Union organizer

did not foresee
coniroversy

By MICHAEL HOLLETT
Herald edltor

Two months ago Georgelown
cab driver Jack McDowell set
out to help a couple of [cilow
workers who were having
trouble with the boss, he's now
embroiled In a battle that
could change the enlire On-
tario, and posslble Canndion,
taxi industries.

Jack MecDowell I3 toying to
organize Ontarle taxi drivers

Into their first ever union. He
didn't start out to,

Up unti} Nov, 25, Mr. Mc-
Dowell -drove a taxl (or the
Glen cab company in Georgel-
ovwm. On that
Gien cabbies on whether or not
ta certify their unionended ina
five-live tle with two spolled
ballots. And on that dale, less
than 20 minutes after the vote,
Mr. McDowell, along with the
four other Glen employecs who
.voled {or the union, were fired.

OTHER EMPLOYELS

Mr. McDowell and the other
fired employees and support-
ers of the unjonizing allempt
are now involved with hearl-
ngs before the Ontario Labour
Relations Board appealing the
firings as well as other alleged
misdeeds carried out by the
Glen manngement during the
undonizing attempt. Mr. Me-
Dowell hoped the ORLB  wil
set nside Lhe initinl vote,
because of the allege violations
of Ontarie labour law and
grant the union automatic
certilication.

Mr. McDowell said he has
ended up at the centre of the
unlonizing controversy more
by default than by design.

SINCE AUGUST

The 27 vyear-old Niagara
Falls native only began work-
ing with the Glen cab company

in August of this year, It was
shortly after he started the Job
that Mr. McDowell said he
rexlized there.. were scrious
peoblems between the Glen
- management and staff.

"My flrst impression upon
meeting the Glen management
was that they were a lot [ike a
lot of new, small buginessmen.

were on bil of an ego trip
ard they felt their employees
were somelhing less than hu-

Mr. McDowell explains that
thadrivers were upset with the
working conditlons at the com-
pany. He said the drivers feel
they have no rights and are
completely at the mercy of Lthe
whims of the owners.

The drivers began to d:s:us.s
the possibility of organizing a
union and McDowe]] ended ep
in the leadership rale.

"] was the only driver who
really knew anything about
undons and people's .rights, 1
also have a [riend who (5 a
negotiator with the paoper
workers union and we figured
he could give me some Lips.

: KEEFP COOL
“I"m also though! of a% a guy

who can kcep his cool and

won't My off the handie easily,
which is important in negoti-
au:m.'.

“hat's why they elected me
president.”

Mz, McDowell Is not enly
president of -the fledgling..
- Georgetown focal of the taxt
drivers association bu! he is
also president of -the Ontario
Taxl Associallon since George-
town s the only local in
Ontario currentily in the pro-
cess of seeking certification.
" When McDowell and the
Glen cabbies began their certl-

Ll: I'llnlutry :nd Karen lerrmann, mtmnur- of the disco
club st Limehouse Public School,

Le a vole by the -

fication fight, they thought of it
only &5 o local affair. There
were no vislons of n provinclal
union and, in fact, neither the
Ontario Federatlon of Labour
or the Canadian Lobaur Con-
gress becaine Involved in the
certification attempt unii?

mid-November, ofter the
wheels were already well in
motion. 11 was then, Etl‘ﬂ‘p[!!‘d
for money 1o mee! the local's

legal fees that the union organ-
izers turned to the CLC for

[i lal assistance, and 2ot it.
NARCINEAR TALK

“You hear a lot of talk of
brotherhood and sticking (-
egether unions. Our appeal Lo
the CLC for help really put this
talk to the test and il proved
it's true. T have found thal
becoming part of the unlon s
like becoming part of a famlly,
they do back you up with
money and moral support.

“When it first started there
was o cause but my heart
wasn't that in 3#: T just wanted
justice for a few people, But
the meore 1 gol involved the
maore the principal of the thing
became apparent.

“Now [ am dedicated to the
cause, And I'm not just dedi-
cated to unionizing taxi drivers
in Georgetown, but also in
Ontario and maybe even a-
cross Canada.”

“1'1 fight for the unlon until
we get i established and
sooner or later we will esta-
blish it semewhere.”

ONLY WAY

He thinks unions are the only
waoy of guaranteeing employee
rights.

“Managemenl esays g0 in
and bargain with them indivi-
dually but whal's the good of
that? You would have seven
different contracts for seven
differeni people ond you would
have nothing behind it. They
aren’t recognized as a unit.

""A union is the only way the
government will back up o
conlract.”

"Employees are subjected
te a lot of unfair treatment! by
management and somewhere
alang the line someone has got
to stop .

“I'm convinced thot the only
way to do that is through
organizing and collective har-
Raining."

