Know how

To start your
own business

H may be o dream come ture after many
years of saving. Or il may be something 1o
do in your spare time to earn a few extra
dollars. Perhaps It's because you fust can't
find work. Friends have itried 1 and they
seem to be doing ol right. All it takes is n
lol of hard werk and you're used to thal-
why not iry §1?

Why nol? But where do you go 1o start
your own business? Who do you talk to?
What kind of planning do you need? Do you
need a Jawyer? Amn accountant” What
aboul licences? :

These are important questions with casy
apswers. Bul  this doesn't mean ihat
starling your own business is going to be
that casy. Consumer and commercinl
relatians minister Larry Grossman, whose

ministry registers most small businesses

in Onlario, warns that ahoul 70 per cent of
all new businesses fail within the ficst five
years. This means that of the 30,000 new
businesses registered o re-registercd
(small husinesses must register again
cery five years: in the past year, only
about 12,000 will siill be operating in the
carly 1980s.

A failed business can ofeen mean bank-
rupley, a situation where the owner just
can’t keep up with his ur her debts. This
sometimes  means  losing  everylhing
you've worked hard for all vour life.

Why do businesses fail? There are a
hundred different reasons. And there are
also a 1ot of reasons why a4 new business
can be successful. First of all you should
know the correci way to stard one,

If you plan to start a business in Ontario
and use anpy name other than your own,
you have 60 days to register that pame
with the parinerships registration office of
Ihe Ministry of consumer and commercial
relations located at 555 Yonge Street in
Toronto. Anything added to your name
means you are using a name other than
your own,

For example, if John Doe wants to start
& small construction business and eall it
Jahn Doe Construction, he had pdded
something 1o his name and must register.
Evenif you just add the word ‘cempany’ or
the word 'The’, il’s different than your own
namt and must be registered,

And if for some reason you are register-
tng after 60 days you must fill out and sign
a form that explains that the late regis-
iration is not for any improper purpose.
These forms may be obtained from the
partierships office,

The casiest way of operating o business.

in Ontario is by starting up a sole
proprielorship. This means that the person
registering is the only owner and has tata)
responsibilify fer bath the debts and oper-
ation of the business. Il the business fails
the owner could lose the family home and
all persongl possessions to pay off any
dehts.

This applies also lo partnerships, which
are slightly more complicated. A pariner-
ship means two or more people go into
business togelher. The partners agree lo
share costs, profils and rights of manage-
menl and all partners sign a declaration
giving their names and the husiness name
of the parinership. Tonis declaration is also
filed with the parinerships office of the
consumer ond commercial relations
ministry. The registration fee far bath sole
praprictorships and -artnerships is $10.

Why is this regi-lralion necessary?
There are Iwo reasons. One is to keep
track of how many basinesses operate in
Untorio. Bul the ma’n reason, says Mr.
Grossman, is to provide the public with
infermalion. Anyone, he says, has the
right lo come down lo the registration
office and find out the names and ad-
dresses of the people running any husiness
in Oniarjo.

This is 1o help profect the public. Sup-
pose semeone's truck backs inlo your car
or runs over your foot and drives away. Al
you saw was the name of the business on
the side of the truck. [t mighl be a brand
new business and the name isn'l in the
{clephone book. Whe do you centael to get
money to pay for the damage?

The partnerships registration office will
lell you. All it costs is $2 fer a nome search.

The reglstration forms to il out when
starting a new business are very simple to

use. Fer a sole proprictorship (single
owner! all you have to print on the front of
& card is the name of the husiness, the
mailing address, the date the business was
or will be established and a description of
what kind of business i is, There's also o
box to eheck if you are renewing the repis-
tration, which must he done every [live
years or if you are changing any inform-
ation already filed like o change of ad.
dress. The same card is used for partner-
ships and there is space on the back 10 list
the pames of the partners, their addresses
amnd signatures,

Most partnerships are general partner-
ships where the partners equally share
costs, prefits and management, A more
complicaled parinership s a limited one.
This means yott have decided to add one or
more piartners who have contribuled o
certain sum of money into the busjness.
These limited pariners are more like in-

vestors andshould the business fail, they
are responsible aniy for the amount of
money they invesled. In other words, if o
limiled partoer puts $1,000 into  the
business, he or she is only responsible for
#$1.,000 of eny debt. Limited partners musl
write in the amount of money invested on
the back of the registration vard.

One  extremely important point (o
remember is thal o lailed business should
be recorded wilh the registration office
immediately. This is done by filling out a
dissolution card. Unless this is done, the
owners of the failed business are nol
eligible for unemployment insurance. or
wellare benefits. Until the business is dis-
solved, the government will think that you
are still suceessfully careving on that
business.

Here are seme imporiant points to
consider before starting up yvour own
business:

—Know before you start what kind of
customers you wani ta reach and have an

tdea what kind of goeds or service they
wanl.

—Know your competition. If vou wan! Lo
start o reofing business you should know
how many others in vour arca are doing
the same thing and whether the service

- you offer will be better, cheaper or more

convenicnt.

~—Are yeu planning to advertise? Notices
N grocery stores, community centres or
Inundromats may be all you need in the
heginning bul a5 business grows you might
consider other methods such as newspaper
advertisemente

—--Do you need special licences? Your
municipal offices (eily or town hall) will
tell you whal you need to operate certain
businesses. Truck licences are availoble
from the ministry of transportation and
communications, Hegistration at  the
partnerships office is not the same thing as
a licence.

