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Maximum
becomes minimum

It may have seemed perfectly
reasonable to Halton Region's
finance committee to announce
spending restrictions for 1978. The
various boards, committees and
commissions have to plan ahead,

and guidelines serve a useful E‘:‘lnl.rlpose

ut, as Prime Minister deau
has discovered, guldelines also tend
to be misunderstood. Tell someone his
demands or budget must not exceed a
sel figure, and he’ll consider the
maximum as being the minimum.
When Mr. Trudeau suggested wages
be increased by no more than 10
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percent, most folks assumed they
were automatically entitled to a 10
percent raise — at the very least.

And so it will likely be with the
regional budgets. The Region's
finance committee may as well take it
for granted that when it orders 1976
budgets to be limited to & 10 percent
increase over 1975 expenditures, few
of the budgets will come in under the
10-per-cent limit,

We may live In inflationary times
but that shouldn’t mesmerize us into
accepting the theory that everything
has to go up.

How do you make

a UIC employee happy?

By STEWART MacLEOD
(Miawa Bzrean
Of the Herald
The f{ederal government
speads untold milllons en
studies, commissions and
inquiries without ever Im-
plementing the recom-
mendations, but it's really a
shame that It didn't embrace,
without reservations, the
suggeations made Hl A con-
sulting [irm regarding low
morale in the Unemployment
Insurance Commlasion.
Employer-employee
relations would never been the

Rame NRALL, o ihe federal

l,n‘:natu? of some $3,500, ihe
privately-owned flrm came u;i
ve

with o series of no
suggestions - to improve

moralenlity Litle ldens that

-would undoubtedly have
employees whistiing Lheir way
tn work,

Nothing 80 crass as money
or general working conditions.
No eir, . what the f{irm
suggested, nmong other
things, was thnt on sultoble
occaslons the commisslon
should zend to every em-
ployee's home o book about
Cannda. And there would be a
magnificent bonus with this—a
measage from the commission
chalrman which “'should
emphasize the wvalue the
commisslon pleces on the
employee’s services and
loyalty.” =

And also among the goodles
would be a 45 rpm record
- conialning a messnge from the
chalrman. And if that doesn't
send maorale into orbit,
Imagine getting a telegram *‘of
thanks ond good wishes' on
the second anniversary of the
prociamation of the new
Unemployment Insurance Act.

[ bet you think we're kid-
ding. Butl, no, these are actual
recommendations odvanced,

with many others, at the
taxpayer's expense to increase
morale io the commlssion. And
after more than a year, the
books, the telegrams and the
records atill aren't arriving. It
must be tough on employee
morale. "

Spokesmen for the com-
mission say this report was
only one of Bseverni com-
missloned o improve
comunlcations belween the
commission and the public and
while this one emphnsized
internal morale there were
never any plans to implement
all recommendations.

-+ AMORALE BOOSTER?

-+ 1t's 8 real plty, because ’

enerally acknowledged that
the commisefon's morale
needs a brushing up, and this
would be a eparkling way to do
it.

You can just imagine the
low-morale employee, sitting
a! home in his living room,
complalning to his wife about
his ﬁld‘:ﬂm day at the com-
mission, when the doorbell
rings and there Is a uniformed
messenger carrylng a bundle
of giits.

‘*What's your
clasgslfication?’” he might ask.
ask.

“Grade two clerk," says the
man with the low morale,

“Here |s o gilt wropped in
brown paper from the com-
migslon,” saye the messenger.
"“The colored wrnppin$ is for
the senior employees.'

“Goodness groclous,” ex-
clalms the man with the Jow
morale o8 he rips open the
Panlmge to show hils wife.

'Look at thls magniflcent little
book~-it's all about the history
of early senling operations in
Jomes Bay."”

“*And, look, here is a pre-
printed message from the
choirman. Boy [ feel llke a new
man.' ;

Then imagine his surprise n

few months Inturix:rinun--
haps during an intimate
mneif parlyEr_he doorbell
rings again and a lelegraph
mesaenger is standing there
with another morale booster.
“Happy fourth annlversary of
the pasaing of our Act. May
your holldays be joyous.™

The way publle service
noligays grow, this could put
Christmas out of business In no
time.

