= s S Ll L -

pitEp oy B T T Argmst acn = gkt o7 1 a B rapde s renf 8 P pTR pamSa TR dnd i e ke TUr L Emge ey
e W il e P s b, R o | ' PR E e e kL w

Operation Action

T AW AT =T T apgtt A fEma LT T YR T T

Sl B A T T e W W E b A M R BRSNSk 1 BRI | T TRV S e oo i i B p S My SR Py

Community News

N\

]

A

Home Newspaper of Halton Hills

il ety .|'.—.l1l-.l|.';p.-..*-....r...l:

Halton’s Director of Education

BTt am "ol B0 Wl WA

--page 19

wrvan e A0

| School system is no

.I.l-_.'I.' ]

3

—

¢ e iy g | sy it

LR i

Jubi =4

e e e e e ———

PR e e T ol P e ——
H == = -a

P B o m— e o L w
e e

T

Education In the 1950's will
be facing many obstacles, with
declining enroilmnents, In-
<reanlng cosis and differing
opinlons about the reole of

educatlon in preparing people |

for the future. The HHerald
tolked to Halton direcior of
education Em Lavender nbout
the problems ahead and how

ibey can be avolded.
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By LORI TAYLOR
Herald atnffl writer

"Realistic oplimism™ is the
plirase Halton dircetor of edu-
cation Em Lavender uses lo
deseribe his view of education
in-the 1980's.

His outlock is more hopeful
than an onalogy he once made
comparing the next 10 yezrs in
education to the maiden voy-
age of the Titanic,

“When one talks aboul the
analogy of (he Titunic and
educabon, 1 soumds like a
pessimistic ocutlook,™ Mr. Lav-
ender said. "1 hope my attitu-
de is realistic, temipwered with
optimism."’

Mr. Lavender said that the
Titanic, was known by every-
boddy 10 be the “'safest ship
ever built™, with the latest
technology, a qualilicd crew
and the tntest in design.

“The whole maiden voyage
wag surrounded by an air ol
confidence and optimism,”’
Mr. Lavender said, Then the
shipran inlo wind and fegr, and
siruck an iceberp.

“They knew the scebery was
there but they didn’t turn in
time, he sald. “"What com-
pounded the tragedy was the
fact that the radie system
failed, and the Titanic wasn't
In  communication with 1he
ships around i1."

Mr. Lavender said education
in Ontario has just slarted on
its majden voyage through 1he
'‘B0's, "and we know there's
some {og and some wind and
icebergs out there™. Education
in Ontarie has been highly
respecied, and entered the
705 wilth a great dea?  of
promise, he sald. Education
was supposed to be the solution
to any problem.

TOWARDS ICERERG

“Education is headed tow.
ards an iceberg, but we know
it’s there, and that's where my
optimism comes in,”" Mr, Lay-
ender said. “When we koow
it’'s there, we can urn in
time."”

nees, we'll faee (1scal revolt ™

Slalistics indicate that over
the nexi {ew yenrs, Ontario’s
population, and Canada’s as
well, will be apging overall,
There will be fewer children by
number and by pereentage, n
the population, and the numb-
er of senior citizens will tne-
rease, Mr. Lavender said.
There wilt be pressure on the
government for social services
for the elderly, and the cut-
bavks will have Lo be made
somnewhere 1o find the maoney.

There has o be a change in
the fundd structure,”” Mr. Lav-
ender said, “The burden on the
homeowner aver the nexl six
or seven years can't increase
at ity present rate™. He smd it
would take no! just ane
change, but a group of chang-
es, 1o furn education " gway
[rom the iceborg.

REFORM TAXES

Feform of the tax struclures
11 one of the first things that
will have 1o be done, Mr.
Lavender said

I don’t know wha! they can
da, bat it will probably end up
bheipg a lederal declsion,” he
s,

The next step is o clarificat-
iom of the role of the schiool, he
sald.

