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Improvement Time

Ontario_grants still available

. Wail! Before making those
badiy-necded home repairs,
the {own of Halton Hitls and
the province's housing mint-
siry have something which
might be of some help,

Under the Ontaric Home
Repairs Program (OHRP),
the town was given $40,000
last summer to disperse
ameong homeowners meeling
OHRP requirements,

-Bul so far, the program
hasn't attracted much
interesi.

If your family's lotal
income from all sources
doesn't exceed $15,500 and
you awn and live in your awn
home you could be eligible

-for up to $7,500 under OHRP,

repayable at low interest
rales.

"“There haven't been that
many people laking advant.
age of it,” town deputy clerk
Delmar French said Friday,
noting that only three
applications for the program
were received in 1380 and one
50 for in 1981,

White the loan isn’t offered
far new ree reoms or Kitchen
cupboards, il Is available for
bringing homes up lo muni-
cipal standards by correct-
ing  faulty foundations,
plumbing, healing ond elec-
trical problems and may be
used to add insulation.

When the homeowner
applies for the loan, Mr.
French explained, his house
is inspected by a town build-
ing inspector to determine

whalt repairs are necessary,

to bring it up to the town's
residential stondards
bylaws.

In making your applicalion
for a loan, delermlne that
your ‘‘adjusted family
income" is less than $15,500 o
year by deducting from the
principle wage-earners gross
income any or all of the
following: spouse’s earnings
up to $1,000; %300 for each
dependent child; the first

family; the principle wage-
earner’s living out and
ravelling expenses where
not covered by the employer,
cexcluding travelling expens-
es to and from work; sell-
employment expenses relat-
ed to earning income er
atherwise allowed as deduce-
tions by the Income Tax Acl.
Up to $4,000 of the loan is
“largiveable”’, meaning that
for cach year the homeowner
lives in his houvse, the
province will consider $500
repald, The balance of the
ioan is repayable over o
period of five, ten and even 20
years at moderate ihterest
rates, although homeawners

.. Town will help fix your house ,

~musl Include the “forgive-

able” amount if Uiey move
before the  province
considers it paid.

Once the loan is approved,
the homeowner may go
ahead and hire contractors to
do the job or he may do the
wark himself, The proposed
construction must  be
discussed with a municipal
building inspector.

In oddition te helping
homeowners with necessary
repaics 1o relatively new
buildings, OHRP may also be
used 16 repair homes of
histeric value. The OHRP
brochure is available at the
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$1,000 earned by a one-parent fown office. r""lizr_.__ S el -‘Ha‘_:-'.nf"f-i‘;, 5.

877-5213
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DANCER’S
CHOICE

About 150 aguare dancers from all over southern Ontario
travelled to Geargelown and District High School Saturday night
to do-sl-do at the Pine Valley Syuares hoedown, Flve local
businesses chipped in to make the event o success: (ieargetown
Ceramics, Geergelown Stove und Fireplace, Georgetown Lltlle
Theatre, Mackenzle Buildull and The Weavers. Frum o wide
cross-sectlon of secupations, these square dancers have trained
l[or some time lo co-ordinate dance patterns, They were helped
by Pine Valley calter Wes McCarthy and professional Jim Lee of
Stoney Creek. Meanwhlle, the Georgetown Lionesses did seme
dancing of thelr own, spensorlng a successful Fifties-style swing

: sesslon, Se :
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wiil be. "

Meanwhile seme counciilors
expressed congern that recom-
mendations in the second part

EXCELLENCE AWARD
"IN CUSTOMER RELATIONS"

Committees, positions revamped

Council agrees to streamline region

ment, intoq larger body called
the planning and public works
commitlee, while health and
socinl services would remain
an individual policy-forming
body.

much control over commitles
decisions,

The regional chairmanship
and the chief administrative
officer’'s (CAQ) position have

