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Dear F r i e n d o f t h e L i b r a r y : 

"There i s more t r e a s u r e i n books t h a n i n a l l t h e p i r a t e s ' l o o t on 
T r e a s u r e I s l a n d ... and b e s t o f a l l you can e n j o y t h e s e r i c h e s e v e r y 
day o f y o u r l i f e . " W a l t D i s n e y . 

Our L i b r a r y i s i n d e e d a t r e a s u r e c h e s t f o r a l l t o e n j o y , and t o 
c o n t i n u e e n j o y i n g i n t h e f u t u r e . The good news i s : t h e t r e a s u r e 
keeps on g r o w i n g ; t h e bad news i s : t h e c h e s t i s t h e same s i z e , and we 
now f i n d t h a t we c a n ' t c l o s e t h e l i d , even w i t h e v e r y o n e s i t t i n g on 
i t I -.You know what happens when we s i t on a p roblem? N o t h i n g ! 

BUT SOMETHING IS HAPPENING 

L a s t month's N e w s l e t t e r t o o k a h a r d l o o k a t how o u r L i b r a r y p e r f o r m s , 
and we hope you d i s c o v e r e d j u s t how good i t r e a l l y i s . I t has done 
so w e l l t h a t i t s own momentum i s a l r e a d y p u s h i n g i t on t o even b i g g e r 
and b e t t e r t h i n g s . 

T h i s month we l o o k a t t h e l i b r a r y c o n s u l t a n t s ' r e p o r t and t h e i r 
recommendations, w h i c h were so w e l l p r e s e n t e d a t o u r F e b r u a r y m e e t i n g 
by Bob Wyckham, Chairman o f t h e L i b r a r y B o a r d . To r e f r e s h y o u r 
memory, t h e c o n s u l t a n t s f o u n d t h a t : 

- t h e L i b r a r y i s s e r i o u s l y o v e r c r o w d e d , 
- s e r v i c e i s b e g i n n i n g t o s u f f e r , 
- s h e l v e s a r e 90% f u l l (optimum l e v e l i s 7 0 % ) , 
- s e a t i n g i s i n s u f f i c i e n t , 
- s t a f f w o r k i n g c o n d i t i o n s a r e p o o r , 
- t h e r e i s n o t enough p a r k i n g , 
- t h e l i b r a r y c o l l e c t i o n s a r e g r o w i n g and so i s t h e l e v e l o f 

u t i l i s a t i o n , 

- t h e p r e s e n t b u i l d i n g i s no l o n g e r a b l e t o a b s o r b t h i s e x p a n s i o n . 

WHAT ARE THE OPTIONS? 
F o u r a l t e r n a t i v e s were examined by t h e c o n s u l t a n t s . 

1. No Growth P o l i c y : T h i s w o u l d mean g e t t i n g r i d o f as many books 
and o t h e r m a t e r i a l s as we buy each y e a r . U n f o r t u n a t e l y t h i s 
w o uld l e a d t o t h e c o l l e c t i o n becoming i n c r e a s i n g l y heavy i n 
n o n - f i c t i o n m a t e r i a l s ; whereas f i c t i o n u s u a l l y e x p e r i e n c e s an 
i n i t i a l h i g h demand f o r a new t i t l e f o l l o w e d by d e c r e a s i n g 
p o p u l a r i t y , n o n - f i c t i o n ( p a r t i c u l a r l y r e f e r e n c e m a t e r i a l ) becomes 
more v a l u a b l e as t i m e p a s s e s and i s t h e r e f o r e n o t d i s c a r d e d a t 
t h e same r a t e as f i c t i o n . 

So t h e c o l l e c t i o n w o u l d become l e s s a t t r a c t i v e t o p a t r o n s who 
n a t u r a l l y want a c c e s s t o t h e l a t e s t f i c t i o n a l t i t l e s , b e c a u s e , as 
n o n - f i c t i o n a c c u m u l a t e d , f e w e r and f e w e r new f i c t i o n t i t l e s w o u l d 
be added t o t h e c o l l e c t i o n . 

As i t i s l i k e l y t h a t demand f o r t h e p r e s e n t b a l a n c e o f t h e c o l l e c ­
t i o n and l i b r a r y s e r v i c e s w i l l c o n t i n u e t o grow, t h e c o n c l u s i o n i s 
t h a t t h e No Growth P o l i c y i s n o t a v i a b l e a l t e r n a t i v e . 