“In the 705, schools expand-
ed wilh the number of children
they had, and also with what
we as people said  schools
should do,”" Mr. Llavender
said. “Mnny things were add-
ed, with a Tair amount of
justification.™

One area which people
aren’t clear on in Oniario, and
in Canada top, dMr. Lavender
said, is which agency should be
training carpenlers, anto wor-
kers, puta mechanics, industr-
inl workers and skilled Tabor-
e,

“1I'm sure that i we woere to
visit a Manpower office this
maorning. we would find an
ironie siluation,” he said. "We
find a lat of little pieces of
paper all gver the walls with

Jjob wvacancies for skilled

people. And we'd find a line-up
ol young pecple, ready, able
and willing 1o work, who don'l
want 10 be a drag on socicty,
who want ta coniribute 1o
society, bul who don’t have the
skills for Ihe work.™

“Suppose wp were parents of
teenage childeen,” he said.
“As parents of leenagers, we
agree, they should have skills

“Education (like the
Titanic) is headed

towards an iceberg,but

we can turn in time.”

The disaster lying in wait for
the ship is=an iceberg labelled
“finances™, Mr.
satd, amtd the first sympiom
was Proposition 13 in Californ-
ta, That is ironie, he pointed
out, because it carries the
analogy of the Titanic cven

~ further. The ship closest fo the

Tilanic the night she sank was
the §.5. Californian, Mr. Lav-
ender satd.

The Californlan education
system has hit the iceberg with
Proposifion 13 and it's o bless.
ing for Ontario, Mr. Lavender,

* sald, because educatars in On-

tario can watch from a distan-
ce and observe what hagpens.

“Refore the 80's arc out,
somelhing will happen in edu-
calion and funding in Ontar-
jo," Mr. Lavender sajd. "Il we
go along in presend circumsta-
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taught to them by someone.
And you should understand
that my child shoutd become a
universily professor and yours
should became an aute mech-
anic.”

“ierents want the best for
their children, and they tend in
translate thal inta post-secon-
dary school education and &
profession,” he continued,

Mr. Lavender said cducators
knuw Lhere are jobs waiting lor
skilled people.

"1 think schoels have a
significnnt role to play in
providing 1echnical programs
of sufficient relevance, amnd I
think it can he done withoul
involving o grea! amount of
addilional expense.”

SOME LIATSON

Mr. Lavender said he doces-

n't think it i necessary for
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Declinlng enrollment, the financial crunch and changing
views on ihe role of edycation may face educators, but In the

schoals and community colle-
gos 1o gel loo involved in the
program, bul that i needs
some  kind ol co-ordinating
poliey and some lipison with
private employers,

“We as parents will have Lo
take 2 hard look a1 job prosp-
vels for our children,”” he said

While the main problem fac-
ing educalivn is liseal, there
are many side issues clouding
lhe  picture, Mr. Lavender

the sehools have? What should
wi be leaching Ontario child-
ren about Quehee?™

Wit tmpressed ne abous
the past week, leaving aside
the " palities of i1, with our
cetntry and Mr. Thelenbaker,
wis [he whoele experienee rem-
incled us we are a country, we
have great men and we have
anohligation lo remember and
respect those great men,”" Mr,
Lavender sand

“If we go along in

present circumstances,

we’ll face fiscal revolt.”

saiel, e of the 85Ues receiy
ing the most widespread atten-
liop s declimng enrolmeal.
Halion has nol yel been ser-
iously affected by the problem,
vspecially when compared to
the siluation in metro, where
the board will lose 50,000 stud-
enls, or the equivalent of the
entire Halton systemn aver Lhe
next few years, he said. ]

In Halton, the mix of people
will change, and the population
tends to be moving, Mr. Laven-
der said. The populalion is
shifting from soully of the
Queen Elizabelh Way 10 norih
of the highway.

“We'll have plenty of pupil
places, but not where  the
pupils are.” he said.

Those kind of issues are
significant, but if people tend
10 lgnore Lthe big issuc and
“fuss aver the Jittle one,”” we'll
hit 1he big one,”” Mr. Lavender
said.

One example of expanding
expectolions wilh regard o
what schuols should be provid:
jng is the argument thal bec-
ause schonls i1 empty from 5
o'clock in the marning, the
schouls should be thrown open
to the public for community
use, free of eharge, Mr. Lav-
ender said,

The argument that beeause
the taxpayers have already
paid for the use of the Facilil-
tes, they should have Lhe tight
1o use them withoul. charge, is
a palatable one, bul rather
simplislic, Mr. Lavender said.

