Unique sawmill a local busmess success (D |

Tremendous growth since 1973 start . o i i

BY DON BUTCHER
The economic news recently has

been disheartening. Industries

3 or laying off, long lines at
1ployment offices and just

so the conventional wisdom

es. Not all businessmen agree;
men like Keith Hodgins.
ade it a policy to get In
bad and be ready

hat_seems incongruous to
e County countryside, with

calied

eans producing this

with a_process
& in Ontarlo, using machinery
designed by the brothers

Ve designed pretty well all our
n machinery 10 suit our needs,
5

rv say
A/e'te the only people in Ont-
rio doing what we're doing. . . It's

ompletely new concept In saw-

e adds

The firm’s technique starts with
w grade lumber, bought from
armers lots or wherever
1100 km of the plant. It has its
wn bush crews cut the trees, and
ansparts the whole tree fo the
plant on its specially designed

there, virtually all of the

tree Is used, including the narrow
tops of the trees that would have
been left in the bush by oth
firms. What RKM is doing differ-
ently from the other firms is to get
a board or two out of material the
other companies can't

The traditional way to saw is to
cut a board from a log, then bring
the rest of the log back and cut
another board with the same saw.

t the Hodgins have done
instead is o sel up a number of
saws in series, 5o the wood doesn't
backlrack, and moves literally in
one end of the plant and out the
other
The few parts of the tree that
can't be made into lumber are
turned into other products, Keith
Hodgins explains. If the leftover
pieces are big enough, they're sold
as lirewood; f ot they're ground
into wood chips. The sawdust is
5010 0 local farmers as bedding

The anly part of the tree that

sn't used is the bark. That may.
change, as the firm is looking at
ways of burning it for heat in the
winter. Right now the mill isn't
heated, the machinery freezes at
night, and the employees find it,
and themselves, hard tostart in the
morning

Like in any other business,
things don’t always run smoothly,
and annoyances like the frozen
machinery happen now and again

We've got growing pains, and
we're a long run from bein
finished. . . things don't always run
S0 smooth, " Merv says.

Some of the problems come from
the equipment. Virtually all of the
machinery in the new building was
designed by the brothers thems-
elves and custom-made in Lindsay.

With new machinery, *'it's not a
tried-and-true product. Sometimes
things don’t work out as planned,
and we have to redesign it,”” Kelth
Hodgins says.

They figure out what they need,
look around to see how other
companies are doing similiar work,
then either come up wit
design or a modification that seems
10 work.

Other machinery is being created
or modified in RKM's own work-
shop. For example, the size of the
wood chips now being produced
from the waste Is too big,
additonal blades are being added to
the chipper.

i ot
Third brother Ron, the R in

Logs are cut into the lengths needed for a particular job before ~going into tha plant for processing.

One o the blggest projects In the  using 1, as far a8 we know. We _ tne plant, RIKM was working on an
shop Is the construction of the don't know why. (other don n) order that would be exported to the
firm's own trailer. Conventional  works well for us,” Keith s United States. That would not have

""Ths only problem is butt dam-  boen posslbl
age, where the ends of the logs hit Merv. Hodgins
the ‘steel drum. We're looking at
rubber nglc!the rum to-redlica
i dlke some pulp.mils have.

re last January,

log-hauling trailers aren't totally. January
says, and Is the

suliable:becalsa thel gl coming
out by different
lengths atsyeas; hnteaadidral
loads.

The new RKM trailer will have
special unloading capabilities, to
save time an: t. The whol

reason RKM continues to be busy.
Last year's plant expansion and
allows|

January's new machinery al
KM to compete with
; andtcan raplaca Ul S bt
into this coun
Nogatltionsrare alsa S
for an export order to Europe,
though the deal hasn’t been set.

n asked about the secret to
of mlersuwoss. both Merv and Kelth
ugh and say there
A S
someone else would throw away
into a useful piece of lumber.

Time and time again, during the
tour of the mill, Keith Hodgins
would point 1o a misshapen part of
the log and say, *"we'll get a board
or two out of that one."”

Those one or two boards have

dded up Into a large, successful
sawmill for the Hodgins brothers,
and a boost to the:local economy.

e
From ihe debarking drum,

logs are cut once with a mamon-l
, then cut to differ

ed horizontally. The widths are
adjusted avery day, depending on
ine articular typa a
palle

‘Once cut and stacked, the lumb-
er is delivered 1o the ' factory of
it B

gins is quick to point
out. AW tfles 1o e an’ squal
opportunity employer.

“We have six to eight wome
working for_ us, ight on the. mill
floor, which Is unusual. On t
B L Oy
in some cases, bet he
At the time ths raporter wisited

chain draws them t0 a rotary saw.

@ w In the treo lengih,
That is unusual around here, but
e
over the whine of the saw.

The saw operator cuts them into
the length needed that day, and
sends them to the debarking drum.

The two huge drums sit on their
sides, rotating aro

belt, which takes the bark 10, truck
for disposal.

The debarking drum “!s quite
common in the pulp and paper
mills, but we're the only sawmill

board: size of the board and the order

re moved along conveyors,
in one end of the plant and out at
one of two points, depending on the.

Inside the mill, women work along-
side men lining up boards'for
cutting and stacking. of the

Brathors Merv and Kelth Nndqlnl
and their sawmill operation on
com\ly road 20 in Bruce township.

e, was ot on Thashe
¥ tha il ot the pha

being filled.