— Do you need a lawyer or an accounl-
an? Probably net, because registeation of
small husinesses is so simple. However, as
the business starts to grow you might find
thatl you need professional advice, If it gets
oo complicaled o work out yourself, then
yuou should consider a lawyer or an ac-
countant,

Could you attend night school? Many
community caltleges and high schools in
Untarto offer courses in accounting, smal)
business law or how 10 start a small busj-
ness,

Information is also available through the
Consumer Informalion Centre of  the
ministry of consumer and commercial
relations. The centre s located at 555
Young Sireet, Torento, in the same build-
ing where the parlnerships registration
office is localed. Bonklets on starling your
own husiness as well as other information
sheels and booklels which might prove
helpfut are available o1 the centre. The
number 1o call is 9GJ-1111.

A more comprehensive book on starting
it smmph business is available free from the
minisiry of indusiry and tourism, small
business operations divislon, 900 Haoy
Sireed, Hearst Block, Toronto, Ontario.
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The Nile hippopotamuns clocks in at sbout three tons,
nhape, the hippo is remarkably agiie and enn outrun a man

Zoa han scveral hippos in ita family -- thin is 17-

excellent mother over the years to many offspring,
Metro Toronto Zoo is open yeor round (except Dec. 24 & 25), and is a treat in any

scason. The Zoo in located on Mezdowval
1O mtilen east of the Don Valle

Despite its almost rdiculous
when preased. Metro Toronto
year-old Perkey, blind in one cye, an

¢ Road just north of the 401 on Exit 61A
y Parkway). If coming Irom the east, take the Sheppard

exil {#63), Closing times nre scasonal, Summer hourn: 9:30 . - 8:0 p.m, {last

adminssions at 6:30 p.m.).

More stoves, fireplaces means

Renaissance of
chimney sweeps

Chimney sweeps, you say?
Something out ef Charles
Dickens, no doubt?

No? Here tn Hallon. Startod
in OGakville by 22 year old
Brian Nero who saw the trend
towards Franklin stoves and
wood burning fireplaces as a
flemand for the ancient craft
that eliminates fire hazards,

Having just gone  inlo
business fer himself, Nero is
vonvinced that there once
again will be a demand for
the services of a chimney
swieep in that area.

He calls his company
Sweep-Eezy Chimney Sweeps
and has recently graduated
from o lwo-weck, $600 course
in Verment,

Nero hopes to serve Lhe
soithern llalton marke! hut
sugpests it mghl be o
business oppertunity for an
enterprising youth in Narth
Halton s well.

He says the build-up of
creosole is a4 real safely
bazard and the cause of many
chimney fires,

Smeke fram burning wood
contains flue gases which will
condense on a relatively cool
surfaee such as a stovepipe or
chimney liner. (ver lime,
this burning precess creates a
flammable, black, crusty
buiid-up on the inner surface,

The build-up of creosote nod
only creales a hazard, but
reduces  the heating  effi.
ciency of the fire.

Nero says  the  experts
recornmend  cleaning  your
chimney anytime there is
imore than o guarter of an
inch of the hlack gunk built up
an Lhe chimney walls.

Creasute iy
common v wood or coal
burning fires than oil ar gos.
According to Nero, *wel
womnl is especially bad. It
vollecls fast, Many people
have turned 1o burping wond
tosaveon fuel bills, but imany
dont  really  reabize that
chimneys have to be cared
far.

In Europe, chimney sweeps
are an everyday thing., |
never Lhought of it here antil
about three inonths ago when
# friend of the Family's gave
me the idea,’ Nero explains,

He has worked ps o hull-
thzer operalor until recently
and made the switch partly
hecause he wanted to work
[nr himscll instead of some-

much motre

one ejse.

The chimney pipes should
be cleaned at least once a
year and it s something the
homecowner can do himself—
that is, il he doesn’t mind
taking the chance of ereating
an awfuyl mess.

Nero says he has both the
cquipment and the expertise
e g#cl the jab dane, without
tracking seol and creosote
through the  house. "[
guarantee no mess—or ! don't
charge anything far the job."

e claims there is 1 move
underfoot in the United States
1o make regular cleaning
mandaiory, “I think it will be
compulsory here sooner or
later Lloa,”

Nero charges $7 for an
inspection fee and if he cleans
the chimney the charge is $35
tincluding the $7 inspection
feer. For particutarly dirty
chimneys the cost is higher.

The hld-up of creosote is
more likely 1o be found in

' Ll

fio ki

Another day, arnother face.

- older homes that haven't had

chimneys cleaned or in
homes where high efficiency
waod buming stoves have
been installed.

Creosole build-up  has

several effects. You may
notice  backdrafting  and
sthoking as you are loading
your slove or fireplace. You
may alse he losing heat, as
creosole has an insulating
quality. This is important if
much of your stovepipe is
exposcd, since a good denl of
iteat is radiated from  the
Dipe.
., ohould a fire break out in
Your chimney, the best thing
tn do is 10 close abl drafl
controls anthe stove, dr cover
the fireplace opening  with
plywood or a heavy rug (but
beware of strong  suctian
caused by Lhe blaze.)

Rock salt may be helplul,
experts advise, but never
pour water on the firear down
the chimney.
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This in Willy, o young male

mandtill or foreat baboon, leader of Metro Toronto Zoo's
troop in the Alrican pavilion. The oo is new and most of
the animals are young. The mandrilis are juat begiuning to

develop their  vividly
purplish red.
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