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Staff shortage,

big work load
cause deficit

A lack uf staff und an increased workload were n:spanslhle for
errors in Hallon's treasury department which resulted in a sur-
prise $600,000 deficit being discovered last summer, a cnnsuitnnt 8

report haﬂ found.

e report by Hicklin

By Mike Patton

-Johnston Limited says “‘a si
crease in workload of the treasury department res .
from the decision.by (regional) council to introduce uniform

mcanl in- B
ted in 1980

sewer surcharge rates’ but adds that ‘‘the increases in workload ¥ %! o

have not been matched by curresponmnﬁ adjustments in staffin
either in terms of overall numbers or

qualified staff.”

creased since 1976.

“The result has been a situation in which certain low ke
been inadequately performed or, neglected
- altogether,” thereport says.

ivities have

In July last year, mem-
bers of regional council
and the public were shoc-
ked to learn that Halton
was facing a $165,000
operating deficit where il
had been previgusly
thought a surplus of
$365,000 had existed,

The perceived delleit,
eventually pegged ot
about $%700,000, brought
8bout the resignalions of
Halten's chief admin-
istrative officer Ernie

Reid and Hallon treas-

urer Donald Farmer. Mr.
Reid took early retire
ment in August with a
$68,000 cash award from
Lthe region and Mr. Far-
mer accepted a lesser
position in the region's
treasury department.
The Hickling-Johnston
report completed for the
Region last ‘month says
“a recent confidential
survey of several
regicnal and area mun-
fcipality treasury depart-
ments indicotes that Hal-
ton's treasury depari-
ment is significantly
understaffed relstive to
other treasury depart-

ments. . .in  terms of
numbers of pro-
fessionnlly  qualified
stall.”

The consultanis are

C__

- deputy

recommending the hiring
of seven new employees
in the department, al an
incrensed anmial cost Lo
the region estimnted nt
between $116,060 and
$160,000.

New staff positions
which the consultants say
need to be crealed include
a manager of accounting
and sysiems, an oper-
ating budget analyst, a
financial analyst, a sy-
stlems aonalyst and a
secrelary.

The presence of Mr.
Farmer in his recent
capacity as Haiton's
treasurer could
pose some problems for
reglonal councll and the
new treasurer who is ex-
pected to be hired within
the next fow weeks, the
Hli::;tling-.lﬂhnsh:un report
gaid.

“Counctl may well feel
Lhat it would be unfair to
effectively remove the
(deputy treasurer) litle
from an existing
empioyee (Bir. Farmer)
who has put in a great
deal of effort during a dif-
ficult period.

"We are specifically
not making any recom-
mendation on this issue,
but we do feel that if Lhm

Plan Klondlke
Days dance

The January meetlng
of the CWL was chaired’
by vice-president Ruth
MnM&hnn, since the
pregident’'s chalr was
vacated In December.

The was
opened with the league
prayer followed by a
spiritual reading by Pat
Garton. Reporls were
read by various chalr-
men and letters of thanka

~were read from those

who received flowers at
Christmas.

Plans for the “Klon-
dike Days" dance {o be
held In the band hall on
Feb. 21 were discussed.

Emergency
plan 1981
objective

" The ll.-IaImn District
Health Council has de-

cided to add a plan to
dea] with emergencles as

part of its 1961 goals and
group

objectives.
The WO
which was preparing the
goals and objectives had
listed pix but it was de-
cided a seventh, “'To deal
with emeTgency
gituntions as they arise"’
should be included.
During the  tanker
explosion is Misslssaugn
in 1979 and the Extend-
icare fire in 1960, disaster
plans and / or the lack of
them have been clied as
major points of con

tention on How the [ssues.

were handled.

Specinl  consideratlon
wil be given to any
couple attending dressed
in ”appmprﬂte
costume.’’

Prizes for 1981 bazaar
were discussed, but It
was decided to [eﬂe any
decisions untli a later
date. A group will be for-
med under Julle Conroy
to make little “goodies”

{or bags which are glven,

out at the Diocesan conr
vention. 2

Coffee Sundny was
postponed ona week In
order to coincide with the
visit of Hev. Chuck
Beaton, Trinity Unlted,
as guest ‘speaker at
Mnoases o start off
Christian Unity Week.
The meeting closed

with a prayer and cof{ce
and cookies were €
joyed.

ﬂm

n terms of more h

Sciroccos, Convertibles, Rabbits
WE AHE DEALING

were notl an im:umh-ent
(deputy {reasurer), we
would not retommend
such an appointment until
the permanent treasurer
had had an epportunity to
work wilh his key sub-
ordinates for a year or
50,"" Lhe report says.