Mr. McDowell said he

‘doesn't think management

shauld be opposed 1o unions.
"It seems te me that [f
management is going 1o make
a promise ond keep it they
should have no lear of a union.
All  collective bargaining
means I8 that you get a group
together, they negotiale a con-
tract with management and
then they have the prolection
of the Ontarjo government’s
labour board.
SAME TOKEN

“By the same token the

union has tolive up to their end

‘af the conlrnct too.™

Nr. McDowell thinks eerlain
aspects of the taxi industry
need to be “cleanced up™ and he
thinks that a provincial union
would help do this. He said that
currently all government regu-

lations relating to taxis are

leglslated at the municipal
leve, Mr.  MeDowell think
{hat 90 per cent of regulations -
relating to the taxi industry
could be uniform across the
province. |

A strong tax! union could

. lohby lor regulations to clean

up the industry and also guar-

-antee belter worklng condi-
Lioned for drivers ocross the

ﬁ ¥
al_;—

Union organizer Jack McDowell hasn'i driven a cab In n
month. ile |3 now earning money to tlde him over during Ontario

province, he said.

*Protection of the drivers is
n big Issue. There arc over 20
robberics a day in Toronlo of
taxi drivers but the companles
won't put in protective plexi-
glass between the driver and
the passenger. A strong Laxi
untion could push for this type
of regulation."

REGULATE MEMBEHRS

Mr. McDowell sald o taxi
union would also be able Lo
help regulate its own member-

. ship. According to Mr. McDo-

well some drivers and dis-
patchers vielnte the ethies of
the industry. At airports, for
example, some cabbies will
bribe the dispatcher to gel
preferentta treatment. Under
a unjon situation a local could
take disciplinary action a-
gainsl o driver or dispalcher
taking part In such practises,
Mr. McDowell sald.
Mr, McDowell describes

himself as an idealist and it is

parlially this idealism that
fuels his fight for the union,

“If I feel someone’s getling
shalled, I'lt fight for them. I
don't do it for anything but the
sell-satislaction.

“If I'm enjoying what I'm
doing T don't mind working
hard. [ canspend 16 to 20 hours
a day ot i."

Despile Mr. McDowell's cur-
rend dedication to unicn work,
he says his number one love is
harness racing. He is a licena-
ed harness race driver and has
driven in over 20 races since
getting his license five yenrs
agn. He hopes some day to
make his living raclng but
adds that itls a difficult field to
crack inlo. .

PAFEHR MILLS

Mr. MeDowell has previous-
ly deiven o taxi in St. Cather-
Inea and has held o variety of
jobs including working ln a
paper mill along with a one
vearstinl as the bookkeeper al

! L

Iuh-uur huﬂrd henrilllﬁ h_v delivering pizza. Glen cab compuny
owner, Denls Devine refused to have his pleture taken,

the Milleroft Inn In Acton,

Geargelown's  taxi dispute
has not been without its share
of hilterness and during the
course of the unjomizing ot-
tempt bath sides have directed
charges and countercharges at
one another. The union organ-
izers have been accused of
using intimidation tactics
threals and vandalism.

sir. MelDowell said of the
charges, "1 expecled those
typer of slories becouse [ was
told they would do thal before
hamd, Management i3 locking
for public sympathy. | have
never threalened anybaody, but
lo some people a5 000 a8 you
mention union they think of
longshoremen with sticks and
clubs,

NOT NEW YORK

“This isn’t the New York
docks, this a little town in
QOntarlo and- it just doesn'
happen that way."

Mr. McDowell said that even

Photo by Michacl iollett

if the OLRB orders Glen Cahs
to re<hire the fired drivers, he
expects they will find another
excuse to fire them ngain, He
sald joh insecurily has made
the unionizing attempls diffj-
culd. %

“"Everybody is afraid of
losing their Jobr. You have to be
awlelly dedicoted to ignore the
lecr of losing your job but the
prmmp:al means [ar more lhun
moncey.

The labour board hearings
are .expected o resume on
Junvary 2. Mr. McBDowell is
currently working as n pizza
delivery man for some income
te tide him over during the
eourse of the hearings.

Alter the hearings are re-
sulved, he said that probably,
acting in his capacity as
{mtario Taxi Association pres-
ident he will help cabbies
wanting (o uniogize in other
munictpalities, organize their
loeni.

Halton planning commitiee
approves Acton subdivision

Halton region's planning
gommittee has endorsed the
town's Sepl. 5 decision Lo grant
a zoning bylaw omendment for
the 4.9-hectare residential sub-
division propesed for construc-
tion in Acton’s north end.

Concern over the site's loca-
tion adjacent to a busy CNR
line had been expressed by the
provineial ministry of environ-
menl gnd Halton’s business
development officer, and Oak-
ville Coun. Carol Gooding add-
cd last week that the practiee
of bullding homes near railway
lines should be dlscournged.