By CHRIS AAGAARD

Herald Stall Writer
Closely following recom-
mendations made In an on-
going management study,

aceordance with suggestions
in the management study.
Under the new committee
syslem, the chajrman's lead-
ership is particularly stressed
both for the stafl a0d members

change at least some of the
membership in each commit-
tee every year, vet retaln a
core of experienced represent-
atives to prevent “sell-made

ol council. -He is potl anly the
region's chiel public spokes-
man, the study notes, bul his
highlighted leadership makes
him more accountable for

. Halton regional council has
approved wide-ranging re-
forms for its treasury depart-
ment and committee system.
. "There has been insufficient
willingness {(among council-
lors} to pursue a common goal
of tmproving governance of
the region,”" an exccutive
structure reporl prepared by
Hickling-Johnston Consultants
of Toronio says.

“Instead,” the repart contin-
ues, '"some appear, unrealist-
ically, to hold the hepe thal Lhe
region would disappear or
shrink in role and impert-
ance.”

Inthe first of two parts of the
study handed down to council

. during a special five-hour

© meeting Wednesday, Hickling-

- Jehnston advised counci) to
trim its present committee
system to policy committees
and one co-erdinating commit-
tee. The move blends Haltoni's
smaller committees, sewer
rates and solid waste manage-

{ Regional solicltor Dennis
Perlin, 13, has been appoint-
¢d Halton region’s new chief
administrative officer,
marking the beglnning of a
major re-organization with
the region's political and
supervisory bodies last
Y.

Mr. Perlin replaces Ernie
Reld, who resigned Jast July
amld revelntions that badly-
planned budgeting had left a
$600.000 shortfall in the
region's 1980 operating
budget,

In addition to the appoint-
ment-made alter two hours
of clogsed-door debate--
regicnal councillors have
decided to change a number
of administrative positions in
Halton's treasury depart-
ment as recommended (n an
ongolng, $75,000 mangge-
ment study, parts of which
were presenied to council
during a special meeting lost
Wedneaday merning.

Acling regional treasurer
‘ James Stewart will assume

the position of budget and
finance manager once o new

The third, smaller decision-
maker would retnin similar
funciions fo the existing fin-
ance and administration
commillee, oversecing corpor-
ate planning, forming ftnan.
cial policy and handling per-
sonnel issues within the differ-
ent regional departments,

AREASOVERLAP

By combining the exisling
commiltees, Hickllng-
Johnston spokesman Larry
Hall told council, regional
policy planning shou)d jm.
prove since services in differ-
ent areas overlap.

Although the study favors
more council representation
on the two policy commitlees
with 10 members each, while
keeping the administration
commiliee to seven represent-
atives, regional councillors
opied to equalize all three
committess with cight repre-
sentalives each.

And councillors agreed to

administrator

treasurer is found, Hickling-
Johnslon Consultants Ltd.
(he firm which Is conducling
the management study, says
it expects to have singled out
a candidate for the
treasurer's job in February
or March., The t was
vacated by Don Farmer, who
stepped down Lo take 3 lesser
role within the department
loflowing the announcement
of Holton's budget deficit.

Meanwhile, two other
treasury department stalf
members will take on pew
liles as Hallon's treasury
department undergocs a
significant facelift. The
changes arc cxpected lo
prevenl the breakdown in
communications and
overwork which Hickling-
Johnston blame for Halton's
deficil.

Accounting manager Des
Page has been named the
region's senior accountant
for a 12manth probationary
period, joining Peter Tayior,
the department's financial
services maonager who now
becomes capilal budgets and
debt munagement analyst.