The consultants also
advised that Mr. Farmer
shou!d not be hired {o fill
the proposed manager of

accounting and systems -

position, although they
admitled he “has more
than adeguate com-
pelency Ly fill this role.”
Clling “a lack of con-
fidence” in Mr. Farmer

by reglonal- council and -

"potential conflict’” be-

tween him and the reg-
ion's new treasurer, the
consultants sald “We: feel
it witl be necessary lo

1ghF}r
The number of staff in Halton’s treasur}r department has not in-

act-
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Lege up tndles, I.Jltng the gym wnll al lei:huum: El:hﬂ-ﬂl lhc wnmm 's winter
(itness clars I geta in shape, ;

Laura Smith, tnstructor fer the Lim ehouse women's fithess program, puis her

clase through the paces.

look outside the current P

orgenization to find &
suitable candidate.™’

Belore hLis demotlen,
Mr. Farmer had -been
Halton's treasurer since
the region was formed in
1974.

Oiher inefficlencies in

the treasury department

discovered by the con-

sultants included the slow

essing of taxes on

ocal . improvement pro-
jects, "Some projects
dating back to 1977 had
not ' been pro-

cessed. . . The financial -

effect of this was to bur-
den the general fund with
interest expense which
il iy e s
n pa 3 yer
who Ph&nef?ttud by the
local improvement.”
After the deficit pro-
blem arose last sumimer,
the reglon hired Hickling-
Johnston Limited in Sept-
ember to do a $75,000
study of Halton's admin-
istration weaknesses but
requested a special task
{orce study of the treas-
ury department to be
donefirst.
Hickllng-Johnston are
also examining the
struclure of regional
cotuncil and Halton's
administratien.
Members of the
region's management
study review commlitee
have l:mrit mnp:;iidtring Il::h:
riz In vate bu
ﬁMn Chairman” Jack
Roftis said they would be
made public at a speclal
mecting of regional coun-
cil scheduled for Jan. 21.
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BEAT THE PRICE
' INCREASE!

SPECM!. USED CAHSALE!

Annual Interest

Scotia ﬁMgngn Cu'rpqralinn Yerm Notes

. Fixed Terms I-![l years.

¢ Ask for more details

at any branch

 Minimum investment $1.000

» Unconditionally guaranteed SCOtIﬂbﬂﬂk 5

by The Bank of Nova Scotia.

THE BANK OF NOVA SCGOTIA

IAtI rates subject to change without notlce. |
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This isn't ko casy exercise as Dlane Leferink learns
gl the women's fitness clasy at Limehouse School.
L]

| thrtialng Is g I’ur I'tﬂckty nn Luenrge. Gearge
Smilh of Limehouse enjoys the women's winter Fil-
ness program. .

SPECIAL!
JANUI&RY 1981
8" x 107
COLOUH ENLARGEMENT

ONLY §3.59

“ .. ordler as many
aryou wighf
from your
favourite
negatives:

or
slides.”
SAVE SAVE

IJHETI'L FEBRUARY 28, 1981

This coupen must sccompany tho
‘ardar,

Profesrional and Ct;mmur::lni orders
pre exciuded.

Soma square negatlves and alides may.
‘reqgulre an B x 8" format.

136mm -~ minimum nd cropping —
Specify FULL FRAME - 7' x 10",

There iz an extra charge for special
crop, colowr mateh and mounting,

ORDER NOW

colgriron
phote ©
sarvions:

Acton Photo

& Camera
_ T Vilage, tun
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f We ute Kodak papet
~ For the good looid

_than

| day with a ministerial

The Acton Free Prass, W&dne&dav. Jan, 21,1981 B

Acton in Halton-Peel book

The new phone book,
‘with Aclon listings in a
Haltfon Mills sectlon
separately headed Acton
and Georgetown, will be
out soon,

The 1881 editlon of lhe
lelephone directory for
Halton and Peel Regions,
Dufferin County, bigger
and more informative
ever, becomes
available beginning Jan-
uary 27, 1081,

w.C. Enimun. local B!Ii
manager, said 3,000 dir-
ectories wiil be delivered
this year In the Acton ¢x-
change. Delivery Is
hicd by Sebemacy

ed by Fe 2.

At the request of sub-
scrtbers in the Acton ex-
change,” Acton listings
have been switched frond
the Municipality of

Ministerial

- exchange

Acton ministers
marked the beginning of
the Week' of Prayer for
Christlan Unity on Sun-

four
Rev.

exchange among
local churches,
John Robertson, Knox
Presbylerian  Church,
traded places with Rev.
Arthur Tribe of St

ban's Anglican Church

fle’ Trinlty United
Church minister Rev.
Chuck Beaton swapped
congregations for the day
with Falher Leo Spesgle
of 5t. Joseph's Roman

Catholic Church.-

MURRAY MEMORIAL
(ACTON) Y.MCA.