But the pay off is yet Lo
come, Perhaps Christmnps Eve
would actuslly be the besi time
for another ringing of the
deorbell, when n messenger
dreszed as Santa Claus, could
deliver that 45 rpm record
[rom the commlssion. The low-
morale employee could
sitting in front of & crackling
fire, ren liiﬂg “The nighl before
Christmas* to eager-eyed
children while hila wile
snuggled up to him, saying
something like "I leel [ike n
miracle Is about to happen.”

Whena one of the ‘children
races lo the door and secs
Santa standing beslde n publie
service van, they all realize a
miracle has Indeed hoppened.
The parcel is rlp open,
V his ore turned down, can-
2~ agre lit, and the whole
i aly gathers around the
fi.eplace for thls moment of
Inspiratlon.

erhops there could be
approprigte muale in the
background as the volce might
say, “Yes, Virginla, unem-
playment insuronce fis8 hap-

_ plness...'

It jen'l necessary to go
further with the imagination.
The effect on maorale would be
incredible. With such o star-
tling increase In sulecides,
there would be new job
openings and promotions for

usands.

It mokea you wonder
whether the governemnt, by
shelving such suggestlons,
renlly loves lts employees.

liQueen's Park Commentary BRI

Labor votes, student jobs
and teachers,

the best of '767?

[

By DON J'HEARN
Queen's Park Bureau
Of the Herald
TORONTO- It's a time of year
when one's mind turns to
things he would like to see done
over the 12-month span, ;
Prime |n my mind would be
regular and strict formulas for
voles, particularly laber votes.
Let all votes be by secret
ballot. No tmore of that show of
hands stuff. And when it ia a
questjon of a strike or
ratifleation vote let them be

government supervised, with

Independent serutineers.

There |5 a lot that Is good In
" the labor movement today.
" Buth there also [s some bad.

And much that 1 bad can be
traced to Joose voting
procedures. Public votes
where workers ogalnst their
« will are shamed into voting
with the mob or with their
leaders, -

And then there are the cases
where voles are held off until
the end of meetings when those
supporting the leadership will
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carefully have stayed on while
others, who would be anti,
have drifted off.

For decades now these
voting procedures have beerni o
curse of labor. They have
malntalned radicn) leadears in
office and have led to much
unnecessary upset,

It's enly 8 dream. But [t
would be wonderful to see
voling regularized, '

BTUDENT PROGRAMS

Then there is money.

Once again this yeor we will
s2¢ a huge deflelt,

The government will elalm it
is culllng cosls. And to o
degree, though not a very
great degree, thls is corTect.

But, how reassuring it would

be to see a real attack: some .

ateps that really hurt,
. For example how about
those thousands of summer

Jobs far childrer. How manv of
these are redundant, Some,

such am the Junler ranger
programs, are practical and
worthwhile. But many, many
olhers are quite simply make-

wark projects,

Let's save mililons by dolng
away with them. If youth
wanis to work In the summer
there is always work on the
farma. A= il I8 now we import
pgriculiural workers In the
thousnnds.

And remember when kids
usetl to swarm to the farms
and love IL?

TEACHER BTRIKES

A (lnal dreom. Take oway
that right to strike from school
teachers.

Give them regular
bargaining and then com-

pulzory aorhltration or final
ole, settement.

Tht simple fact js that o
terr ers elrike is unjust to our
chll* en.

If rolonged it could impalr
ih'm for the rest of their lives,

Teachers aren’l degling with
gouds or commerclal services.

Thoy are dealing with
peap le. One might almost say
wl ’) souls,

nd this ects them apart,

Jesides they [ook terribly
£ wkward on plcket llnes.
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Women merely ask ‘Who am 1?"

by
Gerry Landsborough

This week viewpoint takes o look at what
is becoming a very tiresome tople; the myth
of women’s liberation.

Now before all the liberated women
reading this column head for the pen and ink
far ve old polson pen lefter we are not
referring lo the obviously needed platforma:
Equal pnr for equa! work, sexual
dlscrimination because of being male or
female, cqual opportunity for job ad-
vancement. These are not male or femole
rights, they ore human rights and should be
avallable to all.

