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ALL IN A DAY'S WORK
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Brian Cromack, the present
manager of Georgetown’s IGA
Foatliner outlet has worked in
58 food stores during the 15
vears he's been with the
(kshawa Food Group.

The local outlet went bank-
rupl three years ago when it
was owned independently, but
{ishawa, which supplics all
IGA and Food City Slores,
bought the franchise and sent
in troublestivoter, Brian Cro
mack to whip the store into
shape

“When we took over the

slore three years ago, we -

started by cleaning it oul and
renovaling it.”” Brian says.
*Then, of course, Lhe slore was
re-siocked. But you have to
realize that keeping a store up
i4 an ongoing thing. You have
to maintain "

Brian spent two years at it

drop, so h'l.. was brought in
again to help pick up flagging
sales,

“Many limes, my purpose in
Roing into a store is to pick up
siles to the poiml where the
slore becomes an attractive
proposiiion for a potential buy-
er,”” Brian says. 1 becomes a
case of, you shaw me this can
be a proflitable store and 1l
consider buying it. This is what
I did with the Orangeville
store.

“You have to caler to peo-
pie's nevds. Provide good sor-
viee and you'll have the return
business you need.”’

Advertising 13 something
any chainstere depends on and
the HGA is no exceplion. All of
its adverlising comes from the
central ad department in To-
rontn

“There's no doubt about it,

cnnugh gquantity so you don'l
run ¢ul. We have al least 50
specials and in-store {ealures
every week.”

[n-store fealurss are con-
trolled by the supplier and are
wsually an allowance on a cast
of merchandise, which is pas-
s¢tl on 1o the consumer.

“Youalso have lo be aggres-
sive in your merchandising
methods,” Brian says, “There
15 vnough business in this town
bul you have to make it come
to you™

Brian says he {eels Lhe busi-
ness 15 there for the store,
dospile the ¢lose proximily of
major fond chain outlets just
up the highway.

" *We¢ have ta be competitive
with our prices and have a
large enough variation in mer-
chandise tostay in this game,"'

?‘Troubleshooter’ Brian rev1ves 1GA

le know me in this
town even though I live in
Bramalea,'"" he claims, "and
they know 1 run g clean,
well-stocked slore.™

Brian is originally from
Yorkshire, England, and has
werked in reloted businesses
in Canada for 24 years.

"A guy like me is respons-
ible for sales, profits and Lhe
appearance of lhe slore,'” he

* says. 'l do get a lot of help

frem the 15 stafl members,
though, and thal makes things
a liltle easier for me."

To relax, Brian spends time
al hame with his wile and lfour
children ar ploys a round or
two of goll,

“1 started playing goll four
years ago and I've gol my
handicap down to a respect-
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Herald Special

Halton secondary achool
teachers have yel (o reach &
seitiement with the board of
education but they will get a
lump sum interim payment

Full-ime stalf continuously
cmployed by the board sioce

September will roceive 3300

while pari-time staff and
members hired since that date
will receive a prorated sum by
May 30.

Salary committee chairman
Cam Jackson sald last week
that while the payment might
relieve some of the pressure at
the bargaining table when ne-
golations resume he didn't
feel the move would necessar-
ily speed things up.

It's & gesture of good will
and good faith and consistent
with Lhe board's approach of
malntaining good and healthy
relations with ita stafl, he sald.

Provincial madiator Mertin

Interim payments due
for Halton teachers

was prepared (o accep! the
suggestion rather than him
having to impose it, Mr. Jack-
son sajd.

Mr, Jackson sald he feels it
will be anather two moaths
before 8 coniract Is setted
wilh the secondary school
teachers. The teachers' nego-
tiators will be submitting their
terms for Lhe second year of
the two year contract to the

- board Friday, be said.

The 1,100 secondary school
teachers in Hallon have been
without a contract since Au-

gust 31 last year and were on
the verge of a sirike at Easler.
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At tha last momen! teachers
decided to accept an offer of
mediaton-arblitration to settle

their differences with the
board.

They also agreed to work out
a two-year contract. Since Lhis
suggestion was not accepled
until last month the teachers
have zpent the last few weeks
p og termas for the second
year of the contract for presen-
tation to the board.

