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MARY WRIGHT DISCOVERS
IMPORTANT POINTS
IN LEADING
A DISCUSSION

Denald was as good as his word.
He arrived home on his Christmas
vacation with a class room note book
and a couple of books on how to de-
velop discussions. But Christmas
week was very busy with a heavy
schedule of festive entertainments.
Both Donald and his Aunt Mary
thought that every one in the com-
munity was giving a party. How-
ever, one morning, even though they
were both a little dull from lack of
sleep, Donald brought his materials
and he and Mary spread them out on
the living room table for investiga-
tion.

They each found interesting read-
ing and when either one of them
found a statement which applied fo
the problem of leading discussions at
an Institute meecting they interrupt-
e¢d each other without much con-
sideration.

After an hour or more of work,
Mary took off her glasses and laid
them on the top of an open book.

“T ghould like to spend a lot of
time on this, lmeulJ", proclaimed
Mary. “How necessary it is for a

chairman to understand the logical
sequences of a discussion! That first
tep is 8o important—the definition
of the problem to be discusse So
many times a group wanders ahout
with a sort of futile chatter not
realizing that a decision should be
reached on a apecific question. It is
the busginess of the discussion leader
to question the group until the prob-

lem has been clarified in everyone's
mind",

“Yeu", replicd Donald, "it is the
business of the leader to first deal
with the wsituation and ita problem,
The group  engoged  in o discussion
must find out what factors in the
ituation are important and which
ones must be token into consider-

The discusgion leader should
this first step by making a
very simple and direet

ation,
conclude
gummary in a
manner',

“T am not just sure what
happen next”, puzzled Mary.

“The group must think out what to
do”, veplied Donald.  *“They must ex-
amine ull the possibilities.  What are
courses of action and what

should

possible

are reasons  for each course sug-
pested,  In discussing  these pousi-
bilities, it will be discovered that
there are certain  common agree-
ments. There will be agreements in

regard to both foets and opinions”.

“Yeuo!, interrupted Mary, “the dis
cussion leader must see which econ-
Il'i.hllliun- are facts and which are

opinions,  and  somehow  lead  the
group to sec this elearly, too'.
“The discussion leader must also

realize where the group has reached
an agreement, A BODN A8 QEree-
ment on one ssibility  has  been
renched, the discussion should move
on  to  uninvestigated possibilities",
replied Donald,

“T have never seen a group yet”,
answered Mary, “that doesn't find
differences,  They will differ in re-
gnrd to matters of facts as well as
on matters of opinions or points of
view",

“Well in such cases”, said Donald,
with rather a superior air, “these
differences must be explored. What
nre the datn on differences in regard
to facts?  This might show the
group that facts are not accessible
at that meeting and that someone
will have to be appointed to find out
the facts. If it is found that these
facts (at present unknown) are im-
portant in solving the problem, the
discussion should be adjourned and
not concluded until these facts are
available.

“If we only realized the import-
ance of getting the facts before we
tried to solve a problem, we would
save ourselves a lot of futile
blundering”, sighed Mary. “Do you
know, Donald, T envy you this op-

(Continued on next col.)

News Flashes From the Branches

Bentpath, Lambton Co.—Organized
a }'ounlf)g; peoples’ club as a part ?{f
their recreational programime. \‘reeh_-
ly entertainments were given, the
Institute furnishing refreshments for
the entire group.

0il Sprif;s, Lambton Co.‘-—Is pre-
paring a book to be called “Chronicles
of Oil Springs”. The source of ma-
terial has been approved by the
authorities of Western University.

Pakenham, Lanark Co.—Is sponsor-
ing a Little Theatre Guild which in-
terests the young people of the com-
munity and also plans to keep one
day in the year as Women's Institute
Community Day. N

MacDonald's Corners, Lanark Co.

