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- BE CREATIVE:

By ANI PEDERIAN
Hernld Staff Wriler
I{ business isn't locking
good, an Acton woman

" may be able to help you
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golve your problemas.

In  fact, Ellzabeth
Lambden's method can

"be used to solve &ny

troublesome situations
1being foced h:,r saryice

HUGH Fﬂ'ITEHElJN

Citizen’s Band
formed in 1874

When the Acton Citizens Band was formed [n
1874, tie major goal was to provide recreatlon
lhmugh music, This goal suwrvives through the years
meking the Acton Citizens' Bank the oldest In

" Ontario. .

It'a the bright red jackets that allow people to

“'plck us otit in & parade”, says band president Hugh

Pallerson. Mr, Palterson has been president since

November 1981, and (our years prior {o that Mr.

‘Patterson’s wile became the first woman president.
Dedicatlon to the band and belng able Lo play

an instrument are Lhe requirements if you'd lke to

become a member.

The band performs copcerts, at parades and
has played with the Georgetown Choral Soclety. Mr.
- Patterson says the band *'will perform at the drop of

a hat",

Mr. Patterson’s daughter is altending Wilfrid
Laurter University's music program. Hls son flies
and sells Ultralights. When Mr, Palterson wants to
relax, he sails at his coltage.

Those wIshlng to become @ member of the
Acton Citizens' Band may contact bandmaster
George Elliott at 8530385, Beginners will be given

lessons,

clubs, hos Ipll.-r:tli or penple
arganimt

‘Called creative probl-
em solving, the approach
is lan

New York State Unlverst-
ty College in Buffalo, New
York,

Mrs. Lambden recently
compleled courses with
the American |nstitute,
qualifying her to teach
the problem m!vlng
method.

FORMER NURSE

““This fascinates me Bo
much,” she aaid enthu-
slastleally. A part-lime
obatetrics nurse gt
Guelph General Hospltal,
Mrs. Lambden's involve-
menl grew iwo years ggo
when she began taking
management courses and
was financially backed by

the Alberta [irm Gordon

5. Bonner and Assoclales
Inc.

Bonner and ﬁss-ociaiu
is currently in the procesa
of relocating Its head
offlee to Burlington, and
Mrs. Lambden, as an
associate, I8 doing public
relations work in south-
ern. Ontarlo {rying to

drum up interest in creal-

ive problem selving.

What Is creative probl-
em solying?

“Any organlzation has
certain problems all the
time," Gordon Bonner,
52, acknowledged rocent-

"1y in an interview with

The Herald. “With the
creative problem solving
lechnique, you help them
to help lhemselves, you
don’t do it for them."

Solutions to company
problems come from the
Lompany employees, not
from Bonner and Associa-
tes, he said.

A colleague of the Crea-
tive Education Founda-
tion, he begins tackling
business problems with
the decision makers,
helping them determine
what are the real
problems facing the com-

pany.
PROBLEM DEFINING

"When you work with
this process, you find
people aren’t defining the
reali problem.'' Mra,
Lam sald.

"Moat people causo
more problems by trying
to solve the pro-
blems,"”” Mr. Bonner
agreed.

In a five-step process,
Mr. Benner and his asso-

ght at the Cr&allu :
Education’ Foundation at -

] . !

clates lead o company
and its slaff to do-fome
fact finding, determine
the problems, brainstorm
for idcas, determine the
solutlons, then gain
acceplance for them,

“We know companles
have the rescuces from
within 1o solve thelr own
problems. It's like the
saying: Glve me a Ilsh
and [ will eat for today,

ELIZABETH LAMBDEN

teach me to fish and I will
eat for Lhe rest of my

life," Mr. Bonner sald.

Task leams of about
five employees each pre

set up and spend five days
tn training, learning the
creative problem solving
technlque. Oncéd they
tearn the technique, they
apply it to where the
problems are In the orga-
nization.

The people closest to

what's happenlhg are In -

Lthe best position Lo assess
the problem and point out
the solution. All they need
is some nudging to get
galng, Mr. Bonner said,
CREATIVITY*
Wlith creativity presem

inevery human being, the
bralnstorming session
brings out a number of
solutlons to be weighed
ond narrowed down to the
oné most acceptabls for
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‘BUD’ HAINES
3 DURMAM ST.
877-3302 877-4583

Your search for the perfect watch
stops here, at Barber's Jewellers, with a

© CITIZEN

“TheWatch Of Watches!”’