3

will hold its annual meeting
January 28th, 1981 at the

Acton Y Building

Guest Spesker: Franko Savola
Vico President Inter Association Affairs
Matropolitan YMCA
Come out and meat your neighbours and
find out what the “'Y" is doing in your

community.

EVERYONE (S WEI. COME

Dessert and Coffee 7:30 p.m.
Armual Huﬂnn 8:00 p.m.

ool . I S W
Pttt o '11-..“:

'.'ll‘l. k]
S ‘-'-"rlr-hﬂl-lll 1-.J - .r+r

"lE‘ﬂ G PO Sy Jf"
”"}"'J...-..i"’-"' e 8, T e
't"‘Ee"' '*-J"'-'-'I"L-ﬂ.c-.*"ti
i el B o) """"3.-1"‘1 Honm
.-:!Z’LJ"'"*"‘I"-T TRl T aTi
b P Bt 8 L~ T 4 |
EQrs Iy T e
SR DD

oy T

A
e LR A S el T S
PRl i Y ‘.":'.:"-.—'-,‘ - . L.

1'|'-'-hr-r

'1."1'"'ﬁ}+'.r_ e o

TAw ,';-;.1 '
A At R
w; BTAL. - . .
g b= i | f.r"i '
L ] W-ﬂ"ﬁ]?' ' '

JAL v 'I'-L'"
UEMTEIE .
-.-.l. Ep:ﬂa.' 1 -!"'I -" [}
Farn e FOGRY 0l ol

Fy |f-"" I|"'I“'t..e-ll.,-' [1‘]'“ -t-uﬁ‘ﬂ:.:ﬂ-—s'liﬁ‘bﬁl
o '_1. ‘.'JH{‘I

I L L
e TR, e L

ThVinr A eI et
T F MmN ATy
T YR e S

g LSS £77

SNOT SR WY
g -,-I_;\Imﬂ.':?':-

M Y ey

& b

-y '\. - | R BT IO
¥ O -rﬂlll;“‘lﬁ'jﬂ'
o = X T
A T T 752 2
S ROy LTS AR 1) PSR (RN
’,1-_; L IR EETE O

com-’

,_‘- }-fmmm
. ;r-,.‘wqur.ar?..m

Waterloo direclory to the
Holton and Peel jons,
Dufferin Counly direc-

*lory, effectlve with Lhis

issue.

Inside the cover, which
illustrates hall & doren
types of phanes aveilable
to subscribers, therc is

an cxpanded Intro-
duclory section and a
new, separate bBlue

Pages government list.
Inga section.

The introductory
section has several new
[ealures,

—Poge one is headed
Help! It provides apeclflc
locations for entering
local emergency num-
bers such as police, fire
and ambulance.

—Information on how
to  contact, withoul
charge, the new
Telecommunication
-Centre for Speclal Needs
{disabilities) In Torento
i3 tn the new phone book,
It is open weekdsays, 8
a.m, lo 5 p.m.
- —The company's
general regulalions are
printed in thelr entirety.
They are reproduced lo
make them readily ac-
cessible to customers and
to provide a grealer
awareness of the rules
which govern the com-

pany.
Government  apiha-
betical listings are now in

. ment

the distinctive separale
“Blue Pages' aection,
following the white pages
llatings. Previously, the
federal, provincial and
municlpal government
seclions were found un-
der G. '

The Government of
(Canada and the Govern
of Ontario have
both expanded their list-
ings section and lhe list-

| new phone directories soon

ings for government pro-
grams and services have
been changed to make
them easier for the public
to locate,

Bell Is continuing |ts
policy of one directory
per customer. Anyone
who does not recelve a
copy should call the local
Bell business office after
the delivery period ends
February 25.

"All 1981 Acton Chamber
of Commerce Membership
Dues Aro NOW Duel -

FEES: Individus!

Z Employees
38 Employeas

3-14 Employees
16-24 Employeas

$10.00
$15.00
2250
$37.50
$62.50

25 & up Employees $75.00

RFLEASE COMPLETE THE FORM BELOW AND
MAILWITH YOURDUES TO
BOX 415, ACTON. L7J 2M7

Mama:

Company:

Address:

Foatal Code:_

Telophona Mo:

INAUGURAL MEETlNG

. OF THE

ACTON and DISTRICT RED CHOSS

CHAPTER

1S BEING HELD

January 26, 1981 — 7:30 p.m.

at the

CHRISTIAN REFORMED CHURCH

CHURCHILL ROAD NORTH, ACTON

- Anyone wishing to attend the meeting
areé more than welcome to do so
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