g o o g g b 6

PLAIN TALK

Who are we?
What 45 that organization known as the Women's Institute?

One of ouﬂrmoét cutical weaknesses 48 that while we know what we ane,
othens don't. We are not communccating to othens why we are different
and what we are about. 1t should not be a membernship secnet.

We are different!

We are a m@nbchHLp organdization with wonld-wide £inks. VYet, reading

the ‘Newa and Views' nepont from the recent ACWW conference in Kenya,

the international organization made the same statement. "No one hnows
who we are on what we do."

What 45 our next step?

We know the pioneens of the Women's Institute attended the meetings fon
a th@eq—joﬁd purpose - to conduct the business, te Learn something and
Lo visLL oven a cup of tea. Those three things bwilt the organization
Anto what & 45 today. - )

What about tomornrow?

Membership — Why can't we get ourn griends and nedghbouns to come to
the Women's Institute? No Longen does the woman of the house need
exthad; the days are alneady filled with meetings and more meetings.
Vet why can the present-day membens find time to attend and the
"they's" arne too busy?

Let's hope we'ne not marching unden the bannen of the past. Women's

Institutes have accomplished so much and made Life casien for the women
of awral Ontardo, but Let us pause and assess the situation today. We
must push on and fowmublate the kind of goals we desire forn our futurc.

It 5 easy enough to articulate goals and desdign a plan of action.
Howevern, £t 48 the implementation that s most difficult.

Working through the Levels, either from the branch to provinedal on
downward, the commundication €ink can beceme too time consuming. Are
Aome of our best ideas, rnesolutions, Lost <n the shugfle of tune and
neaching obsclescence becauwse of a system?

Do we take enough time to emphasize the value of the Women's Insdtifute,
the potential that such an organization has for the soccal and economde
Life of the prouvince?

Good proghamming 45 one of owr most precdous assets. The othen day,
while talking to an {nstitute griend, she told a stony about hern branch
which 48 Lndicative of the sdituation <n many branches. "One of our veny
best memberns never misses a meeting as Long as we produce good sound
proghams, but as soon as owr meetings become socdial, this memben L5 too
busy to attend.”

You get the message, don't you? 1§ programs are relevant and topceal,
therne will be good attendance.

The 70'4 have focused on popuwlation, on hunger, on ecology, on women -
all of these have converged on oun dependence on each other for the
sake of the whole.

This focus gives Women's Institutes new goals to stive for, new
honizons to scan; but remembern, thene 45 nothing mone important than
the development and strengthening of human resowrces.