Before you select a Selko, Bulova, Pulsar,
Rolex or any fine watch, you owe it to your-
self to compare a Citizen for precision,
beauty and price!

“This is a watch you'll enjoy. Because with a Citizen you don't have to
choose between Fashion, precision and price.With Citizen you've got
it all..waiches that are superbly styled, incredibly accurate and value
priced. Last year over 35 million Citizens were chosen as “the watch

of watches.”

Come In to Barber's Jewellers and feast your eyes on the selection of

Citizen Quartz watches.

You'll find remarkable timepieces for

business or dress....work or sports. Try one on and get the Feel of
perfection, We're sure you'li be amazed how affordabie perfect timing

can be.

Downtown Georgetown

-
R

GIFTS AND JEWELLEHY

87 7-3482

.what,

implementation, he said.
“Creative problem
golving helps them Lo deal
with problems beiter by
encourpging them to look
gt the five Ws (who,
where, when,
why),"" Mr. Bonner sald.
In the future, people at
the bottom of all organi-
zalions, the litlle peaple,

are going to have more

and more inpul, he antl-
clpates.

“Five or six years ago,
companlés weren't ready
for this,”” Mr. Bonner
safd. “But now they're
hurting so badly I think
they are,”

A [ree flow of creative
ideas throughoul! an orga-
nization, touching all
levels, from president to
volunteer is vital to the
‘technigue. All too often,
barriers between various

levels of management

" restrict this flow of infor-

mation within an organl-
zation, Mr, Bonner sald.
Ever:fnne gshould know
what's going on.

Productivity, cost re-
duction, quality, and
safety are the four areas
considered with an orga-
nization’s decision
makers. Upper manage-
ment gencrates the
problems and monltors
the task teams lo reach
solulions,

“A lot of maonagers
don't have the tratning (o
solve problems, and this
is sometimes the problem
wilh companies In which
only the heads make the
decislons,”" Mr. Bonner
sald,

“Managers should be

ﬁleﬁ Pharmacy
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_Baby
Washcioths

Or !!mfn

doing a global thing; not

getting invelved (n - the
day-today stuff. They
should be developing
stralegy fur three to five
years down the road.”
To remain competitive
these days, businesses

are finding they must .

[ully uillize their existing
stail and resources, and
this technigue exploils
this renlization.

“H isn't only for busin-
esses, it's for every facet
of living," Mrs. Lambden
siressed, "It can be used
in the community, For
example, n lady In
Washington used the tech-
nique for a fund-ralsing
drive."

Calling it a philesophy
of llfe that can also be
applled to the business
waorld, Mr, Bonner said it
is an excellent way of
dealing with negotive
changes in one's life
because [t stresses the
ability to conslder opti-
ans,

“Life goes along very
smoothly. You channel
your energy in a posltive
direction and glve your-
sell time to think about

HALTON HILLS
KLKS LODGE

BINGO
EVERY
MONDAY

Let everybody have their say and problems
will be solved says Acton nurse

"' she said.

Irl the creative probl-
em solving process, quick
judgement s taboo, she
said.

Mrs. Lambden gave an

example from her own’

life. Afler » nine-month
sabbatlcal in Eurape, her
husband recently
announced the possibility

LEGION
BINGO
TONIGHT |

Weadnesday
at7:45 p.m.

of a job Iin Saudi Arabla,
Instead of gelling angry
and immediately reacling
(o the negative aspects of
‘such a move, Mrs. Lamb-
den sald she kept her <ool
and deferred judgement,
leaving the issue to be
discussed when she felt
more reloxed and had
time to think about the

beneficial gide of iL.

GEORGETOWN TIRE SALES LTD.

Over 24,000 miles? it's time
to have your brakes checked!

Phone for appointment now!

Georgetown Tire Sales Lid.
345 Guelgh 51, Geargelown

873-1605 or 1606

GOODZYEAR

| =

3-Day Sale

ON SALE: Thurs.

ellers Has

47

- Sat., March 3-5..

While Quantities Last.
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|er$ GEORGETOWN MARKET PLACE

OPEN SATURDAYS UNTIL 9:00 P.M.
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