The myths we are I‘Efﬂrﬂﬂ%l to are the
offshoot interpretations that have made
wamen's liberation a place for all iils,

One myth thal would secem npplicable to
women's kb ip, "'If you are trapped at home
with young babies you have to get out In the
wl:nrtdv to see what 19 nuppeninﬁi"

Most people | know—both male and
female—find out what |s happening In the
warld from one of three sources,
newspaper, the TV ar the radio. Al of these
they tend, on the average, to look at when
they get home from work. Thercfore the
“poor trapped howsewlife’ has more time at
her control to sce ““what is happening In the
world" than elther her working sister or male
counterpart.

An-::nthnr. myth... There s o book oul -

called "How to Decide, A Gulde for Women."”
The author, Dr. Judith Prince, aays “the ides
Is to give women proctice in declslon making

and osserting themsclves.”
1l indeciasiveness |s peculiar to women I°ll

On The Home Front

~ life when

eal my shirt ar blouse as the case may be. But
books auch as the one above wlll be gobbled
up by women secking to liberate themselves,
women who have been bralnwashed on just
what liberation iz all aboul,

The inability to moke a declalon is a
human falling having nothlng {o do with being
elther male or female, I think that Dr.
Prince's book dlscriminnles agsalnst men.

After all, men need to leam {0 be declsve too.

Throughout the whole ballyhoo of
women's llberation s a generation of women
between thetr late 30's and middle 50's asking
the god awful guestion, ""Who Am I?"

1t is 8 sad commenlary on 20th cenlury
le can pul in 50 years on this
ptanet and still feel thev don't know who they
are or where they are headed. Why? Becouse
they nccepted the myth thot women's lib was
a cure-aih for atl. They accepted the myth that
thelr problems were due lo sexual resiric-
tions, male chauvinistic put downs. They
were held back because...

To that I can only reply hogwash, Poor
dislliusioned {oals who wear jean jackels and
jeans, not because they are comfortable, but
as o badge to shout, *‘Look at me, I'm with
i

wamen did change. They {oracok the
u;z'!i:-lt.*ﬁ;i "uf the 30's and 40's Hzrlnd tried to
live as their daughters and grand-doughters.
The problem here s that soclal values and
moral attitydes swing back and forth like a
pendulum en a clock. :

The mood today seems to be indlcatlve of
o awing back to more stable sexual and moral

attitudes. Marriage hosn't disappeared and

many young people seem to prefer it to a
"you do your thing, I'll do mine’ relationship.

Consequently all the 40- and 50- year-old
swingers might {ind that in another five or ten
years they have to change all over again and
run even harder to stay in the same place,

I a woman truly asks herself between 35
and 55 *who am I" she has definltely bought
herself a myth.

The early years spent ot home raising a
family ln the 30's, 40's ond 50's were as im-
portant 4s any job ot any level in this country.

There is an old adage about for want of a

nall the war was lost. The nail held the hor-
shoe in place, the hotse the rider, the rider

the battle and the battle the war.

In the same sense the woman held the

family upit in place. Men dld govern the home
but women relgned In it,

Tlmes change, obbay a woman has more
freedom of vmvice, If her cheice is based an
what's right for her circumatances $hen she's
ohead of the.game. Not everyone needs to
relect o full-time 1ife at home and go to work.

Annther fashlonable trend loday ia Lhe
return Lo night achool. Just abeut everyene is
taking n course on this or Lthat. Again there is
nothing wrong with this provided that s Is not
at somecne clse's expense. I know women
who take s0 manir courscs that they keep the
Calonel and his fried chicken in business.

The polnt is that self-reallzation sell-
Improvement. or seven sell-gratification
mean very little if they are done ol the
expense of otners. Some women become so
engrossed in their school courses that they

g

don't seem to notlee when. their youngster
quits school. Rather irptac isn’t it.

There 18 nothing i crated about leaving a
husband because he doesn’t understand the
“renl you''. Taking a job ns a waltress while
trylng to raisc iwo or three little ones is
wrong. That woman may be out of the house,
away from the trepped feeling, away (rom

male dominance bul she sure isn't liberated. .