“This board is open to com-
munily use ol schools,” he
sald. "But the queslion is, do
the people of Ontarie want
Iheir educatinn tax  dollars
spent on texthooks, teachers
and sv on, oF on Saturday
maorning gymnasties?”

OPENING SUHOOL

I'eople don't understand that
opening o school vulside school
hours 1sn'l simply o matter of
turning a key, Mr. Lavender
saitl. A corelaker must come
in tu leok afler school property
and beeause the sehnol careta-
kers are unionized, they must
be paid overtime. People ask
why the key can't be turned
over to a trusted citizen, he
said, but the high incidence of
vandalism which o¢curs on
school properly alter schoal
hours would make for a heavy
burden for the citizen respons-

ible for the key,

*The public musl recogmazy
that for every dollar education
spenl an recrealion, that's
dullar not spent en education,”™
Mr. Lavender said. “Either
that, or lhey must provide
more dollars.””

“What is the role of the
schon] in inculeating in kids a
sense of Cnnadian unity?™” he
asked. “What respansibility do
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classiwm, life continees much the same for siudents, who stlll
have to worry about passing and falllng,

“There are peophe wha say
Kitls don’t have any pride in
their coundey,” he continued.
“Aclese friend of mine was on
a trip recently and he literally
stumbled over Lester Pears-
an's prave, It was unkempt,
and vvergrown willi weeds. If
we are (o inslil in our kids o
sense of great pride in our
counlry, angl in men hike Mr.
Pearson and Mr. Diefenbaker,
we'have e treal their graves
with respect. Whale  schools
have a responsibality to instil
respeet in children, we as
people have a responsibiiity to
show respeet too.””

“We're a funny kind of peop-
le whern il comes lo that kind of
thing," Mr. Lavender said,
“Wesay the Americans are loo
emotionn]l when il comes 1o the
way they senilmenlalize their
past and walch so carelully
over (heir histerical monum-
enls and so on, but how can we
be proud of the unkempt grave
of a Novel Peace Prize win-
ner?"”

EDLUCATION QUALITY

Charges by members of Lhe
public that the quality of edue-
alian has deleriorated in the
past thirly years ar so are parl
of the wind which is surround-
ing the main lssues in educal-
ion, Mr. Lavender said. It's
vasy for educators 1o say
people have been saying that
for 30 years, so they don't need
lo warry aboul if, he said.

1 think literacy and some
clement of compeience in
malthematics is essential,” he
said. *As we find oul more
abuul the exceptional child,
ke child wilh [earning disabil-
ities, there will be pressure for
more and better special educa-
lian programs.”

The Halton board of educat-
wn s involved in an experim-
colal program 1o find new
methods of discovering learn-
gt digsablilities as early oy
possible, Mr, Lavender said.
Halton has the Hallun Early
fdemtification Study, which
pims to identify learning disa-
bilities belore the child enters
kindergarien,

“Edacalors are Irying to
[indd better ways of delermin-
ing young children’s streagths
antf weaknesses and matching
Ihe feaching program lo
thase," Mr. Lavender said.

The issue of descipline has
always been a problem for
eflucators, and il is arising
apain as the media give public-
ity o diseipline problems in
cily sehools, Mr, Lavender
sand,

“The issue is easy lo label
and hard (o deseribe,” he said.
“Discipline is a gualily which
14 ranking higher and higher in
polls showing what pacenis
think should he part of the
funclivn of a schounl™.

———— T

- ——

{Herald photo)

vomm s R T gt dmy miad Tt T SRR e B "B ©

--page 20

THE HETLALLD, Wednesday, (ycleher 10, 1975 - Page 12

Em Lavender, direcior of edueation for the Haltan beard,
has been warking In the fleld of education since 1950, From his
perspective 0§ o former teacher and princlpal, and his work in

“Hard as i seems o bulieve
now, bul when 1 was a prineip-
al lhe fenglh of a boy's hair
was direetly related lo learn-
ing weaknesses,” Mr, Lavend-
er satd, “But thal's not what
parents are talking aboul when
they  talk - about  discipline,
They're talking about the beh-
avinr of students with their
peers and in the company ol
adulls."” -

“Tt's o quandry. Tarents
want light conltol over the
slodenls while they're in
school, but they also want the
scehools 1o teach the studenls
sell-descipline, and thal can't
B done unless you give the
student the freedom to excer-
ise that self-discipline,”  he
said.

