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Police offices too old, crowded: report

The Halton Regional Police
Assoclation made 40
recommendations in its
survey and evaluation of the
force.

Many of them would mean
changes for Milton, George-
town and Acton.

They Include: obtaining the
Halton County Heaith Unit
Building at Milton for use as
District | headquaeriers and 12
division officers. :

District 1 takes in the north
of Halton and headquarters in
Georgetown,

Another recommendation
calls for the renovation of the
Georgetown office for use of
. both its own officers and those
now working out of Acton. It
would, therefore,

Metro Assoc.president

menn

closing the Acton precinct.

recommendations ailso
call for consideration of
splitting District 1, and
making o new district. Under
the scheme, Milton would be
separate from Georgetown-
Acton.

Looking at the Georgetown
office, the report calls for o
fairly new building to replace
the old one. Having &ll Acton
and Georgetown officers work
together would Improve
esprit-de~corps, and enable
better utilization of el.
Halton Hills should be policed
cut of one building: the two
bulldings only serve to
separatethe menand increase
costs,” contends the report.
Recently the Halton Police

- Commission ordered the
landowner of the Georgetown

office, Hy Gladman, to make
changes to the appearance
and atruclure. According to
the commission this work has
been done. However, the
police officers’ report atates
the following:

The officers’ locker room is
in the call block. This meana
the officers put up with the
stench and abuse {rom
prisoners when they are
changing. The locker room i3
overcrowded.

The cell block Itself ls the
only one Lo accommodate
prisoners from Milton, Acton
ags well as Georgelown.
Prisoners are not segregated,
Femele prisoners cannot be

=

sccommodated if the cell Is
alry In use. “There Is &
crash axit door within 10
feet of the cell (escape).

There Is no privacy in the
lunch room, this room (s part
of the commmon haliway which
leads to the second floor of-
fices,

Also, In the fall of last year
the police administration

.ordered coffee and pop

machine be removed from the
lunch room because we would
not supply the Commission
with 5¢ per ltem sold. The
administration has not offered
an aliernative since the
machines were removed,

The Breathalyzer is ln the
locker room and next to the
men's washroom. Privacy

while doing the tests is vir-
tually Im le and goes
against ali the guidelines set
down by the Centre of For-
senic Sclences,

tion Room. No
room is set aside for this

pirpose,

Property Room. This is an
old bank vault in the basement
and is never secure. Con.
sequently to preserve
evidence the officer must keep
itinhis locker.

Parade room. The facility
just does not exist unless you
use the report room. lunch
room ete, (there is absolutely
no privacy).

Th the week parking
:ﬁ:u are extremely limited at

feur-o’clock shift; it 1a not
uncommon to wait for a

. parking spot to be vacated.

The siteation in Acton has

. improved recently, according

looks at Halton report

Many of the problems
mentioned in the morale
report by the Halton Reglonal
Pollce Assoclation can beseen
in other occupalions. Other
waorkers llve with a iaw for the
chief and a law for the Indian,

favoritism and the fear to P

criticize superiors.

In order to help place the
issues in the malnstream of
police life, Melropoiltan
Toronto Police Association
Fresident Allan Evelyn was
asked to comment on Lhe
Halton report. '

The in-service lraining (n
Halton was stopped last
autumn because there was no
meney lo caver the cost of
overtime while the men were
on course, according to the
report,

"I don't know how a police
department can operate today
without in=service training,

with the changes in the laws,"
Evelyn said,

“No police department
operating without in-service
training is keeping officers
informed and equipped to do

its job,” said the Toronto

resident. According Evelyn,
the Ontaric Police Commis-
slon—which governs all police
commissions—has a duty to
see that police forees have in-
servige iraining,

The Halton police would like
a pool of new vehicles to draw
on when the ones they use pass
the 80,000 mile mark.

Is that reasonable?

The 60,000 mile figure i3 one
used by the Ontario Provineial
Police [or years, he said. He
continued by saylng most
municipal forces use it. He
said he thought it was a
realistic figure.

The Halton [orce I8 asking
that the police assoclation be

Police administrators
arrogant, elitist: report

The Halton Police
Association's morale report
2eéros in on the ad-
minisirators—brother officers
who manage the force—whoge
nttitudes are mistrustiul,
paternalislic, arrogant or
eli';gt.

e teport disclaims an
blanket condemnatlon of thz
- administration, but states that
power Is in the hands of o few
men who estrange the man in
the field from the administra-
tion if those few fail In their
attitudes or abilities.

