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Education is a people service.
And for Randy Brown, it's a philoso-

phy.
The 45-year-old Brown assumes new

responsibilities next month as one of
four academic superintendents em-
ployed by the Hastings County Board
of Education.

His job title will be superintendent
of human resources. It's a role that will
see Brown and his department manage
all aspects of staffing in a public school
system that employs 1,700 people —
from teachers to custodians.

Brown will be a key resource person
to trustees who negotiate contracts
with various employee groups. His of-
fice at the Education Centre on Ann
Street will look after occupational
health and safety, worker's compensa-
tion and adminis-
tering five collec-
tive agreements.

"I won't have di-
rect instructional
school responsibil-
ity like I've had in
the past," acknow-
ledged Brown,
who became super-
intendent of edu-
cation in 1991.

"My contact
with schools will
be dealing with
personnel issues,
staff levels and im-
plementing possi-
ble staff
reductions be-
cause of the re-
cent funding cuts to education," he said.

The Ontario government's an-
nouncement Nov. 29 that school boards
will receive $400 million less in fund-
ing next year will force systems to cut
programs and reduce staff. The Hast-
ings board estimates it'll lose about $5
million in government funding at a
time when it's already trimmed its op-
eration by $6 million over the past
three years (to a $l20-million operat-
ing budget).

Brown acknowledges the funding
cuts will present a "big challenge" for
the newly-restructured personnel de-
partment that he now heads.

"It's a lot more fun adding and im-
proving programs than it is to be imple-
menting budget reductions," he said.
"On the other hand, it's a challenge to
see if we can do it well. Our goal will be
to minimize the impact on students be-
cause of possible program and staff re-
ductions."

One of Brown's major objectives will
be to work with school board staff "in

such a way that morale is maintained
during difficult economic times. A posi-
tive staff morale is beneficial for stu-
dents."

The Belleville native has climbed
the academic ladder to where he is to-
day.

And it all started as a student in a
one-room school in Wallbridge. From
there, he attended Quinte Secondary
School, Queen's University and Peter-
borough Teacher's College.

He began teaching at William R.
Kirk School the year it was built in
1972. Then it was on to Stirling School
and Prince Charles in Belleville as vice
principal. He later spent six years as
special education co-ordinator at the
Education Centre before assuming the
principal's role at William R. Kirk
School and Bayside School for three
years before being named superinten-
dent of education.

He's enjoyed his
five years as superin
tendent's role, even
though his direct
contact with schools
has diminished
somewhat because
of staff reductions.

"It's a really good
job because it's dif-
ferent every day. I
get a feeling of satis-
faction resolving
problems and issues
in such a way that
parties involved can
feel like they have
been heard, treated
fairly and can get on
with whatever part
they have to play in

the education of children."
As superintendent, Brown has had

to perform two major functions — the
central administrative side which deals
wi^th economics, staffing and working
with trustees and the school support
side assisting schools implement board
and provincial initiatives and advising
them with various legal issues.

Brown has had many dealings with
parents in those five years, whether it
be attending parents' meetings or talk-
ing with concerned parents on the
phone about their children's education.

"In today's society, parents really
are concerned about their children's
schooling."

He's accustomed to talking to par-
ents who are frustrated or anxious
about how their children are doing in
school or how a particular school has
handled some problem.

"With 20,000 students in school, not
everyone is going to be completely
happy with every decision that gets
made with a particular student, school

system
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