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- Courts

review
shows
crisis

In October 1976, the Ministry
of the Attorney General issued
a White Paper on Courts Ad-
ministration, based upon the
premise that juslice in Ontorio
may be seriously undermined
by the caseload erisis facing
the courts of this province,
This White Puper reparts that
it was clear by 1968 that great
diserepancics existed In faclli-
ties and services avnilable in
various parts of the province,
and only a systematic
approach would ensure adeq-
uate facilities and level of
service for all Ontarians. A
major change in courts admin-
istration took place in 1968
when the province and the
Ministry of the Attorney Gen:
era] assumed, for the [irst time
cver, responsibllity for courts
andministration.

In 1970 the whole question of
how tradilional and ancient
methods of courts administra-
tion eculd best be adapted Lo
20th Cenlury needs was refer-
red to the Ontario Law Heferm
Commission. The Commis-
sion’s Report, completed in
1973, was cndorsed by the
government, although some
concern was expressed about
specific operational proposals.

A regional developmental
project to test feasibility of
various cour! reform propo-
sals was initiated for which
purpose the Central West Reg-
ion, n group of ten counties and
judicial districts clustering a-
round Hamilton, was selected,
providing as it does a micro-
cosm of the entire province.
The objective of the project
was to provide a selting for
developing and testing admin-
istrative methods and services
for the courls.

The Project Managemoent
Teamn concentrated on the fol-
lowing areas:

a) development of office
standards for Provincial
Courts (Criminal and Family
Pivisions|;

hi general mangement of the
court offices by the manage-
ment team;

¢} development of more ef-
fective technigues Tor allocal-
ing the work of court reporters
and the preparation of trans-
cripts,

d) development of statistical
analysis metheds and techni-
ques;

e) deveiopment of evaluat-
ive criteria and standards re-
lated to court productivity;

{1 case flow management.

Attﬂr{img to the White Pa-
per, in all but one crucial area,
the Project Team achieved
considerable success. The
development of administrative
suppori services permitted the
project team lo!

a) monitor the effectivencss
of individual offices,

b} allocale administrative
resources more eifectively and
elficiently,

¢) develop a unilform respon-
s¢, throughout the area, lo
administrative changes in
court operations.

However, the present divid-
ed administrative structure of
the courts prevented any real
progress in the key arca of
case flow management.

One of the most important
initiatives taken by the Project
Management Team, with the
approval of the Advisory Com-
miftee, was the development
of a case flow managmenl
system in the Provincial Courl
(Criminal Division) in Halton
County. lis objeclive was lo
re-artange the work of the
criminal cour{s to make max-
imum use of judicial and other
resources and increase  the
convenience of the public. The
proposal for a case (low man-
agemenl syslem involved the
complete re-scheduling of all
the business of the criminal
courts, the changing of the
{ime of commencement of var-
jous courts, the re-allocation of
duties between Pravingial Jud-
ges and Justices of the Peace,
a change in the procedure for
selting irial dotes, a change in
the in-lake procedure for sch-
eduling first appearances of
cases not previously dealt with
a change in adjournment pro-
cedures, a change in the num-
ber and lecalion of wvarious
court siltings, the development
of a new system for streaming
certain types of case into
different courts, and the alloc-
ation of specific blocks of
judicial time for the dispesi-
tion of certain types of case.

The Central West Project
has, apparently, proved that
ease flow management is a key
to effective court reform, and
if effeclive management is fo
be attained, the presenl man-
pgement must be unified,

The White Paper concludes
that the Central West Project
demaonstrated that in our
courts adminisiration sytem
judlcial and administrative
function are so inlerwoven that
any system which attempted
to confer cantrol on the basis of
the distinctien would [all to
meet the goals of effective

court referm. The only way to

aclileve any unificd manager-
lal contrel over case flow Is to

place overall control in the
hund:; of a ceniral authority
with the ability 1o develop and
apply case flaw management
stondards upon Individual
courts,
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