Brard-employee contracl
negalintions have changed
preatly since the passing of
IBll 100, which gave teachers
the righl to negotiate anylhing
related to their working condit-
s, '

The fact that teachers have
the right to stcike has ehanged
the epvironment «f negotiali-

oS, M. Lavender said.

“"Boards and teachers pgo!
into much different negatiat-
ions, requiring a much higher
level of skill,” he said.,

“The right 1o strike is deeply
held in the labor movement,
and 1t's hard for some parenls,
and teachers who [uok o Ltheir
jntr as 4 profession, to aceepl
he right to strike,”” Mr. [av-
ender said. "They Teel that
education is an essential serv-
ice. What the prolunged leach-
ef sivikes show s that o poade
13 student can be oul of school
for 38 days, with ao additional
time added at the end of the
schonl year, can be given a
diploma, edn be accepted inle
aumversity, and can pass,”

STUDENT INPLOMA

“Heducation sn't an essent-
ial service, we'd beller admit
il and be less exalted aboul our
pwn posilinn,” he said

“T know ['m being incomple-
te by saying thal, becouse U've
texlked 1o parents and sludenls
wha lave been wnvelved in
Ihese lenpthy strikes, and the
students got Lheir diploma, bul
Ihey came out of the siluahion
with a sour attilude, and thal's
much ore serious,” he
added. “"Noboady wins in o
strike sifuatiod,”

“Since Rill 100 was passed in
1975, negoualions in Hallon
have been reasonable and res-
punsible.”” Mr. Lavender said,
“We haven't eome clese to o
sirike ™

Leaving Hallon oul of it, ]
can lell you the seenario, or the
three-acl play, fur a teachers’
sirike,” he satd. “*Act ane, the
teachers strike and the public
tells the board, ‘Don't give
them a cent’. Act two, some
days later, the public says,
"‘don’t give them a ¢cent, but get
them back in school’. In act
three, the public says, ‘Get

thein back'."

Mr. Lavender said he exp
ecls there will be atlempls
made to change Bilf 100, but he
said he deesn't think any at.
lenypts to remove the right to
sirike will be succeessiul,

“[ think there will be o move
o re-examing e right to
strike of the pringipals, becau-
se people say thal they are
managemenl since by repre-
sent he board in the schools,™
Mr. Lavender sad. “*There's
be'n a suggestion Lo lake the
principal out of the leachers
federations, and possibly form
an organizalion af their own."”

One of the most pressing
concerns of teachers now is the
fear that decliming enroliment
will mean the loss of teachers'
jubis, and one of the stalisties
bandied about in discussions is
the pupil-teacher ratio. The
Halton Board of education ag-
reed last yvear during negotiat-
wims lo hire adiditional teachers
fur special cducation pro-
Arams.,

alr. Lavender sald teying 1e
lnwer pupil-teacher ratio can
b “unpraductive and
unwise.™

LOWER HATIO

“If the pupil-teacher ratio in
Halinn were (o be lowered one
[ull peint, il would mean hiring
a0 60 new leachers,” he said,
“We have 76 schools, and the
effeet of less than one teacher
por schoal wouldn™t be fell. It
woult! cost almost §1 million
end would pravide almost no
effeer”

Mr. Lavender said that when
diseussing the role of cducat-
i in preparing sludenls for
lifer, it i possible (o talk cither
in generalities or specifics. He
poanted oul that the role af,
educatpm s different for the
exceplional child, e he excep-
tionally  gifled, or menlally
handicapped. The comman
denonmunator, however, is (o
givie them o sell-concepl, o
teach them "to be proud of
whiit Lhey are.””

