Part3  FWIO’s Strengths and Challenges
: Ae we beg'l-n our planning process, we also need to identify FWIO’S areas of stl'ength and challenge

- Aswe consider what eppertunltlee might exist for FWIO in the broader context in which we work, we:

~ would alse benefit from your sense of the strengths our organization has and-the challenges we' need te'f: -

 meet in'Grder to ‘make it the best it can-be. Please-think of FWIO's program, partnershlps strueture ‘*
- governance, mfraetructure use of technology, staff and other activities.

For example, if your Branch is not seemg much cemmumty interest in particlpating in events (a trend or.

- ‘change), you might note that thé Rose Pregram and staff are helpful i in assisting Branehee in developing
lntereetlng and interactive programming in your community.

Based on your reply to “changes and trends” above, please list the three strengths and
challenges you feel are most crucial for FWIO to conSIder in plannlng for its future.
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~ FWIO’s Three Greatest Challenges