Solicitor named |
new chief “

|

Heritage Council
rewards James’
35 years’ service

Dud James han won the
Gicorgetown Hockey Llerl-
tage award for 1081, [i
was announced Friday
‘night, Mr. James has
contributed to hockey
atnce his involvemenl
with a leglon leam In
18435, Ile has also
managed the Georgetown
Halderds (hrough three
consecutive champlon-

shlps.
See

Sportsweek
for details.
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Acton high school teacher Keith Black and

e ey T
e

his wife are pictured here with some of the 300

Acton residents who turned up at fast week’s board of education meellng to help defend his fob,
Followlng Mr. Black's conviction for thelt over §200, board officlals threatened to pull his.teaching
certliicate as head of the school's soclal studies department, but decided that clreumstances
surrounding the crime didn’t warrant a dlsmissal,

Acton _teacher reinstated

School board dazzled

Keilh Black is back in the
classroom a0 Aclon High
school this week aflter ahn
unprecedented show of
community suppor! saved
his lezching job from termi-
nalion the same [ale
already suflered by his 155
year old family homestead.

Delighting a crowd of 300

iricnds, colleagues, sludents

and relalives of Mr. Black
who jammed s chambers
tast YWednesday night, the
Halton beard of education
ruled that the 44-year cold
soctal studies department
head could keep his job at
Acton high despile his Dec.
22 convietion for thefl over
$204).

Suspended from leaching
sifice Jan. 5, Mr. Black final-
Iy gol to meet the admini-
strators who were deciding
his future during informal
discussions which preceded
the board meeling. Confident
thr gul that his contract
would remain intacl, he
nevertheless pralsed wilh
reliel ithe *‘power of the
people’ - a loud, three-week

" long cry of support from his
“beautlfu)” fans in Acton -
which had rescued his 23-

year ofd career,

Ameong Mr. Black's
reasons for vowing, even
before the board ryling, to
contribute even more lo
Acton high and the communi-
ly itself and thus assure his
supporters they 'didn‘i
make o mistake':

» 0 petition signed by Bome
600 Aclon high studenis urg-
ing the schbol board to
reinslate a popular teacher
who, according Llo one
pelitioner, "'makes learnlng
fun™;

» oiltendance at a prelimi-
nary Jan. 15 board meeting
by sume 200 supporters, who
ended up chartering buses
for the trek en masse (o
Oakwville;

» feceipt by Wellington
County Court Judge J.D,
Sutherland, who heard Mr,
Black’s case, of gome 70
letters unanimously
commending his character,
work and community
efforts; the Judge said he'd
never seen gnything like it
before;

» personal testimony
before the schocl hoard by
Iwo prominent Actonlans,
the HReverends

Charies

(Photo by Lort Taylor)

by support for Black

Beaton and John Roberison,
as lo Mr. Black's moral
character and popularity
ameng students and parents
alike;

» public and private praise
from the citizens of Acion
who know Mr. Black. Their
words af suppor! convinced a
Hamillon Spectator reporier
thal the reason for such an
emotional oulpouring of
devotinn and defence “has to
do with the noture of Acton
a5 a communily and . the
nature of Kelith Black",

Keilh Black, of course, had
no idea his conviclion for
selling callle which he did
not technically own Lo pay for
feed so the remaining Hve-
stock wouldn't starve, would
provide such a focnl point for
Acton’s lingering
independence and communi-
ty identity. For scme cltizens
who commented publicly on
the case before Lhe board,
Acton's proleclivencas for
“"one of its own"' also involy-
ed frustralion over the isola-
tion the community feels
from its agencles of govern-
ment.

Mr. Block has long run o

Continued on page A2
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decislons made at the cormmit-
tee devel and then in council.
THREE MEMBERS

The CAO's office should
grow by three members, the
study suggests, including an
cxeculive assistant and a
clerk. While Hickling-
Johnston suggest the CAQ had
often been bypassed by com-
miltees in search of informa-
tion from departiments, the
office, aleng with that of the
chairman, will act as the chief
]ii.'.!]iiﬂﬂn between ataff and coun-
cil.

Approximately five different
gxeculive structures in use in

major Narth American cities °

were studied by Bickling-
Johnston, Mr, Hall said.

“These are by far the best.

recammendations of the
cptions Jooked .at-. by .this
Broup,” Mr. Hall said. *'Don’t

of the studg dealing with
probiems within the region's
ircasury  department could
mean Hallen ratlepayers will
oe paying for an expanded
bureaucracy rather than
grcater efliciency.