A couple of samples of what .

field officers stated in the
report are: '‘Mistrust s
pulling the Force apart. , .”
. And this one ‘., the
members don't feel a trust in
the Administration, chlef and
deputy chlel and regional
headquarters Inspectors, and
their ability to denl with
-fairness and impartial
manner, regard to disclpline,
investigations and more
important general at-
titudes, , ."

The report. pointed oul tha*
examples of what 1t termoeg
. administrative shortcoming

“‘are loo numerous i{o lisl.’
Such shortcomings Ineluded
the reluctance of some senior
ranks to moke a flrm declsion
on their own and an apparent
discrepancy between the
treatment given lower ranks
as opposed to senior officers
for violntlons of force policy.

The Halton Regional Pollce
Association would like to see
the para-military concepts of
the present force set aside,
and replace them with the
notion of peolice being a profes-

sion of “‘sophisticated publle
servants,”

The report draws on two
sources to push the idea of
having police association
members on the governing
police body—the Halton
Reglonal Police Commission.

The first source, a profes-
sor's report, contends that
neither commission or
associgtion members are
equipped for management or
industrial reilations. The
professor also calls for a new
methed of involvement where
executive members of the
association are involved “in
appropriate decision making
in the police force™.

The second source, a report
to the government, recom-
mends the police chief and the
president of the association sit
on the board which governs
the force.

Dump
leaned

A leller from Halton Reglon
assured members of the
Credit Valley Conservation
Authority's executive
committee that preventive
measures had been taken to
solve leachate leaking into
the Credit River from the
Georgetown dump.

The letter stated wind
blown debrls had been
callected, an extension to the

leachale system installed and

the Region will do additional
monitoring tc ensure stan-
dards are kept up,
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part of the police commission
30 the association can have a
say in policy making.

“There is nothing new about
assoclations askitsig for this
type of involvement. There
are agme inherent problems,
such as bargaining,'® said
Eyelyn. He said in such elr-
cumstiances it would be a con-
flict of Interest to have &n
association member on the
board.

He said, however, there is
no doubt that changes within
the force are much smoother
when police chiefs and
assoclations consult,

On the demand that all
promotions should take place
within 30 days, Evelyn said he
could see management
screaming about that one.
Management, he said, may
want to change the stafus
within the force, see {f it can
make a useful change without
(illing a positionthat soon.

“But if they're (the com-
mission) abusing that
situation—which I read into
{these) responses—they're
inviting that kind of response
from the assoclation."

Statistics within the report
state the ratio of police of-
ficerslocitizenais 1 per 578,

I didn't realize Halton was
that high. Here again, ratios
areuseless, He said it was like
taking the number of sum-
manses an offlcer gives out
and say [rom that, that hela g
good or bad officer, It depends
on the community.,

“l really can’t comment

about it being high. But on
alher things in the report—no
in-service training—that
indicates to me they have a
problem.
- The Halton report calls for a
hands-off altitude towards
police budgets. They should
not be subject to culs or
nusteritly measures, it states,

Evelynsald it is a concernof
% per cent of the police
assoclations in Canada.

He termed the request “'ple
in thesky"".

“What they (the com-
misslon) should be doing is

spending money (o save
money—to find ways of put-
ting police forces back on the
tm':k‘li

"““One of the sad things about
budgets across Canada is that
governments have done
nothing to seriocusly study the
impact of ice work, on
ways (o increase police
productivity or effielency.

There has been no major:

siudy in Canada,’” sald the
Toronto association president.

Later In an interview with
Halton Police Asszociation
President Al Ruelens the
queation was asked why no
mention of wages was made in
the morale report.

You can hardly do anything
else when the last year and
this you have the highest wage
in the province, he gaid.

Last year the wage for a 1sat
Clasa Constable in Halton was
$19,177.60. A police officer
with the same rank in T'oronte
made $19,025,
~ From what little 1've seen of
the report, the recommenda-
tions are factual, said
Toronto’s Evelyn. He sald he
was surprised al some
recommendations, from the
admintstration point of view,
He aaid he thought Halton was
more advanced,

to the report, by moving the
men from the old town hall
into the YMCA building on
Mill Street. ‘'The condition of
the old bullding was known by
the Police Commission, yet
they nllowed the men to work
In this deplorable buliding
wilhout consideration for the
men who worked there, Under
the new situation, parking for
personal vehicles is still a
problem; the town will only

i Y ")