— Encouraged by this branch, the
children of three schools collected
thousands of caterpillar tents and de-
stroyed them.
Secley's Bay, Leeds Co,—Has a
committee which visitz the schools
and secures closer co-operation be-
tween parents and teachers.
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portunity you have been having in
vour class of rural education. I can
see your mind has been focussed on
important factors in our life's ex-
perience. You have started to think
out zome of these things a good thirty
years ahead of me”. X

“But I can't see you lagging, Aunt
Mary”, laughed Donald. “Now like
a good chairman, [ am going to bring
you back to the question under con-
sideration. When the differences as
to facts have been investigated, the
differences of points of view must be
aired, and then a decision must be
made as to what to do. The facts
and opinions which are reasons for
this decision will be obvious",

“And then I suppose”, said Mary,
“Plans for action should be made”,

“Yes"”, replied Donald, “after find-
ing out what to do the group must
decide how to do it. This will be
a consideration of ways and means
of putting the decision into effect”.

“I have a little black book”, con-
fided Mary, “that I keep just for my
own satisfaction. Now help me with
ome notes which will assist me if 1
should ever lead a discussion”.

Donald and his Aunt Mary work-
ed until the lights had to be turned
on. And these items were tabulated
on the back page of the note book,
1. The discussion leader should make
everyone feel at ease and happy
that they are in the group.

The members of the discussion
group should look at each others'
faces rather than at their backs.
The leader should know how to
listen and enconrage contributions
and not embarrass anyone,

. The chairman should sce:

(a) That all issues are clearly de-

fined and understood,

(b) That important factors

recognized.

(¢) That possibilities of what to

do are stated.

are

(d) That points of agreements
are recog .
(¢) That disagreements are

understood,

(f) That necessary data in re-
gard to facts are secured as
far as possible.

(g) That progress is summarized
from time to time particular-
ly at transition points,

6, The chairman  should keep her
own emotions out of the situation.

She should not speak every time a

member takes part.  She should
not prod too much,

6. 'l:hc- chairman must hold discus.
sion to the point. She should

make her summaries a reflection

of the exact state of affairs in the

lllng§.-|0n and not an opportunity
to inject her own opinions.

Both Donald and Mary read the
notes over slowly. Then Donald
looked up quickly and said:

" “\\-'eLI. A‘unis Mary, I should like to

e on hand the next time v
discussion”, TN

Tait's Corners, Middlesex Cg.—Hag
a helpful paper on the selection an
dressing of fowl for table use.

No. 1 Howland, Manitoulin Island—
Had a surprise contest for Grand-
mother’s Day. The members were Te-
quired to guess the ingredients of the
salad served and the hostess gave
prizes to the winners. Each _memher
contributed whatever she wished to
a sunshine basket for an invalid. The
card and string attached to each gift
allowed the patient to choose one each
dagomh Baymouth, Manitoulin Is!and
—Has a membership of 12. They
draw tickets in pairs and each pair
plans the programme for a meeting
twice a year. The result has been
good team work and every member a
worker. g

Barrie Island, Manitoulin 'Island—
Held a Surprise Social at which each
person donated a small parcel to be
sold by auction. The value of the
article was marked on the outside of
the parcel and the auctioneer was in-
structed to sell when the marked
price was reached, and no one paid
more than the cost or value of the
article.

Belmont, Peterboro Co.—Started a
library bv each member donating a
hook in the month of her birth date.
The library is called the Birthday
Library.

Maodel, Middlesex Co.—Is encourag-
ing  local historical research by
sponsoring a competition requiring
school pupils between ages of 13-16
vears to write an essay relating to
authoritative local history.

Munsey, Middlesex Co.—Devoted
one meeting to the making of serap
hooks for the Children’'s War Mem-
orial Hospital. The branch is con-
ducting a lawn and garden competi-
tion, in which cleanliness and appear-
ance are special features.

Restoule, Parry Sound Dist.—De-
voted two meetings to the review of
the five day course on Health Edu-
cation. Each member who attended
the course reported some phase of
the instruetion.

Kearney, Parry Sound Dist.—Pur-
chased a book on Canadian Civics, a
chapter of which is read and dis-
cussed at each meeting,
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nothing but furniture, Then, to add
to the pleasure of the event, afternoon
tea is served. The refinished furni-
ture of the district is on exhibition
this day. The local leaders are pres-
ent and in evidence so any questions
the public may care to ask regarding
the work may be answered. At all
times during the day questions are
welcomed.  During the programme
period, the various steps of the work
arc explained to the audience and
slides of old furniture are showm,
(These slides are used only on Dis-
trict Summary Days on Refinishing:
of TFurniture.)