Once the board has had Ume
fo peruse these suggestions
and form its own response
meetings will begin with the
mediator, Mr, Tipllstky.
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Tenure extended

The Hallon Board of Education has extended the
tenure of its business and finance superintendent, Bruce
Lindley, lo April 1961. Mr. Lindiey reached relirement age
in July, 1978, and was asked to remain in his position for an

able 17, he says. “In my
younger days 1 used to play
SOCCET, hut I'm not invalved at
all now,’

Tipliskky suggested the pay-
ment during negotinlions in
March and it is a favorable
lhmgln his eyes that the board

additional ymr Mr, Lindley joked that be Jiked his work and

before moving on to an  advertising helps draw in peo- ~ didn’t mind staying on for a second extens!
ex oft.

Orangeville store for eight ple,” he says. ”Hnwew,r. youl
months. However, the George-  have o make sure you've gol
town store's profitls hegart o what you advertise in o large

Brian says. “'IGA prices gre
usually as good as, or better
lhan, any of the other food
h;urﬁ

| At Rwver Run = |

| the home owners say it for us.

IGA Foodliner manager River Run . . . a new lifestyle in Georgetown, set in a peaceful, estate-like atmosphere. B

Brian Cromack

: " | Nestled on the shady bank of the-Credit River, the River Run community incorporates
_ @ the pleasures of rural living with convenient access to the city plus affordableh
: roth olroumlqw purchasing arrangements.
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FAPYH DRAINAGE SYSTEMS But, don't just take our word for it.. . . here’s what some of our happy home owners have
to say about their new Rwer Run lifestyle:
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WHERE GOOD WORKMANSHIP ISN'T OLD
FASHIONED

We are a well established dralnage company

who have some work in the area this summer
and are looking for more.

- Terry and Chris Legate

“Thanks to River Run’s affordable purchasing
arrangements, we were able to buy the home
we wanted long before we expected to. The idea
of wasting money on rent . . . money that would
slow down our savings for the usual high
downpayments . money that would never

. build any equity . . . did not appeal. Instead, we
were able to move into our River Run home now,

enjoy being home owners in a ' beautiful

CALL US NOW FOR A FREE ESTIMATE
| 519.656.2618  519-595.8405

Cr write: Roth Dralnauu Limited
. RR.1Y ,
: ﬂadshill, Ontario” *
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commumty and see our money working for our

' future.”
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This Portrait Pu;:knge. : :

. & oOfering avarl _ :
: and backgrounds. s §02 f Ronald and Beverly Br
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; harroperei N .;, “Well, seeing that | sell My wife and | have always owned our own

: 2T ) f:.,’;: w River Run homes for  home, however, when all, but one of our

: = | a living, you can imagine  children grew up and made their own lives we
gsyslz 95 that | have a pretty ~ fealized that our house was too big and too

: - good knowledge of the ~ Much trouble to look after. Yet we didn't want

YOU PAY ONLY 45¢ DEPOSIT
{Regutarly 95¢)
With This Coupon

Toes. Wed. Thurs. Fri. Sat.

May 13 14 15 16 17
Daily 10:00 a.m.-8:00 p.m.
Saturday 10:00 a.m.-5:00 p.m.

One sitting per subject. No additional charge for groups.
Poses our selection. Satisfaction ahways or your deposit
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an apartment. River Run has provided the
solution. We don't have to worry about time
consuming chores that would normally take us
away from the recreation and pleasures of ’
~country living that we and our dog enjoy . . . and
our River Run home is ours, our investment that
continues to build equity.”

456-3300

construction plus the
advantages of living in the
community. I'm the classic
~ example of believing so
much in what 'm selling
that | sold myself! Sure, the
location is ideal-for my
work, but most of all, I'm
happy living in a soundly
constructed home close to

the recreational facilities SALES OFFICE HOURS

| enjoy . . . all at a Mon. - Fri. 2:00 to 8:00 p.m. J.
comfortable monthly outlay.”  gat. . Sun. 11:00 to 6:00 p.m. P
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"IN THE GEORGETOWN MARXET PLACE
| MON. thry FRE 10:00-9:00 - SAY. 9:304:00
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