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Calling it an “awesome responsibility” Northumberland’s
new warden, Jim Williams, addressed council for the first time
following his election December 12, dressed in his robes and

- chain of office.
As county staff looked on, he said he was looking forward to
council and staff working together in a co-operative and under-

standing manner.
Given the exodus of top managers throughout the past year

(two more leave in January: Golden Plough Lodge administra-
tor Carol Shaw and county waste services manager Tom Mur-

phy) creating a team to produce effective county government 1s
a priority which both he and Councillor Fred Holloway

stressed in thelr campaign speeches.
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“We need to work together in a spirit of co-operation and
understanding to make Nﬂrthumbeﬂa_nd County the best place
in which to live, work and play,” he said.
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The following is the text of the speech
Cramahe Reeve Jim William gave to his

| six fellow Northumberiand County coun-

cil members prior to the vote for 2002
Warden. Mr. Williams won the contest.

“T am committed to working hard to
help make this an effective council and
Northumberland County and effective
and efficient corporation., In our goals
set one yvear ago, county council indi-
cated with respect to our new organiza-
tion that we should “allow amalgama-
tions of 2001 to work”. My commitment
to yvou is not just to “allow” but to do
everything in our collective power to
make the present organization - upper-
tier, seven member council - the most
effective in the history of our county.

We have an excellent staff 1n our cor-
poration to which we will be adding in
the new year. It has been said that man-
agers manage people and leaders
develop people. We have leaders in our
organization and we must give them the
opportunity to lead - to make an effec-
tive administrative team for this orga-
nization.

The most obvious task for the War-

den is to chair county council meetings.

these meetings, to ensure that members
of county council have all the informas-
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We need to communicate on a regu-
lar basis with our member municipali-
ties so they are kept current on council
decisions and how tax dollars are being
spent.

Effective communication between
county council and our member of
Provincial Parliament Dr. Doug Galt
and between county council and our
federal Member of Parliament Paul
Macklin is important, The new Munici-
pal Act provides for prior consultation
with municipalities on matters that
directly affect them. Hopefully, better
communication with the other two lev-
els of government will provide an effec-
tive process to better plan and imple-

ment change.

As Ann Mulvale, or Association of
Municipalities of Ontario (AMO) says,
“Being on the bottom of the financial
food chain is not easy.” here is only one
taxpaver who elects all three (sic) levels
of government and who expects us to
work together for his or her benefit.
The AMO and Federation of Canadian
Municipalities (FCM) are two organiza-
tions that should be

more efficient.

important

resources for our county. Their exper-
tise is available and we should take

It is equally important to prepare for advantage of this to explore new initia-
tives and best practices to help us be
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staff to lead and support our organliza-
tion. As Warden, I will work with staff
to promote an atmosphere of team-
building and cooperation.

Second - our council. Eols
We are fortunate to have seven indi-

vidual heads of council who are dedi-
cated to improving the corporation. Col-
lectively, we have a diversity of talent
tat should be maximized. The Warden is
only one of a team - full participation of
all members of council at the county 1s
expected and necessary.

. I will need your vour expertise, ideas
and interpersonal skills as well as your
diverse sense of humour to be an effec-
tive Warden.

[ challenge our staff to show leader-
ship through risk management, team-
building and best practices to provide
the best services within our financial
limits.

[ challenge members of council to
support our present initiatives and
identify new priorities for 2002:

m sustainable municipal infrastruc-
ture

m regional economic development

m broadband access to all of

Northumberland County
n zero waste in the foreseeable

future.
We need to work together in a spirit
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tion and resources necessary to make
informed decisions. This will mean
time on my part to assist with prepar-
ing the agenda and supporting materi-
als. I am committed to doing this. I have

- often felt that we spend too much time

on the day-to-day business of council
and have no opportunity to explore new
initiatives. %

It has been suggested by Councillor

' (Lou) Rinaldi (Mayor of Brighton) that

one way to help keep county councillors
up to speed on the operations of the
county is to assign one councillor to
each department to meet with staff and
be an informed resource for council.
This has great potential for the com-

This corporation plays an extremely
important role in our community pro-
viding:

(] EI’I‘lE['gEIlE‘y Services,;

m social services and housing;

m waste management;

m long term care for the elderly:;

m fourism and promotional services;

m public works; and

m the corporate services required to
administer and finance all of these
departments.

The pressure is on as never before to
provide better services with less
resources. This can be done with the
best use of our present

reSOuUrces.

of cooperation and understanding to
make Northumberland County the best
place in which to live, work and play.
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ing year and should be explored in
' greater detail and implemented if it gets
the support of all councillors. With well-

organized meetings we can spend more
' time on new initiatives that will

enhance our ability to deal with future
issues. This indeed was one of our long-

term goals set one year ago.

We must work hard to enhance our
image as a council and a corporation.
This will be done primarily by the
actions of council but requires an effec-

First, our staff. I have con-
fidence in out staff.

I was asked recently if |
thought county council
should have more control
over administrative staff.
Unequivocally - NO. We need
an atmosphere of coopera-
tion, team-building along |
staff - a feeling of ownership
of the corporation. I am con-
fident we have the willing-
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We just want to wish
¥ o Y everybody a sparkling
3 holiday and extend our
thanks to all of you for
the precious gift of
i
your friendship!

Merry Christmas

tive communication strategy. I will
encourage new initiatives to Improve
communication within the organization
and between council and staff.

ness and ability within our
staff to do this. We also have
the opportunity to add new |

CLIFFCREST JEWELLERS Lxd.
11 King St. E., Colborne (upstairs)
355-5934