Calling for *"no radieal

changes until the (1981) opera-

ting budget has been passed”,
Oakville Coun. Gordon Reade
argued that the publie's confid.
ence in the region isn't likely 1o
be balslered by changes in the
region's commiltee siructure
or by a Hickling.Johnston re-
commendation tnh add five
more [ull-fitne administrators
la the treasury -depariment.
SOME REVISION
Findings of the tusk force
studying the region's treasury,
described by regional chair-

-man Jaek Raftis “as a depart- -

Continued on page A2

Lions Club banquet Feb. 22
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|Hospital, choral, sports work

make Vi Haines top citizen

By LORITAYLOR
Herald Siaff Writer

Vi Haines is Georgetown's
(irst Citizen of the Year o
come from Glen Willinms.

Lion Stan Callahan, chair-
man of the club’s Citizen of
the Year Commiliee,
announced the decision this
weckend., Mrs. Halnes will
be honored al a banquet Feb,
27 al the Lions Hall.

“Isn't this something? 1
still can't belleve 11, waos
Mrs. Haines' reaction when
contacted by The Herald
Monday. It was the furthest
thing from my mind."

Mrs. Haines eelebrated her
50th  wedding anniversary
last fall. . She and her
husband, Tom, have three
children, Joy Smallwood,
and sons John and Bud, ten
grandchildren and 13 great-
grandchildeen,

“I've always been active in
the community, [ guess, in
the homecoming afier the
war, in Cenlennial vear,
Lhings like that,” she said.

Mrs, Haines has a long list
of community involvement.
she has attended St. Alban's
Anglican Church and has
beena member of St, Alban's
Guild for 47 years. She has
been In the chair for 35 vears,
and has been a member of
the parish council for several
vears, She has just com.
pleted o lwo.year {erm as
people’s warden, and taught
Sunday School for nuimber of
YCarK,

For several years, Mrs.
Haines has been a member of
the executive of the George-
town and IHstriet Memorial
Hospital Auxillary, and is
halfway through a two-year
ierm as president. She has
also been @ member of the

For 12 years, Mrs, Hatnes
was a member of the Rotary
Club, serving n term as
president of the Rotary.
Annes, She was also invaly-
ed with the support groups af
the Brownies, Guides, Cubs
and Scouls,

She has been a member of
the Glen Cemelery Board
and jls secretary-treasurer
for a number of years.

“It just threw me, really,”

L,

Georgetown Chorpl Soeiety,

serving one year as president
and several years on the
excculive,

Mr, and Mrs, Haines have
both been active with various
sports groups In the Glen,
including hockey and Ia-
erosse. Mrs. Haines served
as’ president of the Halton
County Ball League for one
year,

During the Second World
War, Mrs. Haines worked
wilh the Red Cross, ralsing
[unds, sending parcels over-
scas. She has since worked
witih Ihe Red Croés Disaster
Unit,

she said. "“You're just doing
what you want to do and you

- never have something like

this in your mind."

"I had Lo have somebody at

home to put up with me while

1 was doing these things,™

Mrs, Haines sald of her.
husband, Tom, “It's been

quite a year, with cur 50th

. anniversary and this, too."

her hobbies, Mrs,
lists rug-hooking.

Among
Halnes

crocheting, | knitting, cook-
ing. baking, travel and grow-
ing plants,

“1 was active where [ was
needed, or il 1 could help
somewhere-if I've been ask-
ed to help, I've tried to do my
best.™ Mrs. Haines said.

“There are lots of worlthy
people who've done more
things than 1 have, but it's a
renl thrill to be chesen,”” she
said. -

¥l Halnes, shown here celebrating fast year's Glen Willlams®' Canada Day Festival with a
couple of young frlends, has been named ““Citlzen of the Year" by the Georgelown Lions Club,

Mrs, Halnes becomes the firat resident of Lthe

during a special Lions banguet Feb. 27,

L]

Glen to win the award, which will be presented

{Herald photo)




