER

*11.00

MUSHROOMS

He sald that the police

Council also sald It

101Dh.. Baltersd

29 Armstrong Ave. (Unit 3)
Georgetown B77-6432

SUMMER HOURS: Men..Fri. § 5.m. - & p.m.
CLOSED SATURDAY

(Baside Haften
Ferniizrs Refintsbing)

CASH N CARRY

Georgetown
Chamber of Commerce

criminals’ visibility, he

required o
tackle them will discour- .
age a thief l'mm his

that great, sure, but do
you need to keep the

olleyway pretty?" Cun&t
Ustrzycki sald,

For businesses with
safes, he suggested boit
ing the sale to the floor,

“"Why not keep the safe
visible?" ke sald. *“Thiev-
o3 don't want to work on it
right by the iluminoted
front windnw. visible lo
everybody,

Thieves want lo get In
as easlly as they can and
out o8 Iast as possible.

‘Some  operate on the

“smash and grab” prin-
clple, which makes bulld-
Ing o securlty room with a
solid core door and three
deadbolt locks a good lden
for thwarting them.,
Const, Uatrzyeki
suggested putting one
deadbeit lock on the top,
oneon the bottom and one
on the side of the security
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Eacrlpar B pinag? (Jur mhadind phafa
grafriey lafuflmrt o d gualely ©onBod mad
ke pixa Pﬁ‘ﬂrﬂ Mo (oerE fa hils |
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room. To miake il simple
te lock up nights, he said
valunble machines should
be kepl on caslers so Lhat
they can casily be rolled
Into the socurity room,

As the seminar lurned
o alarms, buyers were
told lo, check outl the
quality of the nquipmml
and make sura it's Under-
writers Laboratorles of
Canada {ULC) nl'::pmved
Thal means
extensively tested

Alorm buyers should
also make sure there's a
central monltoring
systcrm stalfed seven
days o week ready fo
alert police when the
alarm rings.

Businesses are encour-
aged (o join Operation
Provident, a police pro-

gram which marks -mlu-_

nbles in a businesa with &
reglstiered number, This
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Rssisls in the recovery

property  anywhere
Canada,
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For more information
or a business securily
check by a crime praven-

ON ALL SUMMER GOODS
=nll PLUS

FURTHER RECUCTIONS OF

30% orF
90% orr

ON SELECTED
SUMMER

STOREWIDE
REDUCTIONS

'ALL SUMMER STOCK
MUST BE SOLD
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GALLON*

Reg. 28.95 .

-

J llvemles responsible for most break-ins.

lion officer, cnnlucl'. Bah
Usirzycki at 878-5511, ext,
200, :

Including:
eBathing
Suils
*Cover-
Ups
*Drosses
sShorts
sSeparates
*Sleepwaar

877-0822

EXTERIOR LATEX ENAMEL

GEORGETOWN DECORATING

CENTRE

Georgetown Market Place

SERVING THE DECORATING NEEDS OF

HALTON HILLS FOR OVER 15 YEARS

GALLON*

Reg. 31.95

* % %
877-4193
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“The Ladies’ Fashion Place in Downtown Georgetown™

80 Main Street South
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