ud ets for organizations

A budget is a game plan to help an
canization achieve its goals. Goals to be
.idered are those of a committee, or
ort term intermediate and long term
als of your organization as a whole.

Sreps in Preparing a Budget

| Preparealist of the goals of the group,
hus trips, special speakers, shows, ban-
s, purchase of resource material.

" Estimate the cost of each goal. This
. be done on a committee level. Exist-
ne (inancial records may be helpful as a

larting poml

Estimate the expected revenue or in-
o ¢ of the organization ie. membership
¢ grants, book sales. Once again, exist-
- nancial records will be a good starting

Compare the total expected revenue
w1 the total estimated costs of each goal
or - roject.

Build a realistic safety margin into the
b cet--at least 10 to 15 per cent. Budgets
m  be done by each committee or person
in harge of a particular event or program
o then submitted to the budget chairman.
O ternatively, acommittee may be given
s udget within which they must operate.

. The budget must be approved by the
b ird of directors. Once approved, no ad-
¢ 1onal capital expenditures should be per-
i tted without prior approval.

7. Monitor and analyze the budget
~onthly. Compare the budgeted amounts
' the actual income and expenses. Remain
‘exible, Factors change which may alter
fie assumptions upon which the budget
~vas drawn.

8. It is important to analyze the cash
flow. If an organization has a major expen-
diture coming up, will the income be suf-
ficient to cover the costs or is extra
fundraising or bridge financing required.
Alternately, if there is a considerable sum
of money not being used for several
months, it could be invested at a higher
interest until it is needed. It is good finan-
cial management to be able to predict

deficits or surpluses in an organization's
cash flow.

Each time you do a budget you will
experience the challenge of having the ac-
tual amount of the income and expenses
Preparing a budget for your organiza- come closer to your projected amounts
tion is time well spent. A balanced budget
and cash flow projection will allow your
organization to run more smoothly. Ac-
curate budgets come with practice.

Marlene Werry is a farm management
specialist for the Outario Ministry of
Agriculture and Food in Durham Wesr

Leadership factsheets available

The Ontario Ministry of Agriculture and Food has a series of factsheets on leadership
topics which may be helpful to readers as individuals or in their organizations. The
factsheets may be ordered through the Consumer Information Centre, Main Floor, 801 Bay
Street, Toronto, M7A 1A3. Please quote the order number and title when ordering
(Factsheets marked with an asterisk are available in French.)
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