Reclaimed Furniture

Candle-holders, hoxes, clocks, piet-
ure frames, mirroy frames, stands
small  tables, dining tables, dininé
suites, chairs, chests of drawers, cup-
boards, bedsteads, piano benches and
.~1n‘n|..~' have heen among the articles
refinished. Some had been heavily
coated with paint or varnish: 50
much so, in fact, that one leader re-
ported  that the transformation
seemed almost a miracle, Furniture
of fifty, seventy-five, one hundred
and one hundred and fifty vears has'
'CeN Z1Ven a new lease of life. Some
of them came from Treland
{]I}nrtr;] England m}d some were made
v the pioneers of our i
wood from their own fl)::]\:.nce o
1Nus our people have no -
finished ‘furniturpe but alsa 1-253:311};::1?:(1
history in a most interesting manner
with perhaps no conscious effort.
(Contributed by Esther A, Slicter
Housing Instructor, Women's Insti-

tute Branch :
culture,) neh, Department of Agri-

OVER 100 BRANCHES
REFINISHED FURNITURE
DIRECTED BY
LOCAL LEADERS

Refinishing of old furniture Was
started by Women’s Institute: o
1935-36, when 58 branches in sy di-n
tricts—East  Middlesex, Carietu;.-
South Wentworth, Haldiman Eas
Elgin, and Sarnia Township of West
Lambton—sent local leaders t; ;..
trict training schools wher. ,
specialist from the Women's [ng
tute Branch of the Departmen: .:
Agriculture was in charge of 1),
instruction.

This good beginning was follyy
in the fall of 1936 by 53 leader
tending district training school: |,
East Lambton, North Oxford, I-‘,;N'
Durham, North Renfrew, North ;.
ark, South Norfolk, South Huron 4y
West Middlesex. In the spring .
1937, training schools will be hel] in
Peel, Welland, North Brant
South Perth.

Leaders’ Responsibilities

All the local leaders attended 5
two day training school conducta
by the instructor from the Dipart.
ment.  After completing the .
finishing process on one piere of
furniture at this training schon
doing further work in their
homes, the local leaders met ¢
of women and directed them
secrets of rehabilitating and
finishing old furniture. Only
men with pieces of furniture
finish may attend these meetin:. -
the local leader does not give a 1
on the subject but actually
and supervises the processes i
finishing.

At least 140 communities
profit by the work of the local 1cn
trained in refinishing of furnitu:
the last two years,

the

d in
and

nd
own

Home Improvement

Women throughout the piovine
are proudly exhibiting to their fiien
the results of their labour
thusiasm. Some of the well ¢ i
furniture of the “good old dav-"
being rescued from the dark ¢
of the living room, from bac
rooms, attics, garages and one
is known to have been salvage
the hen house. After face ng
operations and caveful follow u
treatment, these pieces have painel
their self respect and are
their place in the modern worl!

Refinishing of furniture is =
working project as those who

worked at it have learned. It
patience, perseverence, enthu
judgment and a most ge

supply of both firm and
“elbow grease”. But from exper
and reports we are satisfiel
worth the effort.

Local Accomplishments

The majority of the branch In:ti-
tutes participating in this project are
still carrying on the work in the
group. To date the reports t to
the Department by the local leader:
tell us that 247 pieces of furniture
have been refinished. In all Iikeli-
hood others have been done which will
be reported later. In fact, we have
had rumours of leaders having o =
ond class and perhaps a thivd from
which we have no figures, and ther
are some leaders who have failed ©0
send in any report or adyise the De-
partment of their progress. DMay 7
have reports from all local leaders.

The district training schools @/
the local schools are, of neces 1]
only for those actually refinishine
furniture, but the exhibits of fh
branch work and the Summary %
of the district are open to all “'-"'ﬁ
care to attend. Some of the branc
exhibits have been at regular meet;
ings, others at special meetings. f
has been planned in several 1_nst3“f‘l='
the theme of this whole meefing ot
well be “Furniture”.

The district Summary Day featu
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