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At 35, yenrs of age.. BII] Cuul—
.- ler is ‘Halton’s youngest War-
- den. While his youth gives him
. 'a fresh new' approach to local
gavernment, he is nonetheless
occupying Halmns top munici-
pal post with a good back-
ground .of municipal work,

“Born in East Flamborough

: Tﬂvnﬁhlp near Freelton, he be-

gan” his ‘education in England
while -his family spent three
years there. The Coulters rée

turned to Canada in 1939 and

they lived in Hamilton, Pres
ton and Toronto before return-
ing to East

farm. 'Bill completed his edu-
catiom in Danforth Ti:t:hmcal
Schoal, Tammu .

Hﬂm vears ago, the Coul-
ters moved to Campbellville,
where ‘William Coulter.Sr., Bill
and his .brother Gordon went
into a partnership to operate a

_____grocery_and variety. store. In .

order to expand the store’s

.~ business._to the Italian -

=

Flamborough -
Township to operate 'a” dairy
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ing 'mmm‘i‘:‘iﬁty"iu the Hilton-
Campbellville district;, Bill
learned to speak the local It-
alian dialect. -

" ‘While in Toronto, Bill be-
came, aclive in. Scoutipg, win-
ning the King's Scout award -
at the age of 14 and later earn-
ing the coveted Gold Cord. At
Freelton,
-.lslaht scoutmaster.

H-ehnmnmberuf&t

Camphellwlle ‘For the - past
five years, he has been active
in Campbell Masonic Lodge in
the. village. He holds a certifi-
cate for completing a course-in
business and sales .manage- .
ment,-and also graduated from

. a public r.p:akmg cou

In 1964 he was a candidate
for. the Halton Prngresswt
Conservative party’s provinc
ial nomination, .a. ‘post that
was filled h}r his  friend,

-Gunrge A.-Kerr-of ‘Burlington.

He is vicechairman -of the

speak- - Musmgawxw Wardof lhc Hal.
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. Da-
vid's Presbyterian . Church in

'_tnﬁ_"'F.{J,s and has hl.-enan exe

cutive member at the county
level., -

T
i

It was lgﬁ[ befﬂrt: he " step-
ped into local municipal poli-
tics and. joined Nassagaweya
Council as a councillor Ffor

three vears. Il:_l_]gﬁr‘ he became -

heservedasanns—

“Keep council a policy-setting

o

Deputy Reeve and for the past
two years he has been the

" Reeve. He was recently reel-

ecled for a two-year .

term as,
Reeve. i

L
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He has served on the Hal-
ton Region Conservatiofi-Auth-
ority for the past five years as
his township's appointee. War-
demCoulter—was-—chairman of
the county’s personnel com-
mittee when it brought out its
personnel by-law, which put all

. the staff under one wing of the
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: “"Some large bnundarv areas are sure fo
be set out.”
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- county system. He was also ac-

tive on the property commit-

- tee while the old Brown Street

Court House in Milton was re-
novated Tor a
court; and when the former
registry office was converted

_to the Family Court building.

While Halton Manor was un-
dergoing growing pains, he

served a year on the Manor

‘Board of Managemnt. Last
vear he was named ane of Hal-
ton’s two delegates to the five-
man Regional Detention Course
which is engaged in building a
new jail near Hornby for Hal
ton and Peel Countics. He was
n:tma.d vice-chairman nt' this
Lummute: ' —

The 'Wir:_l:n has also served
on the roads' committee of

vounty council, which has just

hmughl in a five - year plan
tor roads development.

He is married to the.former
Arlene Dixon of Sudbury and

“they live in Campbellville with

their four daughters, Cindy 12,

H. S. HOLDEN
. OPTOMETRIST
36 Cork St. East
GUELPH

. keeping the. personnel

magistrate’s -

€r government

y
~Valene 9, Chnﬁtme 4 and HI':E-
ther seven months.

Here are the_lqueatlmis' ask-

eﬂ during the interview, and-

Warden Coulter's answers:
Q—What will be your most
difficult task as Warden
Halton County during 19677 '~
A—Probably one of the most
difficult thmgs will be to keep
the County Council as a policy
setting body, rather than be-
coming involved.in administra-

. tion. There is a fine line here—
the council should be held to

strictly policy setting. And 1
think another problem will be

the county happy.
working more  closely with
,.them - through .the. -personnel
nf[li:Er ‘we are to engage.