Libecation means freedom, and freedom 15 &
point of view.

Two men looked out from prison bars;
one saw mud and onc saw stars. That's
liberation, being trapped 18 a state of mind
nat neceasarily a state of being.

The woman (hat yells and screams and
takes lranqullzers because ghe [s trapped at
home with small children Is a victim of the
-cruelest of propaganda,

If you centrol your time, in effect you
control your destiny. How the woman at home
or at work chooses to spend her time is the
anawer.

A young mother can choose constructive
pursults built around a time schedule for o
young famlly or the can st and feel trapped
and be miserable. Sa can any man on any job.
For some women the answer is to go to work.
But for most that means doubling or tripling

an already heavy work load in o misguided
sense of fulfillment.

We don't need women's llberation. We
need ple liberatlon,

enwe canleok past black or red, male

or female, rich or poor, and look-at people

accaording to thelr personal worth we wili all
be liberaled, Vive In jjberation!

They're not getting older —
they're getting worse

by Susan DeFacendis ~
Do you ever auffer from the fecling that
matherhood is a bum trip?
Pheep asking riiyooll where I went wrong,
because (L renlly didn'l start out that way.

_ Notenly did 1 anticlpate becoming a mipther,

I even thmﬁﬁht my chlldren were rather cute
as bables. All they required back In the good

old days, was a bottle of milk and a burp Lo

Balicly thew,, Now [t takes platform shoes and

school trips to Quebee,

Unfortunately, the problems grow at the
same rate as the baby, and I nm definitely
having more {rouble getting my act together

with every day thal passea.

peon ey RELRCR, anaune Lt al duaeh
time thnt she was dropping out of kin.
dergarten. Having ndjusted (o my golden
marnings of sllence Ilke a duck takes |u
water, 1 haailly suggested that she should,

possibly, glve the matter a little more
thaught.

She reached the concluslon that she
would aftend school on the days when a iriy
was planned, ona theén anly if It involved a bus
ride, {Yoviously she 13 golng to be the most

widely travelled llliterate the school system
has ever accldentolly produced,

Loulsa, approaching her 12th birthday all
too quickly, I8 a female verslon of Jekyll and
Hyde,

I wait with bated breath, for her dally
appearance at the breakfast table. to see if
she is in her role ef school wrestling cham-
plon~—ghe literally teara the boys llmba from
limb—or that of the femme fatale.

The first requires bubble gum and blue
jeans and the cxtenslve preporations for the
second, manage to effectively thraw the
carefully timed bathreom Echﬂﬂl.l? off
course. Either way however, the Grade Six
bova are obvioualy destined to lose. .

Now II our Prlime Minlster L nuving
trouble with g bilingual natlon, he should try
the preblems experienced In o trllingual
home. I

Richard [s In a French Immerslon course
lhis year and appears to have been Immersad
to the polit of saturation.

At dionertlme he unconsclously spenks
In French, hia father answers hlm i Tinndn

and I throw up my hands in despair at not
understanding either one of them.

I have (o sadly admit that the one rem-
nant of my high school french—"1a plume de

ma tante''-n phrase that 1 thought would see

me through anything, simply veesn't cover
encugh nreas in general conversation. I tried
lossing it into the conversational pot one day,

Years Ago

in an effect to impress them with my worldly
knowledge.

" “Fe’ggdun, Mama?"® enquired Richard,
looking puzzied. -

I gave up.

Yeah! Nostalgin overwhelms me now
when I recall the past, and fondly remember
the days when a case of diaper rash was the
biggest crists in my life.

Fram the {iles of the Herald
FIVE YEARB AGO
ey, owuex  MeCallum, pastor of
Georgetown Pentecoata]l Church conducted
his {irst service, in the former Flrat Baptist
Church on Main St., Georgetown,

Rev. Haorold Patzer began his new dutles

as pastor of the Immanuel Lutheran’

~ Search for Norval girl

congregation when ho was officlnlly Installed
in o service on Sunday,

Georgetown's 1971 town council will
opernte under o different system than has

‘been customery. While councll will continue

to meet or: aliernate Mondaya, the commiites
meetings wlll meet on Thursday in the weeks
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