The committe recommended
approval for the rezoning,
howeyer, subject Lo lhe sile
being  sultably buffered a-
gainst noise to the ministry’s
salisfaction,
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. Christroas concert Wednesday evening. Biudenis from all Er:ldﬂ

torth Halton Real Estate
Lid. coowners Paul Nielsan
and Gino Civiero were on hand
al the committee’s Tuesday
meeting to hear regional chair-
man Jock Raflis tell Halton
Hills Mayor Pete Pomeroy
that he wouldn't wani & resi-
dentink subdivision buill next
to a ratlway in his home
municipalily of Burlinglon,

DESPITE PRECAUTIONS

“I'm concerns aboul okoy-
Ing any restdential develop-
ment that's nbutting rail lines,
despile the precautions that
would be taken,”” Coun. Good-
ing agreed, citing problems
that have orisen in Onkvilie as
a result of simiilar planning
verrors’.

The commitice was told that
approximately six [freight

trains and ten passenger troins
use the CNH line through
Aclon every day. Iorth $Hal-
lon’s proposcd subdivision

would abut the line al ity
southern limit while frenting

on Main Strect North (High-

way 230 (o the west and
extending nnrlh to Wallace
Street,

The plun ur subdivision,
awpiting appraval by the min-
Istry of housing, calls for the
condtruclion of 50 semi-
delached home and .32 town-
house units,

The commillee ulso learncd
that noise levels in the vicinity
of the rail line cxceed the
accepluble  tevel, a foctor
which the ministey of environ.
ment wishes to have noted in
alllund registry deeds pertain-

are In tht.- club, snd members p:rlmmtd a number of dance
mullnn o the music of several w:ll koown disca tunes.

(Herald photo?

ing to the site. Mayor Pomeroy
defended the choice of site,
however, cxpluining that it
could be used for no wothe
purpme

1 don't think (the noiset is
sammething that can’t be ove
reotne,” he snid,.

“Well, it's up 1o Actan and
Hullor Hills, but put it this
way: [ wouldn't want it in
Hurlington,” Chalrman Raflls
responded

ward 1 Coun. Ed Wood point-

»d out that Acton already has -

thiee major residential subdi-
visions located alongside the
same railway line and the
2lose proximity “doesn’t scem
‘0 b bathering any ol the
sople living there”,
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‘Taxi union controversy shakes industry

Taxi company owner says
unions unnecessary

do not serve purpose

iy MAGGIE ITANNANL
Herald stall wrlier

“The principle behind un-
ions may be good bul the
methods and policles ure not,”
50 says Denis Devine, one of
the owners of Glen Taxi which
is inthe middie of a fight 1o bar
The certification of The Ontario
Taxi Association.

"“Their methods are grossly
ouldated,”” he said. “When
they first started untons there
wos a for them, but jl's
got to the point now where
they've outllved their useful-
ness, Lots of the members are
almost fanaties. ‘The whole
principle hehind them is wrong

now that the limes have chan-
U

The laws governing unions
and their establishmenl need
ta be changed he said, and this
15 the fight that Mr. Devine
intends 1o go inte. He wanls
changes and he soys he'll take
his battle to the lepislature if
need be because his battle iy
lhe principle behind the way
unions are ceritfied, not again-
51 unions themselves in gener-
al.

The laws arc made 99 per
cenl in favour of unions and
management doesn’t stand a
chance the way they sland
now, he says.

Union members can walk in
here and curse and swear to
e, threalen me and the onus
would be on meio proveit,' he
spid. "'But 1 can be hauled
into cour! and have to prove
that 1 didn't do somelhing 1o a
union member on his word
alone. It's about time they
stopped shooting off their
mauths and seriously looked a1
the situntion,”’

HULES STAND
As the rules now stand it
required a vole of 50 per cent
plus one 10 order (o gelsa unicn
certified, That is totally worng

in many cases, he said.
"“1r 30 per cent of the emplo-
vees in a8 big company like
Ford which has, say, 500 work-
rrs were upscl encugh te want
o union then I don’t {eel they
need o vole. If that mony

people are upsel then there's,

something wrong in the place
ond certificalion should be
automatic,”

“Bul If you're in a little place
with only tea employees, say,
and 20 or 30 per cent want the
union that’s onlv 2 or 3 peaple.

Yol CON COwae~M 0¢ OF [Wwo -

iroublemakers in every place
and then tlhere's always a
couple who ean be swayed one
way or the other depending on
who's the best talker. In a
small group that one or 1wo
people probably deserve any
trouble they're getting, The
way Hinps stand naw . isn't
right or [air to o smuil cam-
pany. In fact, it's damaging.™

Mr. Devine and his partner
les Markham bought Glen
Taxi from Al aad Lee MachMi)-
lan during the summer. Prior
o thal he dispatched and
drove a car for lliem,

He started life as an orpbhan
in a Hull, Quebec orphanage
but can’t remember when his
pirents adopted him and 100k
him te Qitawa where he spent
his boyhood and received his
education. s father worked

in the post office more than 30

vears and Mr. Devine says he
learned his business methods
from lim. Thogse principles are
different! from the anes used by
every olher cab company own-
er he knows butl be isn'l about

to reveal them or ihen his
compelition would be oble to
fdo what he does.