— g—lluvl.-. Merry of Oukville
sald that being Warden in -

1967 will be a fulliime job. Do
you consider it a full-time job,

and -how much time can you
- spend on the work? -

-A—That depends on what

you consider full time — if -
" you mean 35 hours a week, it
could be a fulltime position. .

I am used to working a 16 hour
day, six days a week. So I will

be giving the job as much time

as necessary, but I must also
consider my duties as Reeve of
Nassagaweya, as- well as my
business and personal matters.

Q—The Plunkett Report was
undoubtedly the blggest news
item of 1966. Now recommend-
ations from the municipal gov-
emments and other concerned
groups are In the hands of the
Minister of Municipal Affairs.

-~ How soon would you expect to
- hear-of - some-definite progress

being made towards reglonal
government or adoption of any
or all of Plunkeit's Idess? -

“A—I think there will be a

 hearing sometime in the aut-
- umn, months — definitely not
.bLiun: Septem'h:_r I don't feel

its" entirety but  sofrie” ~larger
boundary areas are sure to be -
_ set out. We cannot necessarily
_ provide all .the

services de-
manded, and municipal debt
must be watched very closely.
The services we are trying to

provide in the community are
0 great we need a broader tax’

base to draw frofn, and great-
3Lthf.ld1|:5 for
these services.

F e J
(Q—A provinclal election is

forecast for this year. Would

a complete upheaval of the Ro-
barts government affect the
Plunkeit recommendations?

A—No, I don’t think so. It '

of.

within -
T will be.

tificatiéin or m::ul The ﬁursas

. want to be recognized as a pro:
. fessional group -and stand free

of any “legislation al"fer:tmg ne-
gotiations. They-should be cer-
tified to protect the county's
rights, _ '

(Q—How soon should the
problems with the nurses be
resolved?

A—We hope we: can cnmﬂ to
an amicable agreement in the .
very near future. We have got
to give a little on, both sides,
to solve the situation.

Q—As vicechalrman of the

Hn]tun-l’:el Reglonal Detent-

lon Centre Committee, you
have been closely connected

with the progress on the pro-

~ posed Maplehurst Regional De-

tention Centre. Now that the
site has been .chosen in the
Homby area, how long will It
take to gain ownership of the
land? At the earllest,
should construction begin?

i 1 . 1
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when-

ened criminals) prisoners. Any-

.one held for up to 90 dnys will i

be held there.

i}—wh.mmmmﬁiﬁuu’
ed cost and what Is Halton's
share?

A— Ennstructiun of the two
buildings (maximum and mini- °
mum securily centres) plus

services would come to rough- - T_i'-le slaff "’Exc&plmnal,l:g good penph&

ly $1,700,000. This figure does
not include the purchase of the
land. That flg'um 1S subsidized
50 per cent by the Provinge
and it will cast both Halton
and Peel close to $500,000. That

" is still léss expensive than Hal-

lon replacing its own jail.

Q—Will local police forces
~ still be responsible for - trans-
' porting prisoners to.and from
the jall?

A—That is one of the pomts
I am going to drive home, if
FDhSIbIE I would like to see .
the prisoner transportation to
the jail from the police station
and from the jail to court cas-'
es, done by the jail staff and
1ail vehicles, This would leave
the police free for their regu-

" &' .lar duties. It could really af-.

_The nurses: ‘Wu have got fo

gwe “a little on- bl}lh ild-u! .

A—We should h;wc ‘title to

- the land within four to eight

weeks. Construction depends
on the normal tests being car-
ried out for water and sewer-

“age facilities. 'We are now.get-

ting O/WR.C. approval to go

ahead. We want to make-sure

wells in that area will be pro-

tected. Construction should be-

gin some time in 1968, We

is more an administration mat- .

ter than a gnvﬂ-rnment
ter.

Q—Next to the Plunkett re-

port, the nurses at Halton's
Health Unit recelved the most
headlines In 1966, Where ex-
actly does the Nurses-County
Council stalemate stand right
now? : ; .