"1 think il’s a set of attiludes
which education must develop,
an athitude of relating to other
people,”” Mr. Lavender said,

. "We have b precept that hone-
sty is essential, Education has

a responsibility to moralily,
but not tolal responsibility.”
“There are people who say
schools should have tolal resp-
ansibility for morality, especi-
ally when something goes
wrong,”” he said. "When you
enter those areas, however,
the people say you're enter-
ing the Nield of the parent.”
“We have to thank the
Georpetawn University Womn-
en's Club, for reminding us of
Physical fitness and the impor-
tance of being fiL."" Mr. Laven-
tder sanl. "Schools have ihe
responsibility of tnshiling the

altitude- «f personal responsi-

bility [ [itness.”
CUT BACK SERVICES
AMr. Lavender said he secs o
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administration, he talked to The Herald about the foture of
education in the 1980's and the problems the “'ship" of educatlon

will be facing,

multi-headed approach as be-
ing neccssary lo make the
changes in the educalional
system which will be necess-
ary for il to survive, There will
be a cutback in services of

some kind, with consolidation -

of courses in certain schools,
mainly in the south half of the
region, and there may be other
changes a3 well.

It has been suggested, for
example, he said, that schoels
should charge students for
their textbooks. People Lhink
that this would instill in stud-
ents a greater sense of respon-
sibility towards property, as
well as creating o large financ-

izt saving for boards of educat-

ion, he said,

““The role of extra-curricular
activities is a conlentious
one.” Mr. Lavender said. 'it's
purely a North American tra-
dition, but why do we do it7? 1
know peoplesay thal merale in
the elassroom comes ' {rom
leam sperts, but we will have
o take a long, hard [ook at why
we're spending that kind of
money an peripheral
activilles,"

Mr. Lavender shid he sees
many, many posilive things
aboul Lhe educalional system,
parlicularly in Halton,

I wouldn't want to feave the
impression lhat we're going to
hell in a basket,” he said.
“When I started in 1950 83 0
teacher, in secondary schools,
out of 100 siudents in grade
nine, you mighi have six or
seven graduating from Grade
13, and fewer than thal geing
on o university, We had a
minorily of the populalion in
school.™

{ Herald photo)

has the principal’s ability to
deal with the public and with
teachers, what principals
know about education, and
about  kids has  also
increased,™

GRATIFYING THING

“Ihave toadd thatl one of the
really ygratifving -things that
has happened is the way par-
¢nts are coniributing their ser-
vices to lhe schools,” MMr.
Lavender sald. ""We have bet-
ween 1,900 and 2,000 parents
piving an average of two to
three hours o week of their
time, more Lhan anywhere else
in Canada, 11's been studied by
e Ontario Institute for Stud-
ics in Educalion.™

"“The willingoess of parents
to wourk with schools, and
parcats and teachers to work
topether, is so aceepled in
Hallon that it's almost jgnor-
ed,” he continued. “Twently
years ago, it wouldnt have
happened. The schools are
more open and secure and the
parents are more willing, and
it's win, win, win, for every-
hexly "

Mr. Lavender who has been
director of education in Halton
since 1975, said he has very
warm, affectionale memories
of the schools and people in
north Halton. He was the first
arez chairman in the norih
after the amalgamation of nll
the boards of education into
the Halron board.

ENJOYEDIT

“1 really, really enjoyed ft,”
he said. “There had been eight
school boards up there, and
now there was one, ond [ way
the representative of the board
in the south, trying to pull it pll

“Discipline ranks high

in polls showing what

parents think schools
should provide.”

“MNowadays, we're cducat-
ing more children of more
people for longer periods of
time,"” he said. "Thirly years
ago, over hall the kids in
school now wouldn't have been
there.”

"1{ would be s0 ensy toteach
as we did in the 'S0's,” Mr.
Lavender continued, "I'd lay
British history on you, and if
you didn't like I, you'd leave
school.”

“The qualifications of teach-
ers, and what we know about
teaching and about kids, has
improved greatly over e
years,” he sald. “The quality
of leadership has improved, as

together. The relationship 1
had with the principals was
terrific. T look back on it with
nostalgia.”

"“Ii's & proud thing to be a
teacher, to be an educator of
children,”™ Mr. Lavender sald.
“It always has been, [t always
will be. Turning a light onina
child's mind - I can't think of
anything more commendable
than that.*

""Maybe we've been go pre-
occupied with problems lately
that we've forgotten whal oup
mission is, to turn lights on...
and what an exciting thing that

is.