THEY WOHRK

Whalever the melhods they
work, he said, since the comp-
any is already breaking even,
something most new taxl com-
panics don' do for some years
after they first change hands.

Mr. Devine hasn't always
been involved in taxis, He
worked at 2 doiry ot one point
and then hought it Afler that
he went to Calgary for a time
and wound up with his own
trucking [irm there delivering
carpels from a [actory 1o retall
outlels,

Prabiems developed in hig
personal life ot that peint, he
said, ond he came back cast
and began driving a taxt in
Miltun,

“T digln't want o starl doing
somoething where people would

L

be counting on me for any
specific time,"” he sald. "I I
was driving taxl I could come
and go as I liked just like most
of the drivers do.”

Mr. MocMillan asked him o
help out in Georgetown one
day and he fell for the town,

“{ didn't know what 1 was
doing that day," he sald. I
didn't know the town at all but
I dirin t go back to Miltori
ngain,”

Mr. Devine has two sons
whom he termed “charming,
bright, handseme, modest and
all sorts of other neat things,
just like their dad,” he said
with a wink,

The reporter tried to
picture of Mr. Devine and was

.1uld he never allows people to

photograph him.

“If anyone wanls lo know
what I ook tike they can come
over here and meet me in the
fesh,” he chuckled.

‘that if &

Regional police
are initiating
complaint forms

The Halton Regional police
cominission has adopled he
Oantario Pelice Commission’s
recornmended compiaint pro-
cedure for cilizens’ complaints
against o menber of the fore s,

Memb ¢ of the commissi in
expresss | their concern " al
membe « of the public ce
made av aze of the avenues of
complaint open to them if they
have reason o believe that a
police  officer with whom
they've had dealings has not
acted properly or within the
law.

At the same timé, the com-
nission has recommended
that Chief Ken Skderett meel
with members of the Halton
liegional Pelice Association,

and any members of the.

comnission who wish to parti-
cipite, (o discuss the proce-
dure for internal Investiga-
dions,

- The associslion Euppﬂrtﬂd
the procedure for filing a
complaint, hut the members
were copcerned that a citizen
might [l oul a complaint
form, but refuse {o sign it, and
the investigations would be
carried ou! anyway, requiring
the officer to submil & report

on fthe matier.

FILED COMPLAINT
The commission decided
citizens filed =&
complainl, but refused to sign
the complaint f{orm, they
would receive wrilten notice
that unless the form is signed,
the complaint will not be
followed up.

*The association has (o tell
the officers {hat the board is
behind them in the day-loday
earrying out of their duties, i
they carcy them out propecly

‘and tgwiubly,” Judge Joscph
Scime told association presi- -

dent Al Reulens,
The vomplainl procedure a-
dopted by the commission

allows several avenues o o

member of ihe public who
belisves he has a complaint
apainst 4 member of the force.
A comptaint can be filed with

“For Quality
~ Photofinishing
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any duty officer at any police
station ln the region.

If the complaint s minor, it
may be resolved at the divi-

sional.level and in such a case

the complainent is asked to
sign a form Indicating his

complaint has been resolved, i

the complalint can't be resolv-,

ed at this level it will be passed
on to the chief, ar to an officer
appoinled to investigate com-
plaints,

The chief will be required li:
decide whether the complaint
15 unfounded, or the member of
the force exonerated, that the
complaint is not sustained, or
that the complaint is sustain-
ed. If the complaint ‘is un-
founded, that means the inci-
dent did not oecur, or the
member compiained about
was ool involved, If the officer
is exonerated, it means the

incident took place, but the

officer acted properly.

If the complaint is not sus-
tained, it means the chief has
decided there is insufficient
evidence lo prove or disprove
the allegation. Il there is
sufficient evidence to suppo

the complaint, the verdict willi
be that the complaint is sus.’

tained.,
If the complaint is sustained,

the officer may face a criminal

charge, a charge under the
Police Act, or other discipli-
nary action.

If the complainant Is not
hoppy with the results of the -
inte the com-]

plaint, he or she may ask for a.
hmrmg before the local police’

investigation

commission, or apply lo a
Justice of the Peace with &
view to pressing criminal -

charges. The final avenue of
appeal is to the Unmrin Palice |

Commission.

A brochure will be avallable '
police  station -
which detalls the compleint’

al any local-

procedure, and describes the
penalties for 2 malicious

plaint which has not fsunda-

tion,” The brochures will be

available some time tn the.

New Year.
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