A—I1 is not a “stalemate” at
the present time. ., The nurses
have been_asked 1o gain cer-
tification urider the Ontario
Labor Relations Board before
negotiations continue. I don't
know if thev are going for cer-
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mat-

‘it takes

““I'm used to a 16 hnur da';r,
six days a weeln:

have to  interview architects
vel and i1t depends-an how long
for designing. We
hope to keep its
keeping with the: area. and it
will take some ¥ime to iron
out the details as this is the
first of its kind in Ontario.

The duc.mmn centre will-serve '

boih minimum security  { farst

ufandl:ru and petty
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_they had to do-
-transportation.

Q—What will be dong with
. the presént Halton Jadl in Mil. -

design in-

fcc; a small police forte if
their own

ton, when the Maplehurst

A—That's a good question. It
hasn’t been decided yet. But it
would be a shame to see it
;torn down, it's a beautiful old
hulidmg It could be retained
as an mnzenmgh: lockup for lo-
cal prisoners.

I know Milton .
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A—I know lhw d-.:mt
too many reports to the coun-
cil itself, bug I have seen many

county councillors make good

use- of the information they

have brought back, and-pass it .

on to their cnmmmees Gener-
ally, those who attend conven-
-~ tions are pretty good about it.
"It really helps when there are
changes in staff to have the in-
formation on hand. But.there
' should be some cunqaderatmn
given to the varipus bodies
‘who  hold “conventions—there
is some overlapping of service.
‘The seminar for councillors at
last year's Ontario Good Roads
convention was one-of the best
1 have ever seen — it was re-
ally good for anvone new tn
m:aum::t work. - -

Q—Let's look at the staff sit-
uation in Halton. The county
lost Its Medical Officsf. of
Health, - Dr. Archle.: Bull, late
Iast year. How soon will a re-
" placement be engaged? !

A—As soon as possible after
we receive a reéport from our
management consultants. We
are advertising for a replace-
mcnt now.

Q-—You are also advertlsing
for a personnel director to
ease the work load om the

give

very near future,

_lon.

- accomplished

Rt o .“m \_-.l WE oy
. A
Vo g |-L'" g b

:top flight personnel.”

' Id you & outline amy
major contfemplated
in the county rnnds system for
196772

A—One of the :hmgs -we
have to accomplish is to get-an
overall by-law to sign the
county roads with stop signs,

© intersection warnings., and so
on. ‘All the roads have to be -

designated and passed under a
large by-law, and it means an
awful 'lot of work.- Also, in the
we will . be
dealing with illumination of
the county road intersections

where they are populated to -

the extent they m:m:l illuminat-

O—How will the five -
county roads plen a.nlut
county?

A—TIt will indicate to
mumclpal:tmq concerned

year
the

the

of —county is taking more approp- -

‘riale measures io accelerate
their road construction pro-
gram. ‘[t gives our engineers
more time to consider costs of
the projects and- the land re-
qQuired. Through this pro-
gram, the county can be spar-
ed the cost of lengthy éxpro-
priation proceedihgs, and large
construction programs can be
within = three
vears..

and--Acton-—police-use-it Enr_a
lockup now. It is present]

ing used for a pretty t:av:yr
magistrate’s court schedule

and the magistrates would like

to keep it for that use.

Q—It was estimated the new -

“Martin~House” home for the

"aged aijacent to Halton Cen-

tennial Manor In Milton will
not be ready for occupancy un-
til February, If it Is ready by
that time, dnymhnﬂ-lnrid-
ea when the official npmln:
will take place?

A—It won't be ready until
late in ‘February. The official
opening will probably be -held
in ‘May or June — all the
grounds will have to be land-
scaped and prepared first.

- (—What Is the total cost of

uungwhumr.l'urthtlnd?

A—The hulldmg itself is $1,-
143517. On top of that, the
kitchen at $60,000 and the fur-
nishings at $75,000 bring the to-

tal cost to around $1.278 517.

Q—You have served on the
Halton Museum Board as an

- appointee of the Halton Reg

lon Conservation Authority.
This is the year for the offic-
ial opening of the museum. Do .
you have any Idea when work
will begin on the county’s cen
tennial project at the- museum,
- the $31,857 antique - vehicle
storage building? Has there
been any I!Hll'l'.llltd completion
date? .

A—Thev were hoping to get
it started almost immediately.
I don't believe thev will have
it nearlv completed.. umtil ar-
ound the end of 1967, There is
still some |alk of mmmg thl.

end of the ‘Kelso property, hut
t's still up in the air.

- —County Councl] cxpenses
for conventions, trips apd en
tertaining were heavily critic-

ter, after checking out
charges, gave Halton County a
“clean bill of health”. Do you
believe It Is possibly to cut
back on these expenses?

A—Yex, it v possible. We
have ‘already indicated we are
going to pav close atiention to
these #xpenses, and there is an
overall feeling  we: shbuld
watch our cexpenditures. The
personnel and finance commit-
tees have been asked to bring

_in some recommendations.

u'—-ﬂtnt‘r]l]r. would you say
delegates 1o the coaventions
and educational trips bring
I:Ili:k enough Information -

“I will have to do a little more
research and study . "

county clerk’'s office, because
Deputy Clerk Jim Andrews iIs
leaving the county to work In
Guelph. Wil a deputy clerk al-
30 be named or will the per
sonnel director rtph::-lﬂm?

A—We are looking into that
at a committee meeting this
week. We are going to assess
the work load in the clerk’s of-
fice and see if a deputy clerk
is needed or if a personnel
director could alleviate the sit-
uation,

Q—What is the pverall ‘per-
mnm:l picture 'Iin the county?

A — Generally speaking, we -

are in ‘excellent shape. 1 feel
we, have’ cxceptionally - good
people all over the gounty. Re-

- cent additions or replacements:

for retiring staff members and
department heads are  top
fhght personnel and  this s
what we need — we have a
highlv urbanized countv, more
urbanized “than anv  other
county in Southern Qntario —

cand the traffic and. demands

for services are that . much

greater in Halton.

- Q—Are there stlll problems

with salaries of jall--employ-

ces?

A—Yes, we still have prob-

be in contact with as
people as T can. This is where

“plapning, but wc ‘can

ihe youngest warden In the
history of Halton. Do you thl:l:lk
thl: will be a

an advaniage In your dtl"-ﬂl‘-l
with other people In govern-

m:ntw"huluﬂnm u:pcr |

lence? .

A—I don't weiwherc it could
be any disadvantage. It could
be more to my advantage —
knowing [ have to deal with
these people, I will have to do

a hittle more._research and stu-—

-:hr on the work I am doing.
Q—Last year, certaln county
counclilors complained of “un-
falr treatment” by the press,
especially during the dispute
with the nurses. Have you

found this any problem? -
A—No. 1 think we have had
the best ]hllfhﬁi(b/lf- co-operation
from the presd, as far as the
county is concerned. T hope
the county’s good relationship
with the press can contifue for
the next term, at least.
Q—Does the ordinary “Joe

Citizen” have a say In county

. government?

A—I have found with all my
municipal work that 1 should

vou get the grass roots opinion
on countv and local govern-
ment matters. It is a problem
trving to decide an issue alone,
and public  opinion  is - very
helpful, '

Q—Tell us about
future.

A—I hehieve this county has
one of the brightest futures of
anv part of Ontario, because of
its strategic location between
tweo large metropolitan areas.
It will require some good solid
thinking, and some good solid
make
Halton an .txcellent model
community if we all'give a con-
certed effort towards that end.
That's a prettv - broad
ment, but T like to thmk of it
ke that. -

lems, but we have found our

salary ranges are in keeping

. with other arcas. Our slarting

rate is low, but the six months®
increment puts the staff at the

stagting level of other jails in- .0 0 7o

this area, and there i 1s an an-

nual increment equal to that
-in other jails.

ﬂ—-l: Halton mdﬁud a
“young® county?

A—Certainly when, you Iunk
at the population - figures. It
has been figured that 439 per

cent of the county's population”

is under, the age of 21 And
Halton Mis growing faster than
the provincial average of four
per cent per year — last year

it was a six per cent increase

here.

“Mske’ Halton an m:mlﬂm .

mg_:hl community . . .

the

many .

*Halton's

state-