RUELENS talks to're-
porters aiter Thurs-
day's commission meet-

ing.

guns in their lockers an
completion of the shift, If 2
Division was ever broken into
the department could have a
very embarrassing situstion if
several revolvers were
stolen." -

Elsewhere the police
assoclatlon would ke the
regional headquarters
building at Oakville used as a
police station instead of
housing the administration.
“It {the bullding} Is the only
police building In the reglon
and is m:ﬂ; being used for that

allow two parking spaces for purpose

department vehicles on Mill
Street.” °

The building at Miiton is the
best of the three, according to
the report, it Is also 100 years
old, not properly wired and
has outdated heating systems
which continually breaks
down.

The women's washroom I8
located beside the sergeant’s
office on the main floor and is
not very nrivate.

The men’s washroom, which
does have a shower stall, s
located on the second floor,
next to the juvenile and court
offices. If one has o shower,
he has to go across the hall to
the locker room, to change.

There is no phone in the
lunch room on the third floor.
Officers are continually called
on the phone must leave the
lunch and go down a flight of
slairs to answer calls.

Security: the bullding is
locked up after 5 p.m. which
lenves no one in the bullding.
“Several cofficers leave their
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In Burlington, the report
recommends putting the three
divislons in one central
bullding.

“The administration and the
commission should be
ashamed of our operational
buildings,” states report.
""When our own offlcers waik
into these bulldings to report
for duty, their morale drops

out of sight. . .Do we, in all
(airness, have to work out of

oid and Inadequate buildings
when other branches of
government, both locally and
regionally, have much newer
and better fecilltles. As
examples please compare the
fire departments, the town,
regional employces,"”

The men in

- The following

dozen ex
are from the Halion
Police Association's morale
re . They are what the
officer on the street told the
asaociation.

“*I can't remember the last.
time 1 was ud to have
someone  visit | our

of do lce work in Bome-
anu’shﬁtrm bedroom?

"“*Can anyone !til me why
we need an office In Acton?

Isn't it nice we can afford Lo

Keep up this office for a town
of 7,000 population? Could we
please have an office for

§ Campbellville?”

““Izn't it nice of the Chief to:
let us use the cells at R.H.Q,

(Reglonal Headguarters)? I
guess he [igured since it is the
only true police bullding in
the Region we should have
access to {l, Wouldn't it have
been simpler to pul the real
icemen in a real police
uilding snd let the Adminis-
tration use an office building?
The Chlef probably figured
that one day he’d make an
arrest and he would need the
cells close by!"

“We have a man in the
region trained in bomb work,
He has no equlpment, but if a
bomb does come up we'll call
him and he'll confirm our
suspicions that it's a bomb. In
that way we won't give Peel
Regional Bomb Squad any
falsescalls!"

“Inslead of us asking Peel
Police for the use of their
dogs or bomb squads, why not

Regional.

force still

police.
siation. After all, who's proud,

with them,

blue speak

have the Chief do it? Then we

- won't suffer the embarrass-

ment of asking.” -

“Many el on the
ve pot met the
Chief since regionalization.”

. "“Traffic in all towns in

Halton Is gett
and we need &

very heavy
tter set of

-roof lights and alrens. Amby-

lance and fire are trusted
but why not
police? It seems that police
are just to be seen and not
heard,”

“Protmotions are not made
ac to Force proced-
ure. The rank and file start to
et the feeling that they must
follow the rules or be
punished, but the Adminis-
tration will only follow them
if it is to their advantage.”

"“The fact that a Force of
our sfze can afford to have an
inapector working full time
investigating members of the
Force, during this time of Lhe
‘Austerity Program' would
lead one to belleve that there
la something the matter with
the priorities of the Force.”

"I am referring to super-
vision over the whole force.
How many times have we
heard it.sald, ‘Milton does it
different from Oakyville. Qak-
vile does it different from
Burlington. Burlington does It
dilferent from everybody.'
We are supposed o be cne
force. We know it I3 not.”” -

"I belleve what I am trying
lo get across is the fact we
have these problems and
have had them for four years
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with no improvement. It also
would appear that we are not

going to get any improvement .

in the future na all we hear is

cuts in the budget. It I8 no
wonder that the officers have
a low morale or beceme frus-
trated when they have lo
work under these condi-
tions."

“Police work iz a very In-
volved business in both tech-
nical and human terms. It is a
costly business which should
not be subjecl to budget cuts
and austerity moves."
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