Published by
The Ontario Women’s Institutes at Toronto 2, Ontario

HOME and COUNTRY

Volume 15

SUMMER, 1949

Numbers 1 & 2

Opening a new era in Women's In-
.itute history the first F.W.ILO.
-ers’ Conference held at the 0.A.C,,
«elph, May 5 and 6, proved to be a
jre SUCCESS.
Area chairmen and secretaries,
branch and district presidents and
retaries along with provincial
.rd members assembled from every
inty and district in the Province to
~ticipate in what we hope will be-
= an annoal Officers’ Conference.
he weather was ideal, the College
unds gorgeous in their spring
.enery and blossoms and the 0.A.C.
-ome so hospitable that all con-
ons, both tangible and intangible,
tributed toward the fulfillment of
profitable and glorious days
ich should provide inspiration and
{ for thonght for Institute women
some time to come.
. friendly informal atmosphere was
ted the first evening when, as
sts of the College, a reception
held in the College cafeterin.
r=. J. R. Futcher, president; Miss
na P. Lewis, director; Mrs. R. G.
reell, Mrs. Arthur Hudson and Mrs.
thur Hamilton, regional vice-presi-
its: Mrs. Chas. Robertson, Guelph
ca chairman and Mrs. John H.
Culloch, F.W.I.O. secretary-trea-
-er received at the door. Board
nbers served and the room buzzed
h happy, cordial conversation.
The conference was under way
ursday morning by 9.20 with Mrs.
R. Futcher, provincinl president,
‘e cualr. In ner vpening reinarks
.. Futcher pointed out that in this,
first conference of the Women's
titute, officers had come together
pool suggestions and to work out
v ideas for programmes. She in-
ed constructive criticlsm and re-
nded delegates of their obligation
take home the group ideas to

anches, districts and convention
eas.
Miss Anna P. Lewis, Director,

ught greetings from the Women's
titute Branch and told of the first
rovincial meeting of the Women's
titute which had been held in the
\.C. back in 1902. She assured the
cers that they had the full support
the Women’s Institute Branch in
eir new project, concluding with
lay this Conference be only a be-
nning”. i
The F.W.I.O. Board in session was
programme feature. Two subjects
re discussed by the Board, “The
ntario Women's Institute Scholar-
ips” and “The Women's Institute
immer Holiday at Guelph".
Dr. W. R. Reek, president of the
intario Agricultural Collewe, wel-
med the officers of the Women's
stitutes and stated it was a good
en for the college, which specializes
agriculture, and the Women's In-
titutes to draw closer together. He
cpressed the hope that all such con-
rences of the Women's Institutes
--L_Jld be held at the 0.A.C. Dr. Reek
nvited the members to spend “one
iy _or two days or a week” when
articipating in the Women's Institute
Summer Holiday.
Miss Anna P. Lewis brought the
major changes in the Hand Book to
the attention of the meeting.
_ Miss Dorothy Lindsley, Associate
Director of Macdonald Institute, spoke
on the Home Economics Courses at
Macdonald Institute. Only the one
vear course had functioned following
the war but last year students were
registered for the four year degree
course. Miss Lindsley explained the
various courses and mentioned that
there are many extra-curricolar act-
ivities which round out the girl’s edu-
cation. Primarily though, girls are
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trained for homemaking. Miss
sley invited the officers to
Macdonald Institute.

Planning Necessary

Miss Helen McKercher, Home Feo
nomics Supervisor, Women's Institute
Branch, presented “A Procedure for
Planning Your Institute Program-
mes”., Miss McKercher said that,
ever since the Women's Institute was
organized, one of its major re
gibilitics has been that of Ll']\llll\.'
people hecome more effect ive mem
of homes and families. “This is a big
problem for all”, said Miss McKer
cher. “Whether officers or members
vou feel n need for help because you
are asking for ideas and suggestions
for programmes. This afternoon I
wish to try to help you see how you
can manage this problem in your local
branch—to try to help you see why
your programmes must be yours and
to suggest a procedure for you to
carry oub

“Having n complete plan for your
meetings is just as important Ax the
blue print is to the builder. A pro-
gramme is more than a jumble of
things to do- It is the reault of care
ful thinking, selecting, disearding and
combining both the content and the
method of |-rwiu<‘!ny a balanced, ade
quate, educational effort to naaxist
rural Iu'fliilf' to advance their level of
living.

“The first step in planning a
programme is for you to make a care
ful analysis of your own local nmitu
ation. What is your membership, who
are they, what their intereats
needs and '[nr-.h]n-ln Do not be zatis
fied by basing judgments on opinions

find the facts and face them. The
next step is to find ways nr\.vl‘n eans
of mecting your ohj through
your meetin
a part, a dé
job. At the end of 1049 you
be able to look at what you did
vou :\rrnmpimh what vou set ou
do? Waere the results up to expe
tiona? It is security to your officers
to know they are really getting re
sults”.

Miss McKercher concluded with this

pon

Wrs

sound

tives

« FEverything you do is
ice or a tool to do the
want to
Mhid

summary of suggestons® { 1) Allow
the group to plan together share
decisions. (2) lase programme on

interests and needs. (3) Set up def
nite objectives. Write them down B0
that they are clear to all. (4) Draw
on loeal talent and regcufces aa waoll
as talent from outside l.’gl Build for
progress in abtaining objectives. (8)
Consider the needs of the individual
members. (7) Stick to quality.

Mrs. J. E. Houck, Brampton, pre
sented “Snars and Snails in our In
stitute Work™. She stated, “Wo aro

fifty vears old now and are adult and
mature. We have a bhig membership
but kave not grown as we should
have. We are, in the main, prosperous
rural women. Could we includ
others—possibly the wife of the ten
ant or the wife of the man who works
in the oty and lives in the untey ?
Any woman who is intere sted in things
rural should be welcome in
ganization. Our main reason for or

not

our or

ganlzation wa education; we are not
||r||nnril'. a money-making organ
gation and we must not make this

should appre
Programmos
Family' in &
neod at the

our major concern. We
ciate our Co-operative
‘Living Together
splondid courte which we

in the

wresent time”, Mra Houck spoke of
ack of co-operative effort in the
public life of our fwru-.m-'w- “"How
many Institutes”, she o “Are
working for Sunday Ohsorvance law
enforcoment, falr play to minorit
groups, higher pay for teachers and
more olucation for rural boya and
wirla You who have given mervice

realize that you have n with ths
job. Let ua go back home realizing
that the things we learnad nre
polng to he a help to the m

have
mboara of
our organization.”
IHscussion Groups
In order to further discuss pro
the

gramme planning
membera hroke up into
BRANCH OFFICERS

group, led by F.W.LO
bers discusaed: 1. Are yo
all round programims

standing comm ittee waArrant a mon
thly programme? I our pro
gramine inelade intere needs of
yvoung membera? 4. Do you plan g« !
timeaT

The DISTRICT OFFICERS group

of the F.W.1.O.
jeed an a baxis
questions

ander the gruldance
gional vice presid
of their discussion
1. Wers you aatisfied with
distriet annual? How might It be
impre Sdhould Inst
district projecta ir
4. Do favour district
other than the mnnual
The CONVENTION
FICERS discussed: 1
laet year's ennyention? What feature
contributed most to your enjoyment 7
2. What new intro
duced tkis year T Should area chair
men district annuals? 4. What
emphasis should be placed on panel

your laat

tutes in A
commaon T

od T
have

you fi mestings

moeeting T

AREA OF-

Hd you enjo

festures could b

visit
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discussfons, outside speakers and re-
creation at conventions 7

The convention area officers under
the leadership of Mrs., J. E. Houck
thought it was not advisable or prac-
tical, under present financial condi-
tions, for the convention area chair-
men to visit the distriet annuals. The
officinl visitors are the Board director

and the Women's Institute Branch
representative
Being able to hear adds to the

success of the convention. Public ad-
{ress ayvstoms are n necessity in most
5. Arcas differ in choice of moot-
ing place. Some find it more practical
to move from one centre to another,

others find a central loeation essential.
Finances must be placed on a sound
basiz with branches contributing a

convention area fee adequate to moet
the aren, Grants are
often available from the city or muni
cipality, as the Department
Eneage outstanding speakors well in
advanee and Introduce the best music
possihle Make the convention =n
pecial troat for our women. Tho best
in none too good and recren
ton relieve the monotony of lstening
and taking notes. Dotter understand
ing rural and urban women
enn ho fostered by inviting other
groups to visit an Institute

the needs of

waoll as

Gameoes

Ve

women's
gathering

It was recommended that all arens
rovise their by-laws to meet the re
quirements of the new Hand Hook

Pablieity s vory important. The
pr hauld tifled well v 1
vance of the meeting and n cordial
invitation extended to attond Suitnble
tablos should be provided at the front
of the hell and complimentary tlekots
gtven for banquets or luncheonn.

i diseusnions, outaide spenkors
wnd recrention all have an important

place in  convention  programimes
Vartoty s needad but throughout the
hole n eentral theme should pre
doaminnty
IHatriet Oflicers

Diatrlet oMeern divided into threo
groups anid were ledd by M, R, G.
Purcell, Mrs. Arthur Hamilton andd
Mra. Arthur Hudson, In answoring

“Were vou sntisfied with

the guestion

vour last district annual?”  most
aMears could suggest doeslrable Im
provements Ihoso improvements in
eluded

1. Shorten the standing committoe

' Awold lengthy nddress of

I'he reply to this could be

VT hort or even omitted altogether
En rage branch Institutes to

14 ! i i the Co-oporative
I unma hefore the Hoard of Dir
ectors’ meoting held, A preliminary
| ' a-aperative Pro
Frammie d af Diroctors’
oot v more intelli
gant ol p distriet annunl
. Iistrict s on might ring n
arning bell when any speaker eon

tinues beyvond her allotted time, Nover
sl more than ten minutes for n
canvener's report Only the reports
af the preaidont, secretary, Lreasurer

Heparale
If a roll

and conveners Are neconanry

branch reports are obroleto

eall by branches is desired the presi
dont give thr outatanding
" nent af her Institute
durir » past year, B, Community

ine ith action songs Are pssen

to Introduce

If time

permits Lry

a short play or skit. It adds zest and
rolish 1o the distriet annual. Displays
always add Interest 7. Nemember,
the distriet annual Is nn Institute

There Ia no time
speakers, Introduce thoss
apcakors al convention, 8, The De
partment speaker and the Hoard Dir
(Continued on Page 2, Col. 8.)
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