Costs and concerns

The Arts Complex, part two

TOWN OF HALTON
HILLS LIBRARY AND
CULTURAL CENTRE

First-year deficit

may cost you $3 exira

Owners of an  average-
assesament home in urban
Creorgetown will pay about $3
more in Lxes next year o
cover the town's share of
construction costs for the
new arls complex, according
Lo lown treasurer Hay King.

Stressing that he must rely
[or the moment on *ballpark
figures’’, Mr. King told The
Herald thal projecting con-
struction and operating costs
for the [lacility has been
based upon a oumber of
available figures, ns wide-
ranjring as ostimated reven-
ues  from  would-be user-
groups to aclual figures in
Chinguacousy township's
Lester B, Pearson Theatre
Erﬂjl‘ft. in which Mr, King
imself was involved.

IFar library board chair-
man Dick Howilt, the task of
eslitnatling operating costs is
just beginning,  The board
will sp0n meet Lo prepare a
proposed budget ready for
submission to lown council
that enust cover inevitably
inereasing costs at  the

Baines
| heads new
| campaign

Georgetown’s Fron Balnes
has been enlisted by the
Halton HIIs Library and
Cultural Centre [und-raising
commitlee to direct the ali-
important and leng-awaited
door-to-door canvass of area
homes. Mrs. Baines told The
Herald Tuesday she is
arranging a meeting for next
week at which compaign
captains will be appeolinted to
. supervise the canvass In
varlous sectlons of fown.
. Anyone Interested in helplng
this pivotal part of the arts
complex [und-rabslng effort,
cxpected (o begin In Janua-
rv, can conlact Mrs. Baines
ol home (877-6475) or al work
at H.H. West Insurance in
- Milton (87R-I616},

FHAN BAINES

deed which  donated the
lHbrary to the former town af
Georgetown, an exchange of
funds is now required. There
are, however, **no hard feel-
ings" among board members
over the new arrangement
Mr. Howitt said.

Following is the “'prelimi-
nary draft’" of the cultural
complex’s first-year operat.
ing budget, as approved by
council. Mr. King calls the
figures “'very conservative”,
s i3 his figure for projected
revenues of $12,500 for the
firat year:

expanded library,

While library staff in-
crease is  likelihood, Mr.
Howilt said, lhe long-awalted
installation of a computer-
ized securily system which
will handle much of the
paperwork should enable the

board fo keep it o o
minimum,

The board as yet has no
specilic agreement on the
terms of [ts tenancy with the
town, he added. Although the
board pald no rent for the old
building, in accordance with
the terms of a benefacter’'s

Janitorial Costs at $1.20 sq, ft,

Heating

Light and Walcr

Minor Equipment

Insurance

Hepairs, Cleaning Supplies, Snow Removal
Manager - 11 Sdlary charged to Centre
General Administration, Telephone
Advertising, Tickels, cle.

Labor Costs re Theatre; Lighting, Svund, ele.

$31,960

TOTAL OPERATING EXPENDITURES -
NET COSTS -
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$2,000 DONATION
FROM HIGHLANDERS

Ab Tennanl, a member of the arts complex fund-ralsing
commltte. nccepled a cheque for $2,000 from Dr. Alastair
Maclintosh of the Speyside Highland Games Commitiee, which in
the past{ has made donatlons to such local groups as the
Georgetown Girls' Pipe Band, the Leglon Plpe Band and ihe
Alliton Plpe Band, and this year decided unanimoualy to make n
donation to lhe pris complex,

(ierald photo)

WHO’S IN CHARGE?

With the town clerk's department
(telephone 877-5185) acting as a watershed for all
incoming donatlons, the fund-ralsing committee
set up by councll to co-ordinate all such efforts has
appointed a number ol individuals to approach
select groupe and areas of Interest. They are:

For Arts Council members and other arts-
relnted groups - Theresla Mlllenaar

For business and Industry - Bert Arnold

For sports organlzations - Dave Kentner

For miscellaneous groups - Mayor Pete
Pomeroy and Rud Whiting

, GIT C_hristma:zs shbw is
favorite kids’ fantasy

} Local children of all apes are
due for a treat when George-
town Little Thealre presents
“Hans, the Witch and the
Gabhin® Dee. 12, 13, 14 at
7:30 p.m., plus malinee
performances Saturday and
Sunday (Dec. 13, 14,

This well-known British
play has eatertained many
children since it was first
produced in 1958 and is
guaranteed to delight many

Forest?

Director Bev Nicholas has
a warm and lasting associa-
lion with this play, since he
appeared in it in 1970 in Lhe
role of King Rufus.

Mr. Nichelos is happy with
the cast he has chosen which
includes John Roe as Castor,
Pal Joynes ns Mrs. Crob-
iree, Gord Hunt as Senna and
Jo¢ DelGuidice as King
Rufus,

more., How could children
fail to enjoy a play which
cambines all the essenlial
ingredients for inughter,
merriment, surprise and
wonder provided by such
characters as the Gobbin,
Mans, Scraich, Mrs. Crab-
iree, Daisy The Witch. Prin-
cess Alicio, King Rufus,
Castor Senna Sylvester, Lhe
pigs Hank ond Hurk and of
course ihe Queen of the
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St. Gearge's Anglican church was bursting with m:tlviti; 'Enlurdn]vnlru crowds gleaned over

tables filled with baked goods, homecrafts, and while elep

ant pickings durlng the church's

annual Christmas Bazenr. Glodys Allard (left) was Jolned by Jolanda Allard and her sou Michzel

to help sell church calendars.

{Eerald photo)

~ his proposc

While enly a {raction of the
town's aris-oriented groups
held setious reservations
pbout the physical design of
the new arts complex, virtu.
ally all agree that communica-
tion among the involved part-
jes has dropped to almost nll in
the months since town coun-
¢il's first deliberations,

The fact that town council
hasg ye! to fully determine the
new  facility’s manaspement
structure and the lack of any
indicallons thus (ar concerning
rentat fees [or theatre and
gatlery use permeated discus-
siots The Herald had recentiy
with concerned groups and
individuals,

And while most who express-
ed wariness ackpowledged
that these matters should be
resolved by town olficials dur-
ing the first six months of 1981,
many were uulwnrdiﬁ critical
of the methods by which they
have been kept informed - or
more correclly kept in the
dark - about ongoing develop-
ments.

. . 1;-’- "
PAT JOYNES

Representatives of the
Georgetown  Little  Thealre
(GLT), Georpetown Choral
Society (GCS), Halton Cable
Sysiems LAd., the Nornic Stuu-
io for Performing Arts and the

Halten Hills Aris  Council
itscll expressed aggravation In
turn over the total lack of any
new informalion since June,
when council formally accep!-
ed revised construction cost
estimates and Iinvolved groups
had o chance lo view [final
designs.

In the flive months since, the
GLT s seat p.aque fund-raising
campaign has gamered the
pnly publicity altached to the
arts complex, a fact that mony
of those involved sce as a
serious shortcoming on Lhe
town's part.

Town recrcation  director
Toem Shepard attempled Lo
soolhe anxietles aver the lack
of informatien cencerning the
management and rental rates
last weck by assuring 1he
Herald that ke will be person-
ally arranging scries of meel-
ings in the new year to better
assess the groups' various
needs and plans {for beoking
poriions of the new complex.

PREPARE JOR

Information pathered
through these meetings with
local user-groups, as well as
stallstics from simtfar cultural

_centres in other lowns, will

enable Mr. Shepard o prepare
a job definltion for a new
pari-lime ition he hoped to
create within his department,
Given enuncil's blessings, the
new recreation  department
employee will - at  Jeast
initially - devole roughly 20
hours o week (the town's
tentative eperaling budget for
the Tacilily includes a $10,000
salary for the position, also yet

"o he approved: te arranging

bookings for the new theatre
and mulli-purpose room,

RALYH URSEL

Mr. Shepard stressed that
the propesed employee Is not
intended 10 be theatre
“"administrator™, a position
most arts groups in fown
neverlheless [ecl is crucial lo
the complex's successful oper-
ation. While these contlacied
by The Herald conceded thal
an administator peed not be
hired for the job immediately,
all predicted the position
would soon require a full-time
commitment froem someone
with theatrical background.
Mr. Shepard pointed out that
management
structure (sce diagram) Is
subject to revision as eouncil
and the groups involved see [it,

Derck Joynes of the GLT
reporled that his and other
Rrou will ask council to

nﬂm nt a special commitiee of
- eitlze

ns to manage the theatre
under the auspiees of the
recreatlon department,
Clearly unimpressed by the
depariment’s lack of artistic
eredentisls, some  group
spokesmen  Jaughed at  the
Pluspeue wouie tbicav s LI

administered en a part-time” .

basis.
“I'm scared about the fact
the recreation department will

. equipment,

run this," GCS director Dale
Wood commented. “Thal's
tike me asking you if I can run
The Herald for awhile.™
BHREAK EVEN

*'1 know of no one on the town
staff who knows anything
about running a theatre," Nor-
ric Studie administrator Enid
Williams added. "I the town
cxpecis to break even on this,
they'd better hire at least o
semi-pro theatre manager lo
run it.”

Nornic's arlistic director,
Bev Nicholas, suggested that
the facility might have benefit-
ted grently had council simply
hired a theatrical consuliant to
help in the complex’s design.

"Admlnistration s erltical
lo eny theatre,” he said. “"The
town needs to sell these
groups, so they need someone
who can understand them and
their needs,"

In response to such con-
cerns, Mr. Shepard comment-
ed that he does Intend to hire
someone with theatrical back-
ground for the part-time posi-
lion he'll propose to courncfl.
As for breaking even financial-
iy on the project, apparently
nothing could be further from
the town's Intentlon, The
estimated preliminary operat-
ing budget, which s as yet
unapproved, anticipales total
net losses of $63,860 in the
facility's innugural year.
(That figure requires some
qualification; sece separale
story, this page.)

Archilect Keith Wagland
employs his own consulting
expert to co-ordinate the in-
stallation of specific theatrical
including - the
sound and lighting. This
consultant will likely be avail-
able for the project until the
bullidng is actually opeted
next fall.

Mr. Wagland agreed that
there is some room for concern
over the town's management
plans. Withoyt proper promo-
tion for activilies at the com-
plex, he said, the communily
gs a whole will not commit
itsell to making the project a
iong-lerm success.

“This should become an
encrmous resource for the
witele town,"” he commented.
“All three portions {(lhealre,
gallery and mulli-purpose

room} should be hopping with |

activity,”
BY DEFAULT

Librory board chairman
[tick Hawitt is happy enough
with council’s decision lo let
the board run the library, but
admitted last week that res-
ponsibility for the gallery por-
tion fell to the beard "almest
by default’’.

“'Controf over the gollery is
not something we particulary

wanted,” he gsaid, "but [t
became obvious in our meel-
ings (over financlng the com-
plex through provincial
grants) that the gallery just
wasn't going lo pay eoffl. |
would personally prefer Lo see
us not have the gatlery and
(thus) avoid any possible accu-
sations of ‘empire building’,
but no one else would inke it
over.”

Mr. Howitt conceded that
library board control over the
gallery might be considered a
radical extension eof the
board's long-standing practice
of renting space (on a much
smaller scale) to exhibiting
arlists pnd demenstrating arti-
aars,

[ike its management, the
Issue of rental rates at the new
cutliplex are a svulce ol cun-
cern for would-be user-groups,
but agoin the problem bails
down to o lack of information,
Tom Shepard himself has no
idea how high rates will be;
Lhat’s another council decision
to be hased on the information
he'tl gather next year both
Inside and outside town,
Anxicly over Lthe possibllity of
high rental rates subsidizing
greater-than-expected operat-
ing costs {s, however, wide-
spread.

Admitling he shares the
“walt and sce’ altitude of
others in the arls community,

iCS director Dale Wood said
he nevertheless expects high
rental rates al the new com-
plex.
concerts the GCS will be
presentingd there, he said, ad-
mission prices will probably
rise correspondingly.

For the smaller-scale

Nornic Stedio’s Enid Will.
lams and Bev Nicholas also
siressed the need for an ad-
ministrative body at some
level to co-ordinate joint pro-
mations for the full range of
activilies st the complex,
something aleng the lines of
printed theatro brochures cir-
culated by other performing
aris ecenlres. As far as Tom
Shepard s currenlly concern-
ed, however, groups using the
complex are on their own when
it comes to premotion.

“Sure we'll help publiclze
coming evenls in our (recrea-
tion depariment} fiyers, but
wo wouldn't promote any indi-
vidual groups' aclivilies any-
more tan we promole the
Raider (hockey pgames at
Alcott arenad,” he said,
“There are exceplions made
when the town receives a share
of the gate.”

Mr. Shepard noled that the
pl‘ﬂjli.‘fh:‘d operating budget in-
cludes £1000 for his depart.
ment’s promotion of ils own
programs al the complex,
some forms of which will be
new fo Haollon Hills simply
because the town has had not
proper facilily in which to
present them. Hoyal Ontario
Museum louring shows and
film festivals ore 1lwo exam-
ples of the activities Mr,
Shepard's  department will
consider bringing to town, As
js the case wilh Halton Hills'
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GRETCHEN DAY

three arenps, he. slressed,
town-sponsored programs at
the complex would be chosen
and scheduled to (i1l in gaps
between private bookings,

Derek Joynes odmitted he
had perceived large gaps in
comminicalion belween lown
officials and the Involved
groups, noting that he and
others have recently sought
further meetings so they can be
brought up 1o date. Like John
Olkvier at Halton Cable TV, he

expressed o sirong desire tobe °

part of forthcoming meotings

on the final interjor deslgn, | -

which he said has still to be
approved by councll.

“1 reallze they're having
weckly site meetings,”” Mr.
Joynes said, “but I don't think
it was ever the intention to
have the rest of the building
commitice (of which T was
part) to attend., Ours was an
advisory commiltee, and the
cnus is on the town to keep
everyone informed of whal's
going on. It was by accident I
found out about the foundation
problem, 5o it seems the own
sees the building cammitlee as
having  completed  the
function.”

If you're
hﬁ‘:}%}lﬁﬂl
~ oil,cashin

onthe
Governments
Oft-Qil Program.
. Phone
1-800-265-0562
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HUmonGaAs

Approximalely % per cent of
the funds raised annually
through 1he Christimas Seal
Campaign remain in the
communily in which they are
contributed, 1o support
rescarch, medical and public
health educalion and
programs to prevent and
conltrol lung disease.

Open House
Invitation

Fendley Florists invites you to our fifth
annual Christmas Preview and Open
House on Sunday, November 30, 1980
betweem 1:00 and 4:30 p.m. Spend a
Sunday afternocon In the world of
Christmas flowers and decorations.,

Our greenhouses will be open for
browsing. Refreshments will be served.

Fendiey FAOR;STS
20 Murray Street, Brampton
- 451-0234

The Greenhouse Florist.
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Nornic Studio head

challenges statements

To the editor of The Herald:

Your article on the progress
of the new Arils Complex was
informaltive in most areas to
this dale, as well as being a
chronicle of early history lead-
ing up to the conceplicn of a
library-theatre-art gallery
complex.

However, I beg Lo dilfer with
Mr. Waogiand, archilect of the
Arts complex, who stated that
fhe Oakvitlle Centre for the arta
“ls too big for the clty's
current necds’’ and **it has this
big, massive stage and every-
thing'.

He further stated, ''‘people
lust won't use it; it's too
intimidating™.

In rcesponse (o these
remarks, I would like readers
to know the Oakville Centre
has 50 groupa using the theatre
facilitly. Three local emateur
grovps amalgamated their
season of ploys to ofier a
drama series on subscription,

which has had an 80 per cent’

response. An independent
theatre group runs o drama
series subscriplion, which also
has expericnced 80 per cent

sales, The Qakville Cenlre has

live music groups that use the
theatre twice a year, two
prolessional theatre bookings
a manth, a sell out professional
Children's Series on Sundays

[rom October 1o April, as well
ay the aforementioned drama
groups. The QOakville Centre
18 used 49 weeks of the year™
assistant manager Brian
Hoparth siated,

Technically, the Qakville
Centre Is occlaimed to have
one of "'the moat sophlsticated
lighting and sound operations
in Ontaric”’, & quote from a
professional company having
used the facility, The only
minus Oakville Centre has to
my knowledge is the physical
approach to the centre and the
disagreeable parking faciliti-
€5.

The Oakvilie Centre hns a
manager, assistant mannger
on full-time slaff, techniclan
and assistant on hourly staff as
needed, a box office manager,
part-time front of house staf(
bnd two secretaries part-time.

“A service by management
to the various groups is offered
by way of a production
package which includes layout
of programme, advertising
layouts, publicity and use aof
the media,” said mr. Hogarth.
*This elevates the standard of
production ta a mare professi-
cnal level.”

With the projected escalati-
on of real esiate, 1 fal] to see
how Mr. Joynes remark
“Within 10 or 15 years, we may

~ Injured youth
would benefit

from

Ta the editor of The Herald:

ViISILs

My husband and I are hopeful o letter to the
newspaper might locate some friends of our son, Trevor,
now undergoing rchabllitation at a Toronto hospital
following a car accident last April.

Trevor hasn't been back 1o Georgelown since the
pccident took place near Norval, leaving him criticaily.
injured. Some of his friends visited him ot Toronto Western
Hospital Initially, but since his transfer to Queen Elizabeth
Hospital six months age, he has nol recelved the visiters who

“'can provide him the companionship and mativation he

Clrequires o properly fecover. :
"0 T visit Trdver myself dach Suiiday, ieaving cur honie

-+ at 74 Guelph St. at hoon. Any of his friends who need a ride
can call me at home, B77-0354, or at work, B77-4273; 1 have

plenty ¢f room in the car,

For these who'd like to visit Trevor by themselves,
he’s in Room 404 of the Fourth Fleor East al Quecn
Elizabeth Hospital, 550 University Ave,, Toronto. If you
know Trever, please write or visit him: it means so much

having that personal centact.

Thankyau,
Mrs. Evelyn Window.

|

well need a bigger theatre but
when that time comes, [ would
hope we can afford to build
one'’, can be substantiated.
Surely, 10 years down the road,
afler n decade of expected
suppressed economy, this town
or moal others vnll not be able
to build a second theatre. In
any case, where is the iand
aflocated for such o venture?

To have any type of thealre
with proper [acilitics In this
town {s progresa, but let it be
known all facels of community
use in this regard have nnt
been well considered. Choral
groups, theatrical slage
produclions normally schedul-
ed for lwo performances, will
have to run twice as long to
bring in necessary revenue o
meet their costs, which in turn
accrues more costs. This will
push ticke! prices wp and
concerls and theatre presenta-
tions will no longer be offered
at 33 per ticket and I hope the
public realizes this step of
cullural progress and the
¢stablishing of an  Arts
Complex In this community,
must b¢ paid for like every-
thing else.

With n posilive view to what
is “on the boards™, i1 is every-
one's responsibitity to maoke
the theatre-library-complex
work and to help build it into
an arts focal polnt of outstand-
ing cultural achievement.

My eyes ond eoars are still
waoiting ta have my queslions
answered in regard to the
administiration of this Arts
complex: Are we going to be
booking space through the
recercation department, with
no assurance of adeguate
management of the theatre,
box office, front of house staff
versed in public relations and
technieal staff responsible for
prolecling theatre sountd and
lighling equipment? Are we
gaoing to have knowledgeable
theatrical administration? Are
wetohave anart gaflery runto
draw artowrk from all over ns
well as the local artists? Who
of knowledge is to be employed
in these arcas? Are we going to
have a boara of direclors
formed to include o represen-
tative from each area of the
arls in the community as well
as from the library, 3 counciil-

- or, lgwyper and business exevu-

tive? When is council going to
answer' hese questions” ond
miake them known to the
public?

Good administration means
the difference belween o
success story or a “white
elephant”™ which the tax
payers will have 1o carry.

Enid Williams-Nicholas
Georgetawn,

LADIES ONLY
THIS IS YOUR STORE

FOR ALL YOUR FOOTWEAR.
- DRESS SHOES TO WINTER BOOTS.

SIZES 5-11 AABCD EE

(NOT IN ALL STYLES).

In stock. Winter Boots. New Styles. From slush
molded vinyls to latest styles in finest quality fashionable

loathers. Ankle, mid calf and full calf. We also stock wide
shaft for the fady with a full calf..

ALL AT AFFORDABLE

PRICES

THIS WEEK ONLY
NATURALIZER

SPECIAL .......

BLACK ONLY
ONLY. 5 98 :

STEP-RITE
SHOES

~ YOUR NATURALIZER SHOE STORE

WHERE FASHION AND _
COMFORT GO TOGETHER (N

Toen B Wad, 10:00 L. - B pm
Thuyre. & Fri 10sm-0pm
211 Bam- 530 pm
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39 Maln St. S. Downtown Gaorgotown 0